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Construction materials for the project will be sourcedoredominantly from local suppliers within

Cross River Stateo enhance cost efficiency and stimulate local economic activity.

T Lateritic soil and sharp sandwill be obtained from licensed borrow pits located within Yala

and Ogoja LGAsapproximately 15225 km from the project site.

1 Crushed aggregates and gravalill be sourced fromapproved quarries near Ikom or

Obubra, depending on quality availability.

1 Cement, reinforcement steel, and fittingsvill be procured from registered distributors in

Calabar or Ogojaensuring adherence to national standards (SON).

1 Water for construction will be supplied from boreholes established orsite or through

certified local vendors.

T Bitumen and asphalt materialfor access roads and pavement) will be procured from

recognized suppliers within the state or neighbouring Ebonyi State

All borrow pits and quarries to be used shall have valiEnvironmental Compliance Certificatesand

be rehabilitated after extraction, in line with FMEnv and NESREA environmental requirements
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1. Mobilization Phase

Conduct EIA

® Secure fundings and
permits

® Select project team

® Develop Construction
plans and schedule

® Conduct site survey and
analysis

® Obtain necessary
approvals and permits

® Order materials and
equipment

® Mobilize Construction
team and resources

® Conduct safety and

quality control training

. J K

2. Construction Phase

Clear and grade the site
Install temporary facilities

Install erosion control
measures

Excavate and lay the sub-
base

Lay asphalt

Installation of concrete
walkway and parapets
Install drainage systems
and utilities

Install traffic signals and
signage

Install permanent facilities
Conduct final inspection
and punch list

Complete outstanding
work items

Remove temporary items
from the site

Perform final cleanup of
the site
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3. Operations Phase

Commissioning

® Maintenance and
repairs

® Respond to accidents
and emergencies

® Evaluate the project
for performance and

efficiency Identify

areas for

improvement and

lessons learned
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ID Task  Task Name Duration IStart Finish ‘Plade(nrx |Hgf;, 2005 | Half 1, 2026 Half 2, 2096 Half 1, 2027
Made slolalslofnwlolslelmlalmlslsfals|lolnulols[flula
0 "% CROSSRIVER AlH & ATC (DBO) 2139.25 days 19-06-2025  27-02-2032 I
1 e SAPZ (Design & Construction) 580.13days 19-06-2025  13-04-2027 [ 1
2 | Project Kick-off 1813 days  19-06-2025  09-07-2025 i
3 |mm Signing of Contract agreement 1day 19-06-2025  19-06-2025 Signing of Contract agreement
4 |- ‘Work Programme & submisison of BEME 1day 23-06-2025 23:06-2025 Work Programme & submisison of BEME
5w Project Kick-ff meeting 1day 23-06-2025 23062025 1ijm Kick-off meeting
6 = Submisison of Mobilisation Advance Guarantee, and 14 days 24-06-2025 09-07-2025 4 of Advance and credit of advance
credit of advance
7 | Submisison of Performance Security 7 days 24-06-2025 0107-2025 5 | Submisison of Performance Security
8 = Boundary demarcation for AIH & ATC by SPIU (Access 14 days 24-06-2025 09-07-2025 5 ~»,Boundary demarcation for AIH & ATC by SPIU (Access road co-ordinates by SPIU)
road co-ordinates by SPIU)
g | Right to access (including community rehabilitation & 14 days 24-06-2025 09-07-2025 5 " |Right to access & permit to power &
resettlement, permit to construct, power & water
connection
0 | Site Infra structure 65 days 09-07-2025  22-09-2025 —
| Procurement for office setup 20 days 09-07-2025 01-08-2025 8 [, Procurement for office setup
Supply, Installation of Container offices 45 days 01.08-2025  22:08-2025 11 Supply, Installation of Container offices
Mobilisation of Resources 10 days 01-08-2025 13-08-2025 1255 Mobilisation of Resources
4 | Design Phase 11138days 09-07-2025  13-11-2025 —
Surveys 11138days 09-07-2025  13-11.2025 —
Topographic Survey 31 days 09.07-2025  14-08-2025 |
Appaintment of Topo survey vendar 14 days 09-07-2025 25407-2025 8 {3, Appointment of Topo survey vendor
Conduct Topo Survey 10 days 25-07-2025 06-08-2025 17 (. Conduct Topo Survey
Review & Consent by SPIU 7 days 06-08-2025 14-08-2025 18 7 Review & Consent by SPIU
Geatech & Hydmlogical Surveys 11138days 09-07-2025  13-11-2025 r 1
Appaintment of Geotech survey vendor 14 days 08.07-2025 25.07-2025 8 lAppointmenlafGemed survey vendor
Conduct Geotech survey 15 days 25-07-2025 12-08-2025 21 ]Cmdmm survey
Review & Consent by SPIU 7 days 12-08-2025 19-08-2025 22 Review & Consent by SPIU
ESIA by SPIU 11138days 09-07-2025  13-11-2025 —
25 ESIA reports 111.38days  09-07-2025  13-11-2025 8 i 1 ESlAreports
El Master Planning & Engineering 55 days 14-08-2025  15-10-2025 i |
Bl Preliminary Master Planning & Design 25 days 14-08-2025  11-09-2025 r—
28 | Preliminary Masterplan 10 days 14-08-2025 25.08-2025 19 i 1"!!“'"‘""&’ Masterplan
29 | Review & approval by SPIU 15 days 25-08-2025  11409-2025 28 Review & approval by SPIU
30 | Detailed Master Planning 10 days 14-08-2025  25-08-2025 r
3 - Detailed Master Plan 10 days 14-08-2025 25-08-2025 19 . iled Master Plan
| Detailed Design & Building Architecture 30 days 25-08-2025  29-09-2025
Boundary Wall 10 days 11-09-2025  23-09-2025
Design Detail for Boundary wall 10 days 11-09-2025  23-09-2025 29 Design Detail for Boundary wall
Road work 25 days 25-08-2025  23-09-2025 1
Task Inactive Milestone Start-anly C Path Predecessor Summary Task 1
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N

S< 2 e
Duration |Start |Finish |Pvedecasovs |Ha|fz, 2025 | Half 1, 2026 Half 2, 2026 Half 1, 2027
sl lalslolnlolslelmlalmlololalslolnlols[elm]|a
TCS Finalization 5 days 25-08-2025  30-08-2025 31 Finalization
Detailed Cross section 20 days 30-08-2025  23-09-2025 36 Detailed Cross section
Road marking and signages 5 days 30-08-2025  05409-2025 3755 d marking and signages
Drawings & DER 15 days 05-08-2025 2309-2025 38 Drawings & DBR
Storm water work 18 days 30-08-2025  20-09-2025
Alignment & Layout 3 days 30-08-2025  0309-2025 36 lignment & Layout
Drawings & DBR 15 days 03-08-2025 20-09-2025 41 Drawings & DBR
Sewer water work 18 days 03-09-2025  24-09-2025
Alignment & Layout 3 days 03-08-2025  0609-2025 41 lignment & Layout
Drawings & DER 15 days 06-08-2025 2409-2025 44 Drawings & DBR
Water supply work 25 days 25-08-2025  23-09-2025
Alignment & Layout 3 days 30-08-2025  03-09-2025 4155 lignment & Layout
Drawings & DER 15 days 03-08-2025 20-09-2025 47 Drawings & DBR
Electrical network detailed design 25 days 25-08-2025  23-09-2025
Design calculation 5 days 25-08-2025 30-08-2025 31 sign calculation
Drawings & DBR 20 days 30-08-2025 23.08-2025 50 Drawings & DBR
Design of Admin office, Fire station, Boundary 30 days 25-08-2025 2909-2025
wall & Gate Complex
Design & Drawing (MEP, Structure, Architectur 30 days 25-08-2025 29.09-2025 31 Design & Drawing (MEP, Structure,Architecture)
Technical liance & 15 days 25-08-2025  11-09-2025
Quality Assurance plan 15 days 25-08-2025 11.09-2025 31 lity Assurance plan
56 Health & Safety plan 15 days 25-08-2025 11.09-2025 31 Ith & Safety plan
ER Durability pLan 15 days 25-08-2025 11.09-2025 31 rability pLan
58 Approval 15 days 29.08-2025  15-10-2025
ER Review & Approval of Masterplan, Drawings & 15 days 20.08-2025 15.10-2025 53 Review & Approval of Masterplan, Drawings & DBRs by SPIU
| DBRs by SPIU
60 ™= Construction Phase 496 days 23-09-2025 13-04-2027 I 1
61 | Infrastructure Construction Works 496 days 23-09-2025 13-04-2027 r T
L] Boundary wall 95 days 23-09-2025  09-01-2026 T T
Award of Sub-Contract 25 days 23-09-2025  21-10-2025 34 b fm'ﬂ of SLb-CmHm
Excavation works 25 days 21-10-2025  19-11-2025 63 [ Excavafion works
Foundation works 40 days 01-11-2025  17-12-2025 6455+10 days Fogndation works
& Chain Link Fencing 40 days 25.11-2025  09-01-2026 6555+20 days L» Chain Link Fencing
&7 =, Roads, drains & streetlights 337 days 16-10-2025  05-11-2026 I 1
[ 62 |wg Sub-Contract 20 days 16-10-2025  07-11-2025 59 T - Sub-Confract
[ @ |wg Grading works 100 days 07-11-2025  02-03-2026 68 Grading works
70 | Earthworks 100 days 16-10-2025  06-02-2026 58 i Earthworks
] Sub base 125 days 13-11-2025  04-04-2026 7055+25 days Sub base
2 Base course 125 days 12-12-2025  04-05-2026 7155+25 days Base course
73 Binder course - Asphalt 150 days 25-12-2025 1506-2026 7255+12 days 1 Binder course - Asphalt
Task Inactive Milestans Start-anky C Path Predecesor Summary Task [ 1
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(s} Task  Task Mame Duration start |Firl'sh Predecessors Half 2, 2025 | Half 1, 2026 | Half 2, 2026 Half 1, 2027
Mode sl lals|lolnlo e Imlalmlslslals|lolulo s |Flmla
74 W Wearing course = Asphalt 150 days 20-02-2026 11-08-2026 7355+50 days L__t Wearing course - Asphalt
75 (W Road Marking 125 days 15-06-2026 05-11-2026 7455+100 days — Road Marking
76 |- Road Accessories (Kerbs, Walkways etc) 150 days 07-02-2026 28-07-2026 7255+50 days » Road Accessories (Kerbs, Walkways ety
77 == Drainage 195 days 16-10-2025  26-05-2026 [ 1
78 |m Excavation work for drains 125 days 16-10-2025  07-03-2026 70SS Excavation work for drains
79 | Installation of drains 175 days 07-11-2025  26-05-2026 7855+20 days » Installation of drains
ERL] Street Lights 205 days 07-11-2025  30-06-2026 [ 1
a1 | Procurement of street lights 50 days 07-11-2025 03-01-2026 68 i 1"r°cl“mem of street lights
L] supply at site 65 days 03-01-2026 19.03-2026 81 supply at site
ERL] Installation at site 50 days 04-05-2026  30-06-2026 72 I~ Installation at site
8 |m Water Supply 260 days 23-09-2025  17-07-2026 r 1
s [ws Sub-Contract for water works 20 days 23-08-2025 15-10-2025 39 o Sub-C for water works
Be Borewell 50 days 16-10-2025 11-12-2025 85 Borpwell
& (= Storage Reservoisr 75 days 16-10-2025  09-01-2026
ER. Procurement of Tank 20 days 16-10-2025 07-11-2025 85 Procurengent of Tank
ERL] Supply of Tank at site 45 days 07-11-2025 29-12-2025 88 Supply of Tank at site
o0 [mm Foundation work 30 days 19.11-2025 23-12-2025 B955+10 days L> }undﬂbn work
g1 . Installation 10 days 29.12-2025 09-01-2026 89 Installation
G2 | Distribution Network 245 days 10-10-2025  17-07-2026 1 1
93 (g Procurment of pipes 25 days 10-10-2025 07-11-2025 B8555+15 days el lecnm:nt of pipes
o [wg Supply of pipe at site 45 days 07-11-2025 20-12-2025 93 — Supply of pipe at site
9% |m Excavation work 100 days 16-10-2025  06-02-2026 85 E Excavation work
Els Installation 150 days 12-12-2025 01-06-2026 9555+50 days ¥ llnsﬂ"atbn
o7 |wm Testing & commissioning 40 days 01-06-2026 17-07-2026 96 Testing & commissioning
KRS Waste water 265 days 23-09-2025  22-07-2026 r 1
93 |mm Sub-Contract for waste water 20 days 23.09-2025 15-10-2025 39 o, Sub-C for waste water
100 |=5 STP 205 days 16-10-2025  06-06-2026 I 1
101 .-, Procurement 45 days 16-10-2025 06-12-2025 9955+20 days e 1”“ prement
102 = Supply of Equipments 60 days 06-12-2025 12-02-2026 101 Supply of Equipments
103 |w Civil work 100 days 17-12-2025  10-04-2026 10255+10 days Eb Civil werk
104 | Installation 50 days 10-04-2026  06-06-2026 103 Installation
105 |wg Conveyance 250 days 10-10-2025  22-07-2026 I 1
106 = Procurment of pipes 25 days 10-10-2025 07-11-2025 9355 i Procurment of pipes
07 (= Supply of pipe at site 45 days 07-11-2025 29-12-2025 9455 ' Supply of pipe at site
08 [ Excavation work 100 days 16-10-2025  06-02-2026 99 = Excavation work
109 |= Installation 150 days 12-12-2025 01-06-2026 108S5+50 days Ly llnsﬂlhlbn
1m0 - Testing & commissioning 45 days 01-06-2026 22-07-2026 109 Testing & commissioning
11 |-, Electrical 335 days 23-09-2025  10-10-2026 r 1
12 | Sub-Contract for Electrical works 20 days 23-09-2025  15-10-2025 39 7, Sub-Contrac for Electrical works
Task Inactive Milestans Start-only C Path Predecessor Summary Task 1
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o Task  Task Name Dwration start |Firl'sh |P redecessorns Half 2, 2025 | Half 1, 2026 | Half 2, 2026 Half 1, 2027
Mode 1l [als|lolnlo e lmlalmlslolals|lolnlols|rlm]a
13 = Isolators & other is for 195 days 16-10-2025  26-05-2026 ¥ 1
14 | Procurement 45 days 16-10-2025 06-12-2025 112 + 1"'“‘""’“"“
15 = Supply of Equipments 60 days 06-12-2025 12-02-2026 114 Supply of Equipments
116 |™5 Civil work 50 days 02-02-2026  30-03-2026 11555+50 days [-__, Givil work
n7 (=, Installation 50 days 31-03-2026  26-05-2026 116 Installation
18 = Distribution 315 days 16-10-2025  10-10-2026 [ 1
19 |= Procurement of pole, Conductor & accessories 45 days 16-10-2025 06-12-2025 112 [~ l"m prement of pole, Conductor & accessories
120 | Supply of pole, Conductor & accessories 75 days 06+12-2025 02-03-2026 119 [ Supply of pole, Conductor & accessories
121 = Civil works 100 days 08-01-2026  04-05-2026 12055+30 days » l Civil works
122wy Installation 150 days 02-03-2026 20-08-2026 120 imﬂlhﬂﬂn
123 |mm Testing & commissioning 45 days 20-08-2026 10-10-2026 122 Testing & commissioning
124 | Buildings & Utility Warks 370 days 09-01-2026  08-03-2027 1
125 (W Admin office & gate house 355 days 09-01-2026  19-02-2027 :1
126 |m Procurement 75 days 09-01-2026  04-04-2026 62 T + Procurement
127 |wm Ground & Excavation Work 60 days 04-04-2026 1206-2026 126 T Ground & Excavation Work
128 |mm Foundation & Back Filling Work 100 days 09-05-2026 01-09-2026 12755430 days H— ~ Foundation & Back Filling Work
129 |m Plinth level Work 30 days 01-09-2026 05-10-2026 128 ik Plinth level Work
130 |= Ground Floor 45 days 05-10-2026  25-11-2026 129 q' Ground F
[ET Block & Partion Work 30 days 25-11-2026  30-12-2026 130 Al Block & Partioh Y
132 |my Internal finishing work 45 days 01-12-2026 2101-2027 1315545 days Internal finjsh
133 | MEP Work 45 days 01-12-2026 2101-2027 13258 P Work
134 =y External Development 45 days 30-12-2026  19-02-2027 131 T naj O
135 Fire station 370 days 09-01-2026  08-03-2027 it
136 |wm Procurement 75 days 09-01-2026  04-04-2026 62 T Procurement J«
137 . Ground & Excavation Work 60 days 04-04-2026 12.06-2026 126 h & G d & Excavation k
138w Foundation & Back Filling Work 100 days 09-05-2026 01-09-2026 12755430 days L Foupdation (& Bagck Filling Work
139 |w Plinth level Work 30 days 01-09-2026 05-10-2026 128 - Plinth level Werk
140 = Ground Floor 45 days 05-10-2026 25-11-2026 129 b Ground Flgor
141 |y Block & Partion Work 30 days 25-11-2026 30-12-2026 130 ik Block & Partiop \
142 |wg Internal finishing work 45 days 01-12-2026  21-01-2027 1315545 days Ly Internal finjsh
143 |my MEP Work 45 days 01-12-2026 2101-2027 13255 L P Work
144 |my External Development 45 days 30-12-2026  19-02-2027 131 T fmma' g
5 (= Overall Finishing works 15 days 19-02-2027  08-03-2027 144 H Overal
146 (= Warehouse 370 days 09-01-2026  08-03-2027 [; 1
147 |w Procurement 75 days 09-01-2026  04-04-2026 62 = Procurement
148 |w Ground & Excavation Work 60 days 04-04-2026 12-06-2026 126 [ - G d & Excavation Work
149 |mm Foundation & Back Filling Work 100 days 09-05-2026 0109-2026 12755430 days — Foundation & Back Filling Work
150 =g Plinth level Work 30 days 01-09-2026  05-10-2026 128 ¥ | Plinth jevel Worlk
151 = Ground Floor 45 days 05-10-2026 25-11-2026 129 = Ground Flgor
Task Inactive Milestane Start-anky C Path Predecessor Summary Task 1
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(s} Task  Task Name Duration start Finish |P redecessors Half 2, 2025 | Half 1, 2008 |Ha|fg, 2006 |Ha|f 1, 2007
Maode sl falslolnlolslelmlalmlalslals]lolnlols ]
152 | Block & Partion Work 30 days 25-11-2026  30-12-2026 130 | - & F
153 .-1 Internal finishing work 45 days 01-12-2026 21401-2027 13155+5 days Intern
154 (w5 MEP Work 45 days 01-12-2026  21-01-2027 13255 Py
155 | External Development 45 days 30-12-2026  18-02-2027 131
156 | Overall Finishing works 15 days 19-02-2027  08-D3-2027 155 g
157 |5 Handing Over 31 days 08-03-2027  13-04-2027 T
158 =5 Quality Check by SPIU 30 days 08-D3-2027  12-D4-2027 145,156 h Q
159 As buitt drawings 30 days. 08-03-2027  12-D4-2027 145,156 i Ad
[ 160 | Start of DLP 1 day 12-04-2027  13-04-2027 159
161 |y Operation & Maintenance 1598 days 27-02-2027 27-02-2032 F
152 | O&M manuals 7 days 13-04-2027  21-04-2027 61
163 (w5 Emergency resonse plan 15 days 13-04-2027  29-D4-2027 61 T
164 | Waste management plan 15 days. 13-04-2027  29-04-2027 61 T
165 | Health & safety Management plan 15 days 13-04-2027  29-D4-2027 61 T
166 (= Quality Assurance management plan 15 days 13-04-2027 25-04-2027 61
[ 167 |# Operation & maintenace 1508 days  27-02-2027  27402-2032 61 | >
%3)! 1T &£ OEA DPOI BT OAA | COEAOI OOOAT 40AT O O1 AGETT #A1 OOAR 1/ EQEOD
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4AEEO AEADPOAO AAPOOOAO All OEA AKROCBOIEDIAOCAA Al ©OADE
40AT OFI O APEBH Q8 AUEGEDA ET BAERAEAACERT DEOOEART O | i
CAi11Tcuh OAAEI AT OrO1 EI OUPA AT A AEOOOEAQOOEITh O
AT OEOTTT AT O j11TAAOGEIT TAODR BIEOIOHEIAIDDE INE OF A EARAIN(
AEAOAAOAOEOOEAOQh AO xAlI AO 3T AETAATTTIEA ATA
ATi1 1 61 EOEAOS

ndov3 OOAU ! PPOI AAE

4EA AAOCGAT ET A AT OGEOI 11 AT BAT AT A O AEAI Al DABOEIT 1T ¢
Oxi j¢q Al Ei AGEA OAAOI T O j xAO OAACODEDAOOARADET €/
I ACGAET AA AOT 1 xAO OAAOIT NEAT A OAl Pl BHOE OABELEBAE O,
BAO00RADT AHKEGEMET xO OEA CAT AOAT EUAA OAI PI ET ¢ DI
OAl Pi AOs8

4AEA AAOGAT ET A OOAOOO 1T £ OEA POT EAAO AOAA xAO 1T A(
OOCAEAEIOI ARDDOD AO A£OI I NEAT A OOOAEAO A1 OAOET ¢ OEA
A 2AATTTAEOOAT AR OO0O0OAUN
A &EAIT A OOOAEAO ET Al OAET ¢ AEOh OOOZAAA xAOAOR C
A ' AT DPEUOEAAI ET OAOOGECAOEIT AT A cOil OT AxAOGAO OAI
A &EAT A AT AT UGEO AT A OAiPI A POAOGAOOAOGEIT TN
A, ADBAOI OU AT AT UOGEO 1T £ OAIlI P1 AONn
A 3T AETAATTTITEA ATA EAAI OE OOOAEAON
A $AOA POT AAOGOET ch AT AT UGEO AT A ET OAOPOAOGAOGET T T
A 2ADPT OOET C

ndmoMOAT ETA $AOA | ANOEOEOETT - AOETAO
"AOEAAT T Uh 1 AAOOOAI AT OOh nNEAT A AAOA AT 11 ABOETT A
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