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EXECUTI VE SUMMARY

Environment al Resources Man&gp&meotLd HiEtRéEn v Andwe d @

appointed by Africa Finamma Gdrsporeantd eoche r(tAaFk@®) an i ndey
Environment al and Soci al Due Diligence (ESDD) assessme
dual gapaesenger and freight railway | ine from Kano to
284km and is intended tdoinmpgrndwe sttrraurcs puaret ebtet ween Ni ge
Project i s being chenwsdlrapgdModdamd Ehgenharia E Constru- «
( MEECA)baseNi giemia (fithe ECont eaantbdrad) .no wor k or E&S st
commenced on the Niger side of the project, due to conf
to the rail Thl sgnmpott therefore covers the E&S studie

t he Ni gpeorritainon of the project only.

The Assessment was carried out under the framework of
Environment al and Soci al Sustainability, (2War2l)d (Barek oPse
2016 Environmeminddhaf etBEBHY)ui delti me seq Pati aglreibp EP 420 2)0

and the African DeveenlvoprnennmemBaalkbs i al Safeguards (2023)

The speci ficofobtjlkre td syeessosuntelnitneadr eas f ol | ows:

Assess the nature and structure of the Companyos E
comparison to international best practice to test fi!

Review of Company EHS performance;

Assessment of the Companyds sustainability ambition/ :
Determine the current state of compliance with any
|l egislation (i.e., within thewinkextbasi smonth) on a col
I nvestigate the possibility for contingent |iabiliti
Assess capability / capacity of E&S staffing.
A site visit was conducted byPiEny AAdejocchaeddn sBihlatralnetss M
Ogbezupdevironmental ). The site visit involved driving
nearby affected communities during tbhédbpetihed refspadati
consultants. I n addition to the site visit, -Af fseatied -

Persons (PAPs) .

I n ERM6s opinion,cutrriemCRtyejgeX tyi ninvsest,memt | i ne with | FCs
categoriasnadt iHOPMMsed on the below justification:

The Project involves involuntary displacement and r e
rail way route. However, these impacts are expected
through appropriate social safeguards and mitigation

The project may pose healt ht lnevan starf ledtyi on s&rsd daup e mat i

Howevéhese risks can be mitigated through i mpl ement a
itcountry safety regulations and industry best practi
The project is expected to have environmental i mpacts

di sruption of nduarab habit.ahear nature

PROJECT ONQ@:66 68 DATE28 June 20¥YERSI ON.:3 Pagket

|17,,
MERM CLI ENATi:rica Finance Corporation



ENVI RONMENTAL AND SOCI AL DUE DI LI GENCE

Overall ERM idldiedhtaodty ed fl ags oriskitnatabstfhaddkiemigh e

proj euwxnsuit afbolre i nvestmRaMnth.as neontt iifd ed any findings th
require rectification as a Co,ndhdawewe rPHeagd sfhitn d(i hRy)s
should be rectifieduageandPhaetatser r@ fseummaol tshte berowl | t he
Hi grhi sk i ssues identifieddeamitlked Pk djdeDdycst i4oann df or
suggested mitigation measure to be riempeh&meont edndmd ahe |
Soci al Act(iEGRAPBI an

SUMMARYFHI GH RI SK FI NDI NGS:

1. The Contractor is yet to trhesceecitvieo rEsl AwRatphibrb vtaHeo f o Ni g

To dattke drafrtepBf®BA8 May 2022)Nhger been submihtet ed t
government regul at orowetvieer,eeigatwationdi cated via a | e
24 May 2022, a preferemnd feowral p@aithitoar E€ViAdbwnd oRAP

government entities (NiTheri#&Rantdo Nieg ecrbD)me | @a retdr. act o1

indicated that al | work is currently halted on thi
reopeneAllthough the Contractor indicated that the B
no definitive information .on when this may happen

2.The Contractor hasEndve vreolnompeend a3 oMainaalge ment SMIPana6E
part of the Nigeria ESI A and aldlI0 tl 400l |cye rhtaisk iae &y rso
t heEmvironment al and Soci al BvaEMSwheintetbhtiosSabyegme@d t o
the I FC PS requlihree ne®QMB&B/poorly i mplemented on site.
i ncluded plpamscedrxobadndt be validated due to | ow ¢
i mpl ementation practises. For exampl e, periodic en
has ye®t commence, whereas some aspects of bi odiver
i mpl ementNad. cl ear rol es and responsi bilfidri ed hehav
i mpl ementaantdi onttkimowoi f the Contractor has sufficie
i mpl ement the calrareqtt lpd aanlsi gnmaat odient itbBiMME/SMS .

3. The Conthastappailntoead Ni geras hIEI&BIi to®d subt s mpwiotrht
the i mplementation of tthhee iBPMP memotwetviean i s yet t o

4 . Thenajority of the EI A apnprtolvea laErSEMRyckitt itoonsbe acti ol
i mpl emented through formal plans and procedures. A
for addressing the conditions for EIA approval is r

1.All empéoyees readieve laent eri appbbne,menhdei t hin 3, mont h:
theyecei vierempbkeoy ment contract si nf oac coirgdmaNduy eewi & h
Labour Law.

2. Th&€ontracdmfri trhead t he sPrawdgfrelct45 nor npaelr hweuvebket we e n
Monday to Saturday (8 hours per day from Monday t
morning). However, in order to comply with the dea
Client, t htee aPmeoejdesctt o wor k overtime, that is fully
and is not mandatory. The Empdrokieremger mameopf oheyoh
avail.&%%Fr&ers are required to work for four .Sd&ateurday
Contractor outlines conditions for dismissal/ term

1/,
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|l etters (often du)le The mesmbndtuicon tloetteheg Iso yrmeefner

ContracWor ker ¢ eramienatnaad c arnc avi t h t he Ni gerri 4aw Lab
requi r enfeontdsattheer e have not been any oarodtlreecrtd hvmee rdti sin
any area of f{The ECoojfeactioveig recruiti nhgawaed swehden w
theyyrovide training and reconvert tbe woerhkhemwitdian

Proj.Addi ti onal informati omtpragyisaiede dyindht dahta

it has put in place a pwohich wowhl rebeaedhthm@ohtswil t mnt

for revadcewwdcy and alignment withregufiommemdce stan
3.3.Acorporate | eBaesle dGevidoelrence ( GBV) policy exists an

reporting. According to management, anyone can r e|]

managers of the Project, through the DHC of the Pr

Mar ket (Sandr da hBentgdh) tdhre Et hic internal emaitla Thi ¢

during the onboafradn ngl Iprenmlseyeaecds i ons with staff at
indicated that some employeddheweproegtnolg sume. alb o u tw:
found tsheaxu al harassment i hbet deathumercur aaetdds t af f
membeFeedback from the Contractor indicated that
i ncrease awareness about GBVY and reportingudproced
contrapeprovsde mandatory sexual har assmpriemyt e et srtaoi Fri inogr
engaging with the project,i sosdutoene dafp pnhe dilacndtlcutgd st s
interviews with the staff of the Contr aeptoosribtsi vide d
applicants were excluded during recruitment, feedba
t hmedi cal exams dawonthbget admi ssi on process are the ol
internal prtdtdod-@&ingoi @rnadupdo not includs. HTHhd AHB®S
depart meenshodosee medical theagukdpt, ciomftiedevetytieh ey

can see whpoheneéempl oyefeiti sfor work or not, based
recaerDdespite this, the Contractor has taken steps t
new sadntractor with a c¢clear mandate to adopt inter
The NatUWUminail Ci vil Engineering Coamdt Woodi Wor KEusni 6
only wunion t hedt haep pGoonatcrhact or . hhaeier vinsmlh erdsttohe pr
meet Mota Engi |AsEnddiracyhe 0.2 ghollRhc&ave any records of
affiliated with thi#&doweveort,hetrheUnGCmmtsr.act or has re

di scussions with the Unimawl,beadhitch theyedhopkel i shmen
branch wupon cTDoinmdluisineosn.f or compl etion of acamdns ar
shoul ddebée fi ed -om rhon il tawrsiersgs ment s

1. NoHi grhi $kndings were made in this regard

1.Whil st the Emergency Preparedness and Response pl
medi cal emergency, ,fiemevi emeamgenay emergency, evacu
accidents and hazards, it is unclear how the ©plan
emergencies that could affect the communities. It
appropriate infornmatcommunmni tdfefsgctreel evant gover nme
ot her relevamtccpadt hgsCont rtahecet or , this topic wildl

i mprovedughhrt Beevammi ttees (Resettl ement Steering

|17,,
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Resettl ement Management, Cafdhimmueriet Yy RRI€E3 et t | ement Cc

(CRGwhich will be developed.

l1.Compensation rates for | oss of structures, crops, a
with nomaadijudtofr|l aotri loem provisions of the Land Use Ac
imsignificant number of aggrieved persons. Furthel

was paiwdotighdi vi dual s whotcdedntyie @ulndmevf aaudi our i n the pr

2.Loss of access to |l and is not addrasstehles e drhe KRAWPEI
to comply with the LandhUseh AdvoohtHWNisgéorapayment o
for i mprovements on the | and and standing trees and

have been made towards replacement of for vulnerab
the percentage of baedt|l byt atboubkehptd considered i
compensaAcoording to the Contaddrieogisreldeni Supvgll d mebnet a

RAP revhlew"Transitional all owance fiosronwaildheradlien ht
Livelihood Restoration and | mprovemeRAFBG dgoett ionf t
l'ine with I FC PSS nrdceuintsemdntcsompensati on

3.Squatters and other persons with no formal | and rig
whi dhmks a misalignment with I FC requirements. Commu
rights are also not elifgcbbedifog tr o mp,.aehs &o naismaecctto rw
be reviewed in the next Suppl ement al RAP update.

1.Not enough i nMacsr naavtaiiodnma hladoi t at pref erences or appro
actions for the only potenti al critical habitat tri
TortoiCeatiochel y)s, sandd alh ameteosnso ogainret measures can
efficiently specified nor measured.

2.No clear habitat wempriagaviividedy (noatphser t han mappmisng f o
required under , wihiecihmp@dtPise ef fi cheseygshordogdi ver sity
protection and monitoring measures.

3.Without more detailed information on actual speci es
for rehabilit-mé-if ossaadtinwities, the efficiency of
time cannot be verified, especially in forest reser

4. As indicated-OdndsesiomeS6éorest reservdeassamal | wked gnds,
t hi ssuipser f iacdidarleldisn t he bEISIItAgs not been adequately i
and may |l ead to insufficient drainage being instal/l
l oss of protected areas ecosystem stability or w h
ecosystem productivity.

Not triggered

ERM CLI ENATf:rica Finance Corporation
%Ill\\\% PROJECT ONQ@:6668 DATE28 June 20Y%ERSI ON:3 Pagé
N



ENVI RONMENTAL AND SOCI AL DUE DI LI GENCE

1.A hcance find pndcedlutaral maniag eime ngh i @en tondat e
have | abregegglrya v esh.erteher e naefdor grtaovebse moved, this is

coll aboration with traditiomdltmeadr,eledftiiguheeu d altd aed e
determined.

\)///
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1.l NTRODUCTI ON

1.1 BACKGROUND

Environment al Neemsaoguamernt a(nBERMYy i r onméand @adidmi t(&d v Accord)
werappoi ntAfdribga Financel K ro€@)p ourad éaorinaikredependent Envir ol

and Soci al Due Diligencd 6t h®DR)s ses < enspanroeéprptsed dual gauc
passenger and freight railway |ine from Kano to Maradi
is intended to improve transportation i nf(riashter lPatoyreeth

The Project is beimpndevelydipelEngnd Engenharia E Constr
( MEECA)bas eNd gielf imhe & ootndrrd) who i s acting in the role E
and ConstructiompahgEPC)

I n addition to the main |line to Maradi, there is a pr
covering approximately 102km. This branch | ine would s
a maj or commerci al hub in Nigeria, ttoe.Dutse, the capit

The assesmamermrctarri ed out with respect applti tabd €g Niat ¢ nam

in Ni gaenrdNa g,erand i nternatridesnarhosstt amditaabllnyt ernati onal f
Corporatl B@6Rer formance Stakdardo®nnmemnt al and Soci al S
(collectively referred to as AhepPdr aecsmasamenkfFr amewd vk
truthingNiodgent heectciooomduwasd as part lod a&dchei tHiSd¥d | uhtiigohn
satellite imagery acfqutiref dRaWewasunpgbystaald baseline co
Project conmscttriwcittiioens are yet to commence in the Niger

the RAP and approwvat oOhi ¢$.AsmesEHiAAOfnOr this section has b
and the draft repohdigebgput aedrsofor appr A®| j shopwadeée n,
de ttohe@olitical crisisThieBouvweiren nteonuuntanfpgt Bdgerhat behey wi
responsible for providing an unencumbered RoOW for the

12 OBJECTI VES OF THE ASSESSMENT

The objectives of the Assessment were to conduct an i

environment al and soci al aspects within the applicabl e
The Assessment i nvhod sveedd ddoecskmenrpt revi ew laundd ngi tientweir s/ii te
with site mawagkmessuwmant r acttalPdg) eAdtf ect ed Persons (PA
| ocal communi t yT hnee mskpeercss.f i ¢ obj ectives are outlined as

Assess the nature and structure of the Companyos E

comparison to internati onfailt rbeessst fparacgurcpeode; t est
Review of @ompamyymental , heaBHS)hp ea nfdo rsmeafnectey; (
Assessment of the Companyds sustainability ambition/ :
Determine the current state of compliance with any
|l egislation (i.e., within thewinkextbasi smonth) on a col
Il nvestigate the possibility for contingent;,ahnidabi | iti
Assess capability / capacity of E&S staffing.

PROJECT ONQ@:66 68 DATE28 June 20¥YERSI ON.:3 Page
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13 ASSESSMBWITHODOL OGY

1.3 SI' TE VI SI'T AND | NTERVI EWS

Theite,voeétti ng sectionswast ¢ mduwmwec Nedgreby@aEdvcondMIPit@ast s

Adejahd Mr Raphaébot,aaasnaddiCharl es Oglienwdd®nmenthael )si t e
Vi gintvoldvreidvi ng along the route alignment and visiting
the period of 1202Bytzh2e Mearsogpteocntsiuvilet aaddi tian to the sit
series of interviewspevaAti £e tPeetrds qwAAFhsgBper sornmédler vi ewed
areummardisrablld. The si t,eowiessdgti ons wi,twhbsmonNdiugcetred by
EnvAcc¢casesubcontr aMrt.or Abdour hamanne Hami dou (envioganment
Mourtal a .(sSacmidla)rl y, t hpehwsisdal iombasbdorvmgedttihoen rout e al i gn
visiting nearby aff eettveade nc o27mutnd t2 2 BMarf ohi mz0e2rdv.i ews wer
hel d wi tvai tPrAIB® i geecti on.

TABLIEIKEY PERSONNEL | NTERVI EWS

Dat e Location|Participant|Met hod Di scussion Topics
Engagemen
13/ 03/ 2Project Contractor:|l ndepth Status of wor k a
Manadgser Loui s Siinterviewsections; Emergen
of fice, F(Project Man accommodati on,
Camp Sit ¢ relationship and
Subcontracto suftontractors in
Abubakar [ of ESMP compl i a
(All ot recruitment & wel

represent at

Lender Grou
Fl orentina
(E&S Office
Bassey I b
(E&S Office

EnvAccord:
Prof. Pi us
Raphael Las

11/ 03/ 22Human Contractor:|l ndepth Overview of Cont
Resource |( Human Res{l nterviewstrength and com
DepartmefrRepresentat policy; Recruit me
Kazaur e Ummu-Khair wor king condition
Site ( Human Re s | empl oyment ;

Technician) accommodati on

Abubakar M transportation;

(Community relationship w
Oof ficer) monitoringConsuhbc
| smai l 1 compl i ancd ewiatnh rl
(Environmen |l aws; Existence a
Oof ficer) join Workers wuni

117,
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Dat e Location|Participant|Method Di scussion Topics
Engagemen
bargaining princi
Subtontract o GBV; Il nternal G
Abubakar \ Chall enge
(Al'l ot
representat
EnvAccord:
Prof. ABeu®h
Raphael Las
11/ 03/ 2Heal th (Contractor: |l ndepth Staff strength 2
Kazaure Ni matull ahi|lnterviewHours of servic
Site (Medi cal ail ment s; infect
Garl os Coss availability of (
Doctor) | of HMO; Accident
Abubakar (S within the camp
Asse Ahsent checkups; first a
EnvAccord:
Prof. Pius
Raphael Las
12/ 03/ 2Bristol Contractor |l dept h Background/ certif
Hot el , Lui s Mar|l nterviewstrength in the U
State (Environmen and compliance
Soci al Mana occupational
incidents/acciden
response uni t;
EnvAccord: wor king environme
Prof. Pius thi-party practice
Raphael Las chain empl oyees;
heah and safety,
exposur e to di s
control
14/ 03/ 2ConferenqContractor:|l ndepth Competence of the
Room, KajqLui se Anlnterviewsafety staff, A
Camp Sitg(Health and heal th and Safety
Manager) of awareness of t
Benet Si ze t he policies,
and Saf et-y accident, near
ordinator) reporting, inves
Luis Marcel mitigation; staff
Manager)
Lender Grou
Fl orentina
(E&S Office
Bassey Uz g
(E&S Office
MERM CLI ENAT:rica Finance Corporation
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ENVI RONMENTAL AND SOCI AL DUE DI LI GENCE
Dat e Location|Participant|Method Di scussion Topics
Engagemen
Heal t h and
Coordinator
EnvAccord:
Prof. Pius
Raphael Las
11/ 03/ 2 Security|Contractor:|l ndepth Security, experie
DepartmeqgVitor Leits|{Ilnterviewpersonnel, Secu
Kazaur e Manager) assessments, dr
Site Pedro Silvi training; avai
Security Ma relations wi th -
contractors,
Security - activities to en
Contractor: personnel on site
Jeamaul Pe i ssues, |l evel of
(GardaWorl d international
Security Ma ecurity issues w
site, exi stenc
EnvAccord: management of sei
Prof. Pius from the communi't
Raphael Las
15/ 03/ 2Conferen¢Nuno Bento [l .depth Types and |l oca
Room, KaSite Manage|lnterviewaccommodati on; as
Camp Sit¢gAbubakar M l ocal housing
(CLO) beneficiaries, (ol
Abdul wahahb national and I o
(Community standards; gene
Coordinator facilities, me d i
|l ei sure and soc
EnvAccord: wor ker so accol
Prof. Pius management
Raphael Las
15/ 03/ 2ConferenqContractor:|l ndepth Land acqui sitic
Room, KajgAbubakar M I nterviewenumerati on and
Camp Sitg¢g(CLO) compensation [
Abdul wahahb consul tations,
(CLC) grievances,
procedur es,
EnvAccord: restoration
Prof. Pius
Raphael Las
15/ 03/ 2Admin O|Sukcontractol ndepth Awareness about t
wi thin charge of I nterviewsafety Policy of
Filling Supply relationship with
Kazaure and adherence to
Site compliance wi t h
policies of the
MERM CLI ENAT:rica Finance Corporation
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ENVI RONMENTAL AND SOCI AL DUE DI LI GENCE

Dat e Location|Participant|Method Di scussion Topics
Engagemen

of compliance wit
EnvAccor d: standards, avai
Prof. Pius emergency prep

Raphael Las wor kers wel fare
13/ 03/ 22Administf{Contractor:|Focus GlRecruitment, e
Building|Femal e staliDi scussiostatus, wor ker s

Kazaur e Appendi x) accommodati on,

Site transportation,

wor ker s uni on,
bargaining, pens
hour s, awarenes
grievance c
EnvAccord: procedur es, re

Prof . Pi us activities,

Raphael Las benefitspingsa re
incidence r
di scriminati on, C
mi grant and under
13/ 03/ 2Kazaur e Contractor:|Focus G|Recruitment, e
Site Mal e staf fifDi scussio|/status, wor ker s

Appendi x) accommodati on,

transportation,

wor ker s uni on,
bargaining, pens
hour s, awarenes
EnvAccord: grievance c
Prof. Pius procedur es, re

Raphael Las activities,

benefitspingsa re
incidence r
di scrimination, C
mi grant and under
15/ 03/ 22HugungumgCommunity L|Focus G|Perceptdafohhe r j e
Kunchi Qlmembers and Di scussioproject i mpact
Kano Statwithin Ma | communities, disp
Hugugumai , compensation i ssI
Danj aka awareness about t
Makawur echi mechani sm p
Communities communi ty needs,
awareness and pai
the process of I
and compensatiom,
vul nerabl e, ava
l'iveli hood restor
12/ 03/ 22Unguwar Community ||Focus G|Perceptafohhe proa
Di nya, me mber s and Di scussioproject i mpact
L GA, Ji|lwithin U communities, di sp
St ate compensation i ssi

|17,,
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ENVI RONMENTAL AND SOCI AL DUE DI LI GENCE

Dat e Location|Participant|Method Di scussion Topics
Engagemen

Dunya Co mmi awareness about t
Jigawa St at mechani sm p
communi ty needs,
awareness and pal

the process of I
and compensation,

vul nerabl e, ava

l'ivelihood rest

community chall en

14/ 03/ 2Jiba Community L|Focus G|Perceptdafohhe pro
Communitymembers and Di scussioproject i mpact
Sandanmu |within Ji b communities, disp
L GA, Ka|Sabongair compensation i ssI
St ate Communi ty, awareness about t
Stat e. mechani sm p
community needs,

awareness and pati

the process of I
and compensatoirotn,

vul nerabl e, ava
l'ivelihood restorl
i ssues and di st
grazing routes.
12/ 03/ 2Kazaure El der at Focus G|Perceptafohhe proa
Pal ace, Communi ty, Di scussioproject i mpact
St ate Stat e communities,
project issues,
l evel of awarene

grievance mechani
and community nee

13/ 03/ 2Ministry|Commi ssione|Consultat|{Land acqui siti
Environmgt he Mi ni st evaluation proce
Katsina {Environment heritage as we l |

Mi nistry o] possi bl e forest
and sur | mi ght be affected

represent at
the Ministr

1.3 DOCUMEMNREVI EW

Rel evant environmemeaallth saocd asafety documents and info
from the Camtdr actvdarewed .udehli «doicuament ati on rel ated to t1l
operation phases of the Project

|17,,
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ENVI RONMENTAL AND SOCI AL DUE DI LI GENCE

A full |l ist of the provided documenlttatii®onnotsed otnh ati naetd
of submission of this Draft report, various doc,umemt s
response to ERMds requeswthifchr cionfl dr maotti drorm part of th

1.3 ASSESSMENT AND REPORTI NG

Foll owing the documentation review, the Projectds E&S
performance (as determined through document revi ew) Wwe
E&S performance standards to determi ne chempl igampce hanvd
been identd fcedrective action plan has been developed
consideration of wvarious aspects of the risk.

The findings of the repbétoll awéngegectéeédonisn the
Section 2 proydMieddeed advieirgh ew ;of the Project
Section 3 provdMiedeed alhimph e change risk assessment of
Sectédpnovides an overview of the assessment framewor |

Sect ibogpr oviared overview of the Project and associate
settiamd;

Sectiberummari ses the resultsipfthbefakEmessmament al al
Soci al ActESR .Pl an (

The foll owing appendices are included as supporting ma
AppendE&SOkganogram
AppendProBedt eRBegi st er
AppendDrcGment Li st

AppendiSxtBe Photographs

14 MATERI ALI TY OF THE FI NDI NG

Each of the identified gaps are ranked in categories of
their respectiveDefgnitfioascéor such cdtadde®€ries are pr

TABLIEZDEFI NI TI ON OF GAP RI SK LEVEL

Gap Le(Definition

Low A |l ow gap is where the environmental or social
through clarifications, minor edits, and a | i mi
There is already a good understanding of the t o
the assessment of the associated risks and i mpa
The gap is not expected to hinder international
soci al point of view.

1145,
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ENVI RONMENTAL AND SOCI AL DUE DI LI GENCE

Gap Le(Definition

Moder alA medium gap is where the environment al and soc
project devel opment, assessments, and per mit /
international requirements.
Medi um gaps are generally those where there i:
environment al and/ or soci al features and rel ate
undertake additional activities and work to bpr
according to international standards. However,
within a reasonable chronologi cal and financi al
Once the gap is addressed, it wi || be no | ong:¢
support from an environmental and soci al point

A high gap is wher e t he Project does not me €
environmental and soci al international standard:
required to address the gap.

Hi gh gaps are generally those where there is a
which the Project would find it di fficult / v
international standards.

A critical gap is a potential fatal flaw item f
wi || be extremely challenging to align to appli

the existing Project design.

Only possible options to align withequwdh estsdmdcar
design changes (other |l ocation, | ayout modi fica

—
~
N
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2. PROJECT DESCRI PTI ON

Mot-Bngi | Engenhari a e Cw & sat prpuocianot mA h t i chay t he Feder al
Transportation oft Nidegiign (&M Tgonst r utcrta cak ,3 9s3ga&mmg &ri ch g |
railway | ine (referred to as the Main line) encompassi
Kano in Northern Nigeria to Maradi in the Eaodwturdr n r eg
Fi gu2r2g.

Additionally, the project entails the devel opment of

stations, to connect the main railway |ine with the ca
i ne, stretching acromsnsg dhir9e3de kfmgd ewialll st atdKsa nwi, t Wii g aMiag
and Kadasnaell as connect with the Republic of Ni ger
10&m Branch Line wild/l establish a Iink between Dutse a
The route of the Kano to Maradi rail way |l ine initiate
passitmgough various towns including Dawanau, Kunya, D¢
Shargall e, Mashi , Madur u, Kat sina, Daddar a, Jibi a, a

Republic of Niger.
The Contoathionmndd|tlhevipmdg macgoyn st r uvaccttiiovii d i etshe :proj ect
Survey and Design
Clearing and Grubbing
Excavation, Embankment and Pavement Layers
Roadwor ks
Bri dgewor ks
Overbridges
Culverts, Underpasses ;and Retaining Walls
Stations
Tel ecommunication (P.S.)
Signallinpng (P.S.)
Power supp)l yanfd. S.)

Gener al Provisional ltems (P.S)

|17,,
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ENVI RONMENTAL AND SOCI AL DUE DI LI GENCE

NEW STANDARD GAUGE RAILWAY LINE

A WAAE0 Al R

- T T

ki) - =

i Kano - Maradi / Kano - Dutse - e
AL = R

AR & TS =1 T
lamrt S [ S
b [rr ) e

kL b [] )

SRIREF by e L

| e s ey

A - ]

[ b T TiaN

e =3 L]

] T I T

) - EE]

AT - Bt

ARG - DUTEE MAlLmST LNe

) L o

T . 3

Vaw e Lo

D] T3
P e FTET
[ wan

FI GURELPROPOSED RAI LWAY ASOGRNENT MONTGA L NI GEFRROAJ ECT
ENVI RONMENTA)L PLAN

Kano-Maradi Rail
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ENVI RONMENTAL AND SOCI AL DUE DI LI GENCE

3. ASSESSMENT FRAMEWORK

The Assessment wasndarritbee od6uvudmework of the | FC Perfo
Environment al and Soci al Sustainability (Jany&rg)y 2012
Worl d BavBENnvi r onmeenalatithSafmelBui del(R@ &6Equat or IPe&( EdRid4p

(202)and the African Devel opment BaiiRO@Bérati onal Safegl

Based on a theeviRrwojoefctt h@wmismgucti on and opetrhaet i fomnl [pohvais

standards were determined to be applicabl e:
Legal Framewor k:
Local, Provincial and National and | aws and regul at i

| F®erformance St(andlazx)d s

Performance Standard 1: Assessment and Management of
and | mpact s;

Performance Standar 2: Labour and Working Condition:¢

d
Performance Standard 3: Resource Efficiency and Pol I
Performance Standard 4: Community Healt h, Safety, an
Performance Standard 5: Land Acquisitiion and Invol unt
Performance Standard 6: Bi odiversity Conservation an

c
—
Q

Nat Resources
Performance Standard 7: (hondi gppdéusaBeée@pl es
Performance Standard 8.: Cultural Heri tage

EquatPrince$(20R20:

Principle 1: Review ;and Categorisation
Princi ghei 2onmental and So¢ocial Assessment

Principle 3: Applicable Environmental and Social St al
Principle 4: Environment al and Soci al Management Sy ¢
Pl an

Principle 5: Stakehodndder Engagement
Principle 6: Gri evance Mechani sm

The foll owing EParree qtuher erneesnptosnsi bi l ity of thendfemirdmr t o
part of this assessment:

Principle 7: I ndependent Review

Principle 8:; Covenants

Principle 9: I ndependent Monandoring and Reporting
Principle 10: Reportiing and Transparency

|17,,
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ENVI RONMENTAL AND SOCI AL DUE DI LI GENCE

Afri cdDerwel opmBanlEnvironmeandalSoci al Safeguard (2023)

E&S OS 1 (0S1): Assessment and Management of Envirc
|l mpacg¢t s
E&S OS 2 (0S2): Labour and Working Conditions

E&S OS 3 RO©S8B8urce Efficiency and Pollutiagn Preventi ol
E&S OS 4 (0S4): Community Heatth, Safety and Securit)

E&S OS 5 (0S5): Land Acquisition, Restrictions on |
I nvoluntary Resettl ement
E&S OS 6 (0S6): Habitat and Biodiversity Conservati
Living Natur al Resources

E&S Operational Safeguard 7 (OS7): Vulnerable Groups
E&S Operational Safeguard 8 ;(0S8): Cultural Heritage
E&S Operational Safeguard 9 (OS9notfiapancieald!l lent er me
E&S Operational Safeguard 10 (0S10): Stakehol der Enga

Due to the c¢close alignment with the | FC PS, these have
| FC PS system)5.in Section

|17,,
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ENVI RONMENTAL AND SOCI AL DUE DI LI GENCE

4. ASSESSMENT FI NDI NGS

41 ENVI RONMEMNRTAIK CATEGORI SATI ON

As part of the review of the E&S rPirsolfjscarCh mprapdhet s FLCf
and Ewsdes a process of categorisation to reflect t he |
foll owing general descriptions apply to categorising a
their E&S risks and i mpact s:

CategoryPAoject/ Company activities are |ikely to have
soci al or health and safety impacts that are diver
considered fisignificanto if it is irreversilbiltat()e, g.
affects wvulnerable groups or ethnic minorities, pos
involves involuntary displacement and resettl ement,
sites.

Categoriy PBoject/ Company activities may result i n s
health and safety i mpact s, but these impacts are si-t
irreversible. I n most cases mitigation measures are
Guied i nes or design criteria. Potenti al adverse i n
environmentally, socially or culturally i mportant a

Category A.

Category PEoject/ Company activities have mini mal or n
or health and safety i mpacts.
I n ERMG6 s opinion, t his Prcovjrercetmtdayt lergw&,syt mentl i ine with

categorisation basjeuwds toinf itchat ibcen :ow

Therojenvolves involuntary displacement antbdongsehel e
rail way. Howeeer, itmpesd sexgpreect ed to &edlcamt bd addres
through appropriate social safeguards and mitigation

The project may pose health and safety risks during

However these risksthamulgdr mimpil gateend at i on, traihni ng
country safety regulations and industry best practi ce
The project is erpectedmeoatlavéempacts such as | and di
di sruption of natural habitats

PROJECT ONQ@:66 68 DATE28 June 20¥YERSI ON.:3 Pages
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42 I FC PS ASSESSMENT FI NDI NGS

421 | FC PSABSESSMENT AND MANAGEMENT OF ENVI RONMESKBLAWNDDI BPECAS

AFDBS 1, ENVI RONMENTAL AND SOCI AL ASSESSMENT

PS1 / OS
Requi rement s
Gui ding Quest:.

Environment al
Management sSys

Current Status

The Contractor currently adowisdetEaviconopoeat &,
System (EMS)-Eomdi IMoEmgenharia E Constru-«o Cfric

audited by Bureau Veritas and certified (valid
requiremernths S®Of 14001: 2015 standard for the fol
construction of all buildings, roads, motorways
(fluids, energy and water), waste colletcsporalu
management), extraction and transport to final

The Contracedtrhateptohée processanfl dspkkospmbhlgmtge g
Management System (I MS) encompassing | SO 14001:
and | SO 45001: 2018 (OHSMS) is ongoing, targewasc
corroborated by the avail able Market Internal A
and Contractual Re qu7d remeenmberof2 QA3 .

I'n | i neMEEICCAWascading EMS requirement s, t he C¢
Construction Phase Framework Environmental and
CPFESP sets the objectives and scope for i den

mitigation acé¢d omse beqiumpl emented during the pr

Subsequently, a Construction ProjectaSBEgviato&m€E€wn
Sustainability Plan (SES@P9ci fiina | aurdvi inrgo rpmeorj teaclt a |
pl ans (ESMPs) have been developed.

:gg!//,,
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PS1 / OS Current Status Documents Revi ewed
Requi rement s
Guiding Quest.i

The CPEP and SCSP, inspedihigcagpMPsoheecutghout th
incorporating Ni g esrpiex i faind &Nmygiemronment al and g
requiremen@Gesnt rfeheet or is yet to establish and ma
identify and effectively track and ensure contir

The&€ontractorédés status of compliance with E&S r
sudsection 6. 1.

Policy A Grewipde safety, healt h, environment and quali 1. Policy SHEQ_21112
commi t ments to quality, <efietgy, ahnedaletnh/ ia md nveenltla

. . . ) 2. SHEQ inductions_?2
SHEQ policy is approved by t heEmBgialr dGrod u fnmlfreeric tNer

The policy aims to promot e-Etntge | i6rst eMamatgieone na f SN
the following premises:

Al'i gnment wkndi Mds aStrategic pl an;

Action within the scope of sustainability;
Applicable to all business units, markets, co
I ntegration of health and safety, environmeandt

Efficiency of the organization.

The policy commits to complying withreguierveamen tns
as internationally recognized SHEQ certifiable
the comprehensive SHEQ policy are displayed wit
The Unit Managers for envirgnnaenndt ,quhada lttyh (aEnHIS Qg
for project i mplementation and ensuring conform

Periodic policy awareness trai-wmnintgs iana oand upgd retd
programme for new esmgtcboyeastand.

7
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PS1 / OS Current Status Documents Revi ewed
Requi rement s
Guiding Quest.i

Il dentificatiornStudies relating to the identification of proj 1.1l nternational ESI
|l mpact s, Ar¢(assessment ar e conducteq as part .of t he nat i 5 National ES| A
Influence, anassessment (ESIA) or environment al i mpact as stehse
Assessment Republic of Niger. 3. ESMP
AnNnESI A for the projlkicst ed mmeshevwten conducted acc 4. El A certiiKfaiMaat e
ESI'A | aws and procedural guidelines: 5 EI A cer tiiKfluincati e

Constructi ofKaosc-IKaivema adi (Niger Republic) ra 6
from KRutos e ;

.FMEnv EI A & pKuravha

7. Registration Eli A

Granite quarry (340820QL) |l ocated in Hugungum Kat sina

Granite quarry (35121QL) |l ocated in Kayuki Vil 8 T.0063 S. 26 C.5 -V

KanMaradi railway constructioWipria@j.ect/sectio EI'A Approval for
Construction of K

Further more, the national ESI' A was subject t o |

ESIA standards, |l eading to the commissioning 9.0546. ME. LCD. SG. BN
identified gaps and the development of updated Transl ated Letter
studies and mitigations cover the foll owing:

Human rights;

Biodiversity;

Greenhouse gases and climate change;
Landscape and visual ;

Cul t threalit age;

Transport;

Soi l and geol ogy;

7
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PS1 /
Requi rement s

Gu

=

£

7

iding

ERM

OS Current Status
Quest.i
Noi se and vibration;
Air quality; and
Soc-eeonomics.
The project proponent has received EI'A approv
September 202nE) Aameértificate (dated 5 September
KanKat sdn&iMpa adi ( Ni ger Repubdbrcgnahilli de nfed ewnst
Similarly, the |l easeholder for the granite quar
Limited, has received EI A approval (dated 28 Ag
April 2023); whereas, correspondence (datMdi5tl
Environment ( FMEnv) , the national EI'A regul ato
granite quarry (35121QL) in Katisti méar aBEslt Aatr eapno ratd
submitted andf di splulalyied (tcyopgmimsaitEMENn N fo ce Abuj a,
Ministry of EnvirBamaegadbawaf £ GAerwdtfii fciec a tainodnw aos
publ i shed on t wo nat iaonmnnaolundadl iocens tawod | ocalf o
publ i c/ st akiethpdtdd sadwsai ti ng a speci al iThteComamelct
mobilized machinery to the Katsina quarry sit
commence.
The ESI A covering sections from Jibiyatthg@oManmradr
regul ators on 18 May 2022. I n response, the Min
Desertification informed the Contractor via a |
action pl an ( RAP) has t o be preparedndo.ol 12®
027/ PRN/ MESU/ DD of 11t a aenruablrlye 2a0 19ni que/ speci al
botthh&SI A and RAP. C d rhs€eognut er natclt yo, r i s yet toal ed
sections within R&p&€nitc acft oddtgheag.ortthe RAP i s ¢
due tthopol i tical situation in the Republic of Nic¢
CLI ENATi:ri ca Finance Corporation
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PS1 / OS Current Status Documents Revi ewed
Requi rement s
Guiding Quest.i

Th&€ontractords obligations concerning the condi
Management Progsamthb@asassoci ated EMP and |1 S0140

Greenhouse gasTechnical @Pmeoweixd®8s an astshees sgnmmeenetn hoodfus e o asone mihses,ifj1. V. A Draft ESI X. ARd
baselcilnmemat e condisttivodnys airné atheared pr ojcelcitmaotnisc ocfo 1 TechniAoaale x &/s Al 4Anbn e
suppa@artCli mate Change Ri sk ,Aswleiscshmearte (LWCMRMIYr i s e B:Cli mate Change

1T The GHG asses$mensted son Scope 1 and Scop¢
constructioopnerantdioins i nc(lu)dmbssi ons fronmufu
constru(Stciopre 1 emi ssnongrobdl y,luescet riici pyann
construct2)nkmissionandfrusme conversion du(B)i
emi ssifamsm f uel useerdaitriionrg of Sbeperbdj emids §
fuel use by | oceommeortgievnecsy adnidesel agdd)ereari Do Ba }
grid el ectdurciingy auper ati on® miis.sé.onsJcope 2

T The GHG assessment was prepared in 2022. Th
that the ufhdeftl gongempt mahes (both dieselatre
still appThergraitee. emi ssions nf actto Bedpmigi2e & m
mi ght also need updating.

T Thetudy conclapesatihanal GH®i ekntsesd o5, 000 et
per annum and are therefore confbeddpped f bom
standards anagouskssessmefnt GHG emi(bBi marcxordar
internationally recogni zed met hodol bgieensi s a
expected to exceed this threshold

f Emissions during the construction phase of
25,000 toR2emeperCcOannum.

T No esti mates ar eScporpoev i d ed miostshieosnes ar ev ail mei rc
emi ssions, both upstream and downstream of t

7
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7

=

K/

g

PS1 / OS Current Status

Requirement s

Guiding Quest.i
associated with the productiraw amat etrriaan ssp d
devel opment of Tthtee | FrCo jPectf.or mance Standard |
on Resource Efficiency and Pollution Preven
direct emissions from the facilities owned
boundary, as wel hi asidmgdiaesdcieat-edt ewi phodth
energy used by.Thtee edmohje¢e wtd® cor feciursgmt h8cop
1 and SZoemi ssions only, during constructio
Project.

T Although not requirddeb)yGHGh aslsie@ sB3ngr b v gldeev
assessment of the GHG benefits afaoti anedd wa
transport haveGHGeani lsesweants perofkitlromealr ec o mp
wi trhoad tr aanmsdp oarvti. 8d i tome ext ent t heata btllees par an
from rtooadr ai l (cfacrgob mssie nggnt e projgenewat b
reductiinomrHG emivegsisamrss al ternati wetbhoenhathe r
These avoidedwewi dspoomsi de additional cont ex

Physical Cli miTheTechni cal Kinenat 8 Chemaret fromr20RHasel ine
Ri sk Assessmerconditions in the study area)l iamadifcutcomeaipgri ®jnesc t
Change Ri s k Assessméreto!| I( CWCRMeg aps n t he CCRAanrd
recommendati ons and c drorre atsipwer tasmc tthileanismpm o/v edp:d a |
Ti me Hor imiomsi ndrere i s elxipmiamadi on and justific
hori zons that were used widghinhhéypibBaawsskssmealti (
the expected schedul e, ofernt htcamcdalle c wuromii phiasmrisng

T For physical climate ri sk, it is recommende
ti meframes [/ t,amse ihorpirzoovnnsdes a cl earer indi
i ssues.batSkéi n202addti me shdireriradmre should be
insight to the possible climate trends for
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Quest.i
the opealatiage, whereas 2050 and 2080 should
the climate trends towards t he laatde rd esctoargrE ss
phas.e
f Corrective -atchhd otnisme horizons [/ timeframes
proviasdwaskt heir justi fi catiinofnor madtdiian oinsalrleyq,
t hewreel evant and adaptepda$es bhethe projec
projections.
Nodet ai lasdessment on the Consttrhetinenr pbtis,eavep
though dnl yi styheareasl so needsi ncd utted Ciln mahe Char
Assessment
1 Physical cl s matde tnriomids tor ebeceadwver gener al
ti meframehsepyap®vi de a cl earer indication. oHep
that i s fwhyget(hamte | east t he ,lammsdth 803 Oy efair@éne s
the basis [/ tfoouindenthtieiofsyarsk act ual i mpact ssiot
receptpraej ect coaumpdodnfemstut heurcdimmpunil/tiaerseas t
rail wayrhvedsestnhge construction phase
T I f the construction phadet amlsmtessinitetntéioesm
a complete picture of the project. As the
Kano to Maragpr ox28hakaendyi | | have at | east 5
si de, it wi ||l traverse a variety of mi xed al
witlhtaveresads; river s;wepgdwerrdlsi ied;l oodpl ai n a
t owns; farming areas HAmar efomirteh e ifsipesntese d t «
consi dwirtedin the construction phase.
T Corrective -adcdteiommmsd ructi on phase al so imeadfgoc
this project
A moretdilséade recdptrofject c ompiosntesntnje e déhckr e i s
det ailliesd upfront as topwhjedt recampd o sdor what w
CLI ENATf:r i c a Finance Corporation
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on site, e. g.: what site receptors [/ assets (¢
against the identified Climate Haza(alsl fphTahtedsse)
onlnyent i olneetder Ompet &i onal Stage Climate Change
T There is only a peojyedt gbtolhepweeiemag has.etsl need
include mormr gjpekeat dsiecsh: vahsamac hi netrgr age and
operations and strucitnuffrresst rtammalrushmoman  aveepre
included and.considered
1T The physical i mpacts of <c¢climate change pos
their specific site receptordés and may have
of extreme weather events. The effect of t
interr uptriomgmh damage to physical assets (si
nature of theaslelhei sk$eomeceptors will Ssuppc
resilience against climate change and its v
1T Corrective -aclfieshnsof the various site recep
needs to beupfodmtcddudhingh ones are relevant
the project.
Sitcel i mate nésuwobsul d be beneficial to have clim
projections) at a more | ocal [/ site | evel scal e
T Climate results for both baseline and proj ¢
scale gives the current findings and projec
the site.
f Corrective Tamdrieo nlsoc al / site | evel scal e f
be provided for alpbapesject for
Ri sk Scolrteswoul d be wvparlouvaibdeek t®cores before an
mitigations were applied. Hence, it will show t
ratings for each risk.
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1T Having risk scores afdstehhe mdftfi gatt i tomast sthloewv m
on the ratings,gfiori nggadghtherinekt i gati ons more s
T Corrective Tarcitsikonsscores after mitigations nce

Management The foll owi-sgeprbjecESMPs are in place: 1. ESMP
Programmes Air quality management pl an; 2. FMEnv EI A & Kpurnawa l
AT DB 08.9: ) F Biodiversity management pl an; 3. RegistrationiEKhAspe
I ntermedi ari es
Borrow pit management pl an; 4. T.0063_S.26_C.5_Aedl4
Approval for t he

Chance finds procedur e; )
Construction of KAN

Cultural heritage management pl an;

Demol ition management pl an;

Dust management pl an;

Hazardous materials management pl an;

Noi se management pl an;

Soi l management pl an;

Spi ||l response pl an;

Waste management pl an;

Wastewater management pl an;

Wat er management plan; and

1,
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St akeholnddeargement pl an.
EnvAccord coul d not val i date theimpgkgqmanyi EBHMF
measumes sdue, to | ow and inconsistent i mplementa
Various plans and procedures have been deswredlope
responsi bilit.i elort heexseempflael,|l periodic environmen
yet to commence, wher eas s ome aspects of bi
i mpl emented. No information on buffer zones ar
review. The Contractor reports that i mplementat
by a +tphirtd/ E&S consultant and the process of ag
consultant is ongoing. No timeframe has been pr
Further more, t he Contractor i s obligated t o ir
appragvahich have not beemabkyel opedpoli:ces or p
Ensure | mpl ement atefofni coifenecryerngeyasur esodstingt
operation.
Devel op an energy transition plan for the pro
Establish buffer zones for the project in acc
Carry out appropriate sensitization campaign
operation.
Devel op and fully implement Resettlement Acti
be submitted to the Federal Ministry of Envir
Ensure that project i mplementation shal/l be i
practices on cul tur al heritage sites, archeol
Ensure that all relevant regulatory standards
and operations.
MERM CLI ENATf:ri ca Finance Corporation
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Provide underpasses and bridges at intervals
and |ivestock migrations.

Provide sufficient drainage in the form of cul
to above bridges) to avoid fragmentation of s
and associated ecological corridors. Suchedr
anticipated climatic change.

Develop and i mplement a comprehensive Mainten
corridor.

Provide an adequate decommi ssioning and aband
Ensure i mplementation of the Environmental Ma
Develop and i mplement a Memorandum of Under st
Communities. This hall be witnessed by all re
Ensure continuous consultations with the projc«
authorities and other stakeholders throughout
Establish an Environment al Management System
Preparation of an annual sustainability repg
Environmental Assessment Department of the Fe
milarly, being the operat on hdfontthrea ckaonro igsr aorbil ti
ful filment of EI A ¢ omwdiitcihomsavfeomoapmreewalpr ov
ESO Terra I nvestment Limited shall develop an
and Adaptation Plan for the project.

ESO Terra Il nvest ment Li mited -esfhfaildi einmpyl emeeans
project construction and operation.

Finance Corporation
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ESO Terra Investment Limitedtshabklitdewepbpnah
ESO Terra Il nvest ment Limited shall devel op
Rehabilitation Programme (EPRP) and Community
the project to be approved by the Ministry o
Evidence ofvaheshppltobe forwarded to the Fede
ESO Terra I nvestment Limited shall put in pl
Management Plan for the project.
ESO Telrmwmest ment Limited shall put in place
project.
ESO Terra I nvestment Limited shall fully imple
(EMP) for the project.
ESO Terra Investment Limited shal/l ensure col
host communities, relevant regulatory authori:/
projectds |lifespan.
ESO Terra I nvestment Limited shall prepare a
Gl obal Reporting I nitiative (GRI) Gui del ines
Environment Assessment Department of the Fede
The Feder al Ministry of Environment in coll a
authorities shall carry out EIA I mpact Mitiga:
(EAu) and Compliance Monitoring exercises on
There shalll be an Environment al Management Sy
Findings indheaijerti hgt of the EI A &appt edadabeo oyeedti
actioned and i mpl ement ed. A systematic proced:!
conditions for EIA approval is not in place.
CLI ENATi:ri ca Finance Corporation
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Thentier nal capacity to ensure eftensider &E&Sampmn 1. E&S

suf fi wekehxtper i ernecseoduri me pl alteBHEQ Manager and E&S
combined relevant experience of over 30 years.
recently (February 2024).

Each -snbt of the SHEQ department maintains an al
buil ding of personnel and Tthhe€ o gternaeatad r évso r XHBQ c
presented IAn Annex

Theurcr ent numbers and ratios for E&S supervi si
adequat e. HohvEeownetrr,a c t odrt haagtr efeur t her expE&Ss mamagt
teams required as the project progresses, espe
supervision and monitoring. A formal E&S staffi

E&S aspects for c-oonnsttrrauccttoirosn asrueb managed through
These include:

Approvahsaftontractords SHEQ management pl an

Il nclusion of relevahhe8HEQacktauses in

Medi cal examination and fitness certification
I nventory of tools and etqhuB npgrieme e raicrcge phegrh rSiHEd
Verification of competency for equji pment oper
Security ¢l earance

Qualified responsible persomnfdor overseeing s

SHEQ ri sk assessment and monitoring

CLI ENATi:ri ca Finance Corporation
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Emergency PrefyAProjemérgency and preparedness plan (EPP) is i
and Response responsibilities for implementation and supervi
preparedness, general evacuation and responsevi.
t o referral hospital s, nternational evdcoame
mai ntained based on the nclude:
Emergency contact det ai
AFl ow chart procedure si;n case of accident
A gneral evacuati on r eisfploonws er hparrotcedur e
Emer germs § e mbployi nt | gc atnidons
Mock drill reports
The EPP sttilpeulraetgeusi r eme hte afSsear one emergency evac.
the most ermeceretnegpodsiel | the Kazaure camp si
was conducted on 16 November e&@me&r3ge tdAxiclolr di engo rt t
were identified with corresponding recommendat.
The frequency of conducti emergency mock dri
international i ndustry pract racnen uahli cehmerreggeun crye smc
6l n a workplace with seri fire hazards (for e
as in high rise buildings), fire drills should
ot her workplaces every mohEHS bDayl peAddieguat e

7

=

£

ERM

No r eswmoffr dany
yearTsheContractor

envi

i njurLiTdse ¢ @dd whfiil \ed |

recorded so far in
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treat ment
c aosneésn (J a naunadr oy u rn
2024.

caselostn
February)
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plan rev.01l _pre

1 _Emergency contact

2_Emergencyi plamog
rev. 01 _pre

2.1 Response pr
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Emergency response and early detection equi pmen
alarm systems are in place caanndpsddrevianedabd ea rarty
extinguishers are also provided at active works

Moni toring ancManagement reviews aanrneuaclonyducnt dd ne with MEECAG6s 1. ME SHEQ I nternal
Af DB 0S9 - Fof its Market I( Ml eAr) nTahle  Anwodsitt r ecent MI'A for th NI GERI' A _2023 (1)
o bet weeh Becember 2023 and covered el ements of | . S

I ntermedi ari es ) 2. Sustainability au

contractual requirements. .

checkli st

External monitoring and review such as i mpact m

the national environment regulator, FMEnv, in cc

far, no | MM has been conducted on the project.

Stakehol der EnTh&€ontractor has developed a stakeholder engage 1. Stakeholder engagen
aim of théépbaenssre that a consistent, compreh

Af DB (O0Ss10 ) ) 2.Social and communit
Stakehol der Ertaken tAo stakehol der engagement and project di s/ bl an

and Inforphase'0

Di sclosure Key el ements of the SEP include:

Stakehol der identification

St akehcelnearge ment strategy

Rol es and responsibilities
External grievanmceanmechani sm
Moni toring, evaluation and reporting.

Documents and records to be kept based on the S

St akehol der, register

=
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Meeting minutes
Attendanceand st
Grievance.register

Al thoubg&ontractor has identified and periodica
including government regul ators ptogateicdbealt gds tiaer
(PAOs a comprehensi wear aantdurwal Istakehol derl Ireg

engagements meet planned objectives in the most
External CommuTheContractordés SEP provides an overview of conl. Stakehol der engagen
and Griecompany and its stakeholders. A Community Liais .

) ) ) Grievance managemen
Mechani sm primary |linkhBehweantor and externlal sshaketot tae
i i i i 3. Grievance | o S i

Af DB (OSthaKsa hl_gh r;umb(?r o fPr °PjAAs e a hrofftl huee nc e, especially isit g g
Stakehol der £, 28 atsina .Station
and I nformaSection 8 of the SEPdédtmhatléneawiftdl IGdWPeé and t o ¢«
Di sclosure that may arise over the course of the project a

required and wil/ be developed and i mplemented

Al t hough a CGMc¢mmmpianhy grievance mechani sm) i<

redremsasnagemgrmtRMpr ocedur e (has been establishe

procedure outlined in the GRM involves:

Lodging a grievance
Acknowl edgement and recording of grievances
Assessing g;rievances

Il nvestigations

7

\\///,

s ERPq CLI ENATi:ri ca Finance Corporation

%ﬁ\\\\§ PROJECT ONQ:6 6 6 8 DATE28 June 20YERSI OON.:3 Page4
W



PS1 / OS Current Status Documents Revi ewed
Requi rement s
Guiding Quest.i

Respongding
Medi at i @amd

Clooat.

Furthermore, reporting, document control and dat
key el ements of the GRM.

A Il og of external grievances was sighted by the
of the issues captured in the register are rel
ESI A/ RAP i ssues, access road compensati on,widthc.s
PA@Gembers iddhawatmany PAPs are not aware of the
channels for reporting complaints. I n addition,

or reporting grievances has not been provided f

Ongoing Repor External reporting is addredseod i8n 4t)he SEP (sub 1. Stakehol der engagen
Af fected Commtu

OMENG will keep track of commitments mpdand:/
Af DB (OS10 communicate progress made against these commit:Ht
Stakehol der Erduring regular mwethngbe community representati
and I nfor . . . .
) Thi s provision in the SEP addresses feedback
Di sclosure . . . .
commi t ments but does not provide information on
management and performance. I n addition, t heedf.r

1,
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AND WORGBNMDNIGTI ONS

LABOUR AND WORKI NG CONDI TI ONS

ent Status Documents Revi ewed
Contractor has a Safety, Heal t h, Environme 1. Contractor Safe
commi t ment s, and it is actively i mplemente Environment anc
safety {uth&S) ofubSHEQ department is headedel Policy;

ear s r.elevant work. exper.lence.vva-l'mﬁm—ol\nednmgaet.rozlSocial and c
Fy OfafnchcOeros_t,hers (|ncl.ud|ng.flggmen andarrt ¢ Sustainability -
il ed docdwmdmigsobowpati onal incideatsaandé¢a Mar adi Single Tr
project. Regul ar targeted awareness and tr .

) Guage rail way L
ct ampartlyi erdnpl oyees are conducted. NI G KAMENG -SU
rvi ews and observations ddutrhiengf alhleowvsiinge: vi PLNOOOS;

There iywflaedogétt SHEQ Department that coordi 3. ESIA Preliminary
and safety of woaodkretrrsaatnalr s.ub on ESMP (Dawa
Wor kers were observed to be working safely Kazaure Section)
Daily safety toolbox talks are mandatory b

Heal th and Safety Officers are attached to

compliance.

There are regular targeted H&S trainingpaprrt

empl oyees.

Pr-empl oyment healuph ishecknducted for al |

contractor workers.

Heal th checkups are conducted once a year

empl oyeeds birthday).

Safety induction trainings are organized f

Wor kers are oriented on the effective use

ance Corporation

DATE28 June 20YERSI OON.:3 Page&6
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f TheContractor mai nt ains a |l ogbook of moanm d
benefi cOahéeslogs kepmbéncdfudienci dents, nea
practices, unsafe acts recorded, man hour s

T There are first aid kits and trained firs
areas where preliminary treatment of minor
moderate illness/injuries, the cases are t
wi t hien Ktalaure camp site. Serious cases are

1T Fire extinguishers are provided in strateg

1 Safety and cautsi opnr osviigdneadgewi t hin the campsi
including spseiegdn |IHomietver, it was observed
compliance with speed |Iimits within the ca

T 1t wiaost ed t hat rest areas within the works

were observed resting under storage contai
break hours

H&S recordsdtihnadti gH&8 i ncidents were recnoirnead ei
far been recorded in 28@di dréenctoe wi d dnt du dictlatt eena j or
mot or vehicle acci derft &.heFmri nien srteacnda @12d 2i4nicg &dt e
motor vetilalted i whlieeamrmtss associ ated whahdt apepdu
toolTsheortradctsoraddr en@siomng vehicl eéoyi nstdehtag sp
devi ¢ceas al | passenged eehocoitmpdg awnecsbpeed | i mits
wor k si tcessmmpsnidacedi ti onal me a s urhes einmgalgwednRonatd oSfa
Coordi naot mwversee road traffic issues and drive
be recommended.

Human Resources<The Contractor has adopted its HR Group polici 1. Contractor HR 6l
pol i csiucsast hose Ffoorced and Compul sory Labour, Think Gl obal
Opportunity have been adopFteeed baatc kt hfer olnb ctahle 1Cedn 2. Act Local ;
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that there ar@ripevaccécesRedbe edsr BAdd(@GBY.It isd 3. Employee Har
that most of the workers interviewed dDi soushacx Contractor (Nige
currentgloyi nogn wi th the National Union of Civil E 4. SERVI CE ORDER:
Wood Worker s, the relevant uni on for the empl Resources Gl obal
cul minate in the establishment of a | ocal bran 5. -Soci al and C

Sustainability P

The Contractor has an etnpadegyeei hasdb®Rokpol icie

N . . . 6. AntHar assment
procedures on employeeds expectations, job tit ) o )
. . Di scrimination P
and empl oymboar doinng, standard wor king hour s c ) ) H
. . ontractor ar a:
attendance, dress code, woorrkk pdtahciec, s ,d rwigosl, e md e o ) o )
. Di scrimination
substances in the workplace, harassment among
. . 03/ 2022 DATE: 0
interviewed reported that t,loehyavdeo sreattn h adhvee hampl
8. Sampl e of Em
There is also a contract |l etter for new empl oy Contract ahetter:
remuneration, incentives, annual salary revieog. Grievance Proced
hour s, me al interval s, | eave, si ck | eave, imoan
retirement, et c. However, feedback fdtohmti neneplve
contracts or lettedoramewanotdsi sfuesdhbleimanthidhe
Contractor has taken steps to address thiad Igap f
st aiff accordance with .the Nigerian | aws
A ampl e contract l etter (for expatriat eessdt htah a

category of wor keébs hwanmrlss bfdamwkaym dSat ur dalyo urss
SaturdBys)her clarifications provi dadc alty etmpd oG«

be required to work additional hours as may b
exceeding 45 hours per weedwoorki pgr fdaryme d som omc
and £ompensated. Empl oyees who are unable to pu

per mi secfi amel evant Sumpemwitsaovor k t.he overti me
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The sample contract |l etter for | ocal empl oyees
and durati on, remuneration benefits, empl oyee
wor king hour s, |l eave and absences, payr oltli od ¢
empl oyment , di spueecrefoé¢yt abstdhwomet ween Mand

Saturdayyurs on Sabkwtmayaytse required to work add
necessary to meeAnylewadk nesceeding 45 hoursdpe
notwor king days is consideoempeosat eidme Empd oyees
to put in extra hours of work require tmetpeaewomi
overt.i me

Regarding the 2X challenge, the proportion of
Ni gerian of fainde i isssatnfeewf,or t he entire workforce.
10% of women are in top man@fgetmeentl pbHB5 tfiwlnl ti
ContraB6oare f evhalédss under shtemodet because of cul
and hendustry sectoadelatheratédampol icy of discri

The HR unit at the project site is headed by a
to the HR Manager in Lagos. He is assisted by
HR unit coordinates | ocal recruitment pmeaé¢ss e
the LagosTlhdibintceactor has regular training pr
there are also periodic awareness and thaCagrt ra
as wel |l as third party workers. itnwhser mbsefr ved
present stage of the ©projectt herhoeu ndu mbser a doetd es
Contractor acknowledged that dadhceirtei avndd wea éfese
of the projebbdtacdme on

Documents Revi ewed

1. Contractor HR &l
Think Gl obal

2. Act Local ;

-Empl oyee Har
Contractor &Ndge

4. -SERVI CE ORDER:

Resources Gl.obal

Gr A grievance procedure is documented in the em 1. -Contractorés
s m feedback timelines. The Contractor maintains | Management Py
complaints have been |l ogged in the register. e Kan-dar adi SiTm @lc
CLI ENATi:ri ca Finance Corporation
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resolved informally and are not | ogged in the ¢
Community Sustainability Plan spells out cl ea
redress at t he Hoovedleshbasel ons wi & he atloheakte rtshe pr
are poorly uaddrshabdt he pr ocedufroer daoneosn ynnoitt ya l
ConditiThe Contractor$$evatyfsf pwor week (Monday to Sund
hours on the site are as foll ows:
T Monday to Fanmidbgpym)( 8 nd tnoitnhkebup®r day
T Saturdam 1% m) and totalperf .bavyhours
T Sundayani-82pnm ahdmitedltywSundays per mont h)
Wor k on Saturdaysi saons iSdeadadg sover mahnuoa t. obRyetn unnoetr
for over time is also paid pfmoirf owomwl ekadmylsu bad ez
basic salaries.
The salary for the tahvreereames wohrek eratiisonal mi ni mt
Terms of Empl dlgmemtecruits fildl a d nai gsr seieome nft o rf nosl
being hindeegceive a for mal l ettédr eneint Bp p @ir ntlnoa
appointnbhs. was confirmed through interviewde
Contractor has taken steps to ensuproyYihtdchd conel
empl oy ees
CLI ENATf:r i ca Finance Corporation
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. Grievance Regi st
Project (Templ at
Empl oyee Har
Contractor (Nige
. SERVI CE ORDER:
Resources Gl oamd
. Soci al and C
Sustainability P
.Contractor HR &l
Think Gl obal
Empl oyee Har
Contractor (Nige
. SERVI CE ORDER:
Resources Gl obal
. Soci al and C
Sustainability P
Empl oyment C
Templ @Erpatriate
.Contractor
Empl oyment C
(1 oc aansd) ;
Kan-dMar adi P
Early wor ks o]
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Current Status Document s
The sample contract |l etter for | ocal empl oyees (Dawanau
and duration, remuneration benefits, empl oyee Section).
wor king hour s, |l eave and absences, payr oltli od ¢

empl oyment, di spudredhossoluncbnbreak, etc.

Benef:iMosst of the Contractor 6s twhoeoknetrrsapcatoercyov &

have access to free med@ocnalr axcdrowidcse sc aatp medi ¢

enrolled with the contributory pension ®HAdiée me

i nf or maatnidond o c ume rftreotm otnhe Contr adctbat | wohéd katres
coveruenddetrhe Nigerian Soci al I n(sNIS laTsFe)dn e e wh i c
statuteqymenref or adtli meulwlor keNsBgeri a

There is a dediacnateeedr s teaxfpfatri ate workers and

whose job descriptions make it difficult for t

canteen workers). The remaining workforce rece

are all owed toowmufreedt heir

Theccommodati on fhaacviel ivtaiteesr and toilet facilit

There is provision for transportation to conve

toilet facilities and drinking water points fo

Musl i m mpg.ayRecreational facilities at the camp

court and tennis court, some of which are stil
Retrenchmérmte. Contractor outlines conditions

empl oyees in their contract | et.teliast ¢ of heme dlua\
anyetrenchoarentcol | ecti s.e Idntsemivsiseawees i adl abedd

di smissasrad often on grounds of arnap etahtiesd wnaiss ccoonnd
Contractor

CLI ENATi:ri ca Finance Corporation
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P / oS Current Status

Requi rement s

Gui ding Questi

Human Right s Human rights concerns or risksatcdtled | ewvedr odt ttl
t he organi sation and at t he |l evel ToéConhe acatoc
established rel evantdi poli mi eat ioomn,nosnexuall thlaa
addi ti onal information providedt byt the KoYt ARBRD
requifroggmd-empl oyment scriengreirrvg ews withspanmedinmeall
suggedtthat -Hdsvi ti ve applicants were exdlnuded pduwn|
Contraceéemported the decisioMetocalut aut c ¢-oo e rnae
with a clear mandate to adopt il i tse rnnoattei do ntaH a tb €
wor ker s & purneisoennstolwe v er , a didn fta rommaatli on provi ded
indidatheadi scussi ons ar e -gourmrge nwil tyh otnhe Nati on
Engineering Construction, Furniture, and Wood
empl oyees. These discussions wildl hopefully ¢
branch of theeunhey ar e Tchoenchwnenrd.ri ghts risks
community include | oss of l and, water sources
heritage. Mo s t community membejechf haveedbdekwn
though theregr adegestaiulsle compensations are perce
bel ow the requirements of | FC PS5.

Gender Ri sk There is a corpoGBYeThel Conwtoactor al so repor
reporting |ines at thetsirtactliowmesl wiHdhwevarf,f iat
that they were not suresabogestrergoatnegd!| faoe A
sexual harassment incident eccochutr rr aeadh ddyred wheit®:t a
membasrandvas handled internally at the siAddiltd
information from the dComatrascstepsi adiec abted ng t &
awareness abaomud rG8B8p/orting | ines, andonmtor aemtsaurrs
mandatory training on sexual harassment for th

M CLI ENATf:r i c a Finance Corporation

£

ERM

PROJECT ONQ@:66 68

DATE28 June 20YERSI OON.:3

Documents Revi ewed

1. Kano To Maradi
and Republic of
Rights I mpact As

2. Contractor Hu man
Pol icy;

3. -Contractor
Handbook;

4. KanMar adi Soci
Communi ty Sust
Pl an

5. Contracto-HarAsbsim
and Discri minatnid

6. Mot-aEngi | Har ass
Di scrimination P

1. Contractor
Handbook;
2. ContractoHarAssin
and Discriminat:.
3. Contractor Har a:
Di scriminatiaod P
4. Contractor Gend:«
Year End 2023 Su
Pag#?2



P2 / @S Current Status Documents Revi ewed
Requi rement s
Gui ding Questi

NosDi scri minati The Contractor has a codpscaitmi patiog whi obnextl. Human Resources

di sabiThig&oynt ract 836 hfasmal e empl oyees, a few of 2. Empl oyee Handboo

The staff strength reflects people of diard sgen3. ESI A | mpact Ac
Chapteand

4. Contractor Gend:

Pl an 2024

Wor ker Organisélnter vwietws management and workers of the iComoatctda 1. Contractor Human

uni éor their repThesec@omtti @act or depoussedohbaare Plol i end
going with the National Uni on of Civil Enwooee2. Contractor
Wor kers, the relevant union for the employees. Handbook
in the establishment of a |l ocal branch of the

Contractor Man&eéThere are curr-eahtyadbossbon site empCooryterdasastiatrl. ESI A Prel i minary
EPCTher e ciosr po+ ®&tve | pothiucydel i me@pofi at menic omft rawe on ESMP (Dawanau
The appoi nicendt rasch ar e i ddmratsiefdi ealn t he technic Section);
requirement m@erdf opransetecerTlsecontracts witdiconthreascc2. Contractor ma
contain environmental. and soci al cl auses procedane;

. S 3.Contractorso .dai
The Contractor also monit oeaacnttrhaet baocesi svurtd ecso g

ESMP, | abour | aws regarding chil ddisaboumj naboec
The scabtrastsoubmit daily reports of their actin
reviewed duri ng Stohmes usliotnt v iaxitdiydh avwtehei r own di s
and relied on the main Contractoro6s ESMP, wi -t
compliance with safety standards. Breaches wer
PPE, esplraidalhaygts.

Copieshefittont r asck oagr eement were not availi dlabkev
wi th some o-tonthreascsticbrdd clmate t he agreement cont a

7
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P2 / @S Current Status Documents Revi ewed
Requi rement s
Gui ding Questi

expectagtainadng hat the Contractor conducts routi:
Contractor also provides roupamty HE&Gr keras ni ng

14,

MERM CLI ENATf:ri ca Finance Corporation
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4.2.3 |

FC ARSRESOURCE

EFFI CI BEPNOOYL UATN DO N

AFDBS 3 (0s3): RESOURCE EFFI CI ENCY AND POLLUTI ONT PREVENTI
P S3 / OS3 Current Status Documents Revi ewed
Requi rement s
Gui di ng Questic
Resource EfficiWater requsifrogrnmepnrtoj ect azntebi &i eesdexfirsotdiamys  annedw 1. Water managemen
Suppl y) groundwat er so.urces ac.rosTﬂwflohnetrparcotjoercthaStarteecse.l 2.20230119 Katsin
water abstraction permits: .
per mit
W Iif i f k Th
ater ift permit rom Jakara dam and omas 3.20230113 Re K a
Resources, Kano State dagted 13 January 2023 .
water permit ap
Approval to use water from Daberam dam, Tsab .
) ] ] ) 4. Ji gawa l etter
the Katsina State Ministry of Agriculture and permit
and
) ) 5. Kano St ate wat
Approval for ther ehaollées ngt oKazaure base camp
approved
Urban Devel opment Board dated 30 March 2023.
) ) ) 6. Kazaur e boreho
Avail able records show that a clbmudfaswateert owasd site camp
the project in 2023 Iwihtideed 1560 ,0388i,5MMHDsy e been
respectively in January and February 2024. 7. Katsina State
Water |l etter
Th&€ontractor has developed a water management - |
saving recommendati ons:
Wat esraving devices (e.g. pressure taps, flush
Greywater recycling
Environment al awarema@sls training
Wat er counter meter control
%ERM CLI ENATf:ri ca Finance Corporation
%ﬂ\\\\\\# PROJECT ONQ:6 6 6 8 DATE28 June 20YERSI OON.:3 Pag#45
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P33 / OS3 Current Status Documents Revi ewed
Requi rement s
Gui ding Questic

The€ontracpoact isvaitregonser viahi emgh awareness 6iHQa

teamhowever, other water efficiency programs |
greywater recycling are yet to be implemented.
Resource efThe borrow pit managestemat paguwi iedidcdaptehatwidlll bl Borrow pit ma
(unnecessabgtracpit sWhere possible, the floor elevation of the pl an
of water resamocgroundwat eThilevwill.l help avoid i mpacts on the v
i mpact s on sucommunities.
communi)ti es . .
) I'n borrow pits where the groundwater | evel is
Wat er consumption wil!/l b eD emvaart ietr d megd orho ntthhel sye |
i mpact the sustainability of the water supply t
thexpected shaldmdvheat umet eod ebidegemd w, apidt st he ©pr
100 m buffer zone besawednyboroowdpngg communi ty
expected that dewatering of the bhotabiwppictom
sustainabi lwiatyrofsutplpd yefs tshue r ourncdoimmuni t i es.
On closure, natwural drainage wil!/| be restored.
Resour ce Ef Théroject currently relies on the use of diesell. Fuel _Diesel

(Energy Use) June_Nove 2023

In 2023, the project reportetdofsdi eséebkednld,tQo4b
gasoline.

Energy conservation and efficiency plans are y

Pol l ution PProject waste streams currently include domestil. Waste management
(Waste) hazardous waste, wood waste, and met al scrap.

ar e conducted according t o t he wast e manage

seg@gmgati on and sorting.
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on

on

0S3

P
Wa s t

Current St atus

Designated waste bins are provided at the camp¢
rou.t e

Wood waste and scrap metals are sold off to
streamsdiasrpeo s amthdofmanaged by Vista Environment e
regi stereoartlyi whaste management vendor

Recor dsi sfowasddt e quantities Kephtyti mBd retsr) a atr @r .

Accumul ation of litter in drainage ditches al
monitored and reegukasion @auring the operational
specified in the waste management pl an.

Wastewater produpateivemtwid lorba educedtwh dree spwartse

saving devices wil!/l be i mpl ement edan dwacsotnetwaanienr
be controll ed aWwasttlecewas ®eurtove.bt ebein a wastewat
(WWTPi)n a way that takes intohacactueri gthiecss,o

requirements.
Atqguarries wastewater will be recycled back int

Sewagend | iquid sanitfargmwilséeé evabhetrructi on camp
areag ehannel hed septic dtismks ey dbaf iphirrtd v erha
Contractor is yet to determine the accreditati
sewage managementt ovecrodndri rm safe disposal pract

Hazardous ,wasittdhs as bubyi tapgsabsenttcear e segr oegxitted
di sposbyg bhe registered waste management vendo

Th&€ontractor maint aispesehdacardosuesf waste vol umes

CLI ENATi:ri ca Finance Corporation
PROJECT ONQ@:6668 DATE28 June 20YERSI ON.:3

Document s
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Wast ewater

Hazar dous
management
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'l uti on Prev A soil management plan is in pl aNoe eawndemeieng 1.

d Groundwaterresponse plan was provisged!|i mespodaset 6ol it hle 502
Localized oil spills were observed in the bulk
I'n addidtaimamge t o twaltlbabhdcould reduce efficieni
the fuel dump. were noted
Theédorrow pit managemest hatham uiirfdckirc adteept h wi dtl
borrpiwt sWhere posfl bbe, etbegati on of the borrow
thgroundwat ewhil elvewitlilgat e contaminats.on of the
The preserdemennssumfageaunof f will be | i mittreag s
sedi ment ponds.

Ref uelalnidnghi maent enamaeazar dousamwdsmat er s trd g ewii |l
onl ydbeagesi gnat eds

Greenhouse Gas Discussed under PS1, so not duplicated here.
Cli mate Change Discussed under PS1, so not duplicated here.
Pesticide Mana¢Management of Alien Invasive SBeodesgser saistynMac 1.
( BMP) does allow for the use of herbicides.
pesticide management procenmpr keedeedeoctancbd Wit2
BMP and hazardous waste management pl an.
MERM CLI ENATf:ri ca Finance Corporation
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Document s

Revi ewed

Soil management ¢

Borr ownagnagement

on |
Pl an

Constructi
Management

MEN&EMPLNO0OO0O0O1541
REVO | 02/10/202:
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424 | FC 4ARSCOMMUNI TY HEALTH, SAFETY AND SECURITY
AFDBS 4 (0s4) . COMMUNI TY HEALTH, SAFETY AND SECURITY
P / OS4 Current Status DocumenRevi ewed
Requi rement s
Gui ding Questi(
Communi ty Heal The Contractor has a Soci al and Community Sust 1. Contractor Soc
Safety the social management and mitigation including Community Sustair
ge lmpltemerjted du.rlng :hte c.ogsttr.u;:t.lon phaaaleetsh)(z'ESIA Preliminary
.on Irac or:)stcoinmlthmen .m)d(:)rldb.e: i Zﬂl:gjianz i/s on ESMP (Dawanau
involve safety 0 e, piu i cdiong commbunimi y e o] Sectian:
T Ilimit community exposure to hazardous mate 3 ESI A | mpact A
f display prominent signages, Chapter
1T develop dedicated pathways to allow safe p
f manage <construction sites that may negati
including siteamaintenance,
f marking excavation, trenches, ditches and
entrapment or har m.
The Contractor al so has an BSMPai aibnd atcdemmmid oy
members iddhematnepf these plans have not been af
the community member s; Signages about access r
RoW were reported to be inadequate. Some road
community members.
Communities around the Kunchi quarry site in K
rocksarried out without prior notice to them.
communities within 100m reach before sE&ESHhAatim
%ERM CLI ENATf:ri ca Finance Corporation
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OS4 Current Status DocumenRevi
Quest i
Assessment @bapreing to the | odadlraddmmsniftrioens ,s
guarry site cause cracks in their residential
become common experiences for them. The quarry
t hiecattl e. I n response, the Contwhicdamrc gommwn idtey
said is inddmiguptetpd e around the quarry site,
compl ai ned aboué¢x cdeussssipveendli ng by the d€ownmeA afcd 0
grievance process on this xisstuiengdg smiitni gmltd oe,
invol ves spraying water along the wuntarred ro
facilities. However, this measure appears inad:¢
the relatively high t etnhp ecraautsuirnegs giuni ctkh ee vnaopror at
At the Kunchi quarry, the Contractor has provic
water from a pgarotulnyd bldoli,d0md er t ank. The user s,
t he commursittainels on top of the tank to fetch w
Environmekanad@add observed that the process of fe
pose a drowning risk to 3%he users (photograph

Emergency PregThe

an

=

£

7

d Response of responsibilities, and with focus on identi fy
response information and recommendations. The |2,
Emergency, Fire Emer gearncy meamwinrcyn meenwtacuati on, g
and hazards.
The Contractor conducts regular security mock (
to test response capabilities, evaluates and t
and response wi t h documented evidence. ; Em
persmel / of fices are also available at the camp
ERM CLI ENATf:r i ca Finance Corporation
PROJECT ONQ:6 6 6 8 DATE28 June 20YERSI OON.:3

Contractor has an Emeplgaamth ahedaRepporosdurcel.

-Emer gency
Pl an;

-Emer gency
-Response
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Gui ding Questi(
Security Manage¢The Contracpgroirv@desurai t(yu Wai meldgt i s hed8ededr byyal

with over 30 years of relevant experience who
These two are supported by GardaWorld Securit
licence to engage the Military, tthye ahodl iCdeviadnd
in the event aorfmesdcalratgdsi Thaskeowsr k together
for the project. They are also assisted by a
to interfhcehe communities.
The Contractor reports that a robust security
not made available because of its sensitivity
conducted based on the reports of the Departen
Contractoro6s daily, weekly and monthly securi:
areas of | ow, moderate and high security risks
Onsiteterviews with the Security managers reve
threat in parts of the project states and thai
because of the robust preventive measures in p
There are also regskaonsr &iotnd mignaprrdosv e sur veil |l
security awareness of the guards to minimize
security personnel are trained on the foll owin

T Code of business ethics s;including human ri

1T Security roles & responsibilities

f Cultural awareness

T Radi o communications

T Voluntary Principles on Security and Human

T Core competency

1T Security awaamdess

T I mprovised Explosive Device (I E. D) Awaren

%ERM CLI ENATf:r i c a Finance Corporation
PROJECT ONQ:6 6 6 8 DATE28 June 20YERSI OON.:3
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DocumenRevi

w N

ewed

-ESI'A Preliminary
on ESMP (Dawanau
Section);

-Mock Drill Repor
-Security Op
Management Pl an;

SOP Security Plar

Security Threat F
Letter of contr
Pol i ce;

Letter of contrac
Security Code C
Gui de;l i aared
Contractor6s Afr
Services f or-Marhae
Rai |l way PAT&CHNET C

PROPOSAL

Pagkl



The security compliment of the Contractor inc
human rights abuses by the Contractor security
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425 | FC RAYSBNDACQUI SI TANDN | NVOLUNTARY RESETTLEMENT

AFDBOS 5 (OS5): LAND ACQUI SI TI ON, RESTRI CTI ONS ON ACCESS TO LAND Al
RESETTLEMENT

P/ OS3 OS7TOS1(Current Status Documents Revi ewed
Requi rement s
Gui ding Questic

ProjBesi gn A detailed project description has been devel Kano To Maradi Rai
includes detailed project ,ahdermeatsiuves iamdwedte Republic -BE81 Ni g€hap
di spl acement i mpacts such as: 4
T Realignment of the route to avoid densely
T Reduction of the right of way corridor fro
areas, and
f Reduction i n t he | and si ze designated for
depots.
The project design also took into considerati o]

oft het akehol ders and project desdlgdhttheditaaebddl o

Compensation arThe review of the supplementary RAP/LRP repor KanMaradi Final RA
for Displaced Istandards as the ltdaPAPf@asseadlsui rdMoT appointed and Supplementary F
and surveyors to enumerat e, assess, and to dis
l oss of | and and economic saxeet $foinE@ (dNatge,r i RAP <

have received their cashwelolmpasisahose affectec
camp sites.

FMoT structured compensation as per the provi
Governmamproved compensation rates were used ar
PAPs for improvements on the | and and nothafboere
reported that PAPs whose | and was fallow at th

:gg!//,,
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P/ OS3 OS7FOS1(Current Status

Requirement s

Guiding Questic
compensation. The overall compensation proce
di ssatisfaction among PAPs and many of whom hi
heads. I n some cases, PAPs have refused to col
of thegrievances.
Ot her grievances related weor eegpsoh, it emarhpiedn snagt i poenr
assets being undervalued, | ocoandompePARSEI ondri ea
have not received any cash compensation even t
proj ectth8anndamu Local Government Arleabeéeean Kaepom
there were instances where cash compensatsiudntiiw
community |l eaders redistributing the community
Al |l owances are not included in t heiserutnictlleeame nith
of eligible persons wil ladcicteiiorealans wdd omwa.nc e

Community Enga¢Community engagement is a shared responsibilit

(0S10) : St a ContratBowever, discussion§ with the Commuhity

Engagement Fhe.Contractor does not.d}rectly ewnega gtehaotu gntite elf «

I nformation DisltlSImpOftant for staakemiofl ided engagement appro
engagement with thesaohmuatoh rtoeegh itshe FMoT who
|l and acquisition, asset ,amdmemnanpiemrs,at valhuatRiepm
FMoT, al ong CwiOtealn dt tod her persocadmekt aivge hd st ake
Resettl ement stakehollWeganohsnuilngtibpers project
expanded todiisctugdiepno®j @eat design, real i gnmen
preceding negoti at icoonlsl,e ccteinosnu,s cdoamtpae ns ati on ser
di sbur sement , | and acquisition, as s et -ceoxnhsutnraut
informati on sessions, and | and entry. Il n 2023,
meetings were cormaductdedd,t i wintah 17 meetings hel |
communi ties.

M CLI ENATf:r i c a Finance Corporation
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Documents Revi ewed

1. Stakehol
Regi ster

der s E

2. Stakehol der Engac
Kan-dMar adi Singl
Standard Gauge R

10006NI G. KAMMENG&G U
PLNOO8S5T7i Rev 0O
Date: 23/ 02/ 2023 ;

3. KanMar aRBiinal RAP
1 asdppl emeRART Yy
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(0Ss10):
Engagement
I nformati on Di <The F

Re
Li
Pl

settl e
veliho
anning

OS7TOS1(Curre

Questic

e Mana¢The RAP/LRP documents clearly outline the grie 1.
and responsibilities. It further advocat 2.
ttee. 3.

rol es
St a )
commi

Contr

I nter
wer e
howeyv

nt St atus Docu

MoT manages all grievances related to | an
actor records and manages construction re

actions with the communities during the fi
aware of the project and were involved in
er, conflicting views about the E@xmmittetnee

the Contractor, FMoT and a few stakeholders re|]

ignor
gri
gri

<

As o
t he
pert
e mi

o un
”w Q© ~ —

roa

Over
appea
PACs .

ment A zon
od R been

| mpl ementation | ine

=

£

7

ERM

July

ance of the committee and channels for | ¢

vances. Some traditional | eadserdgsiiclaanvte nlud

ances from PAPs and they atbeensuwvedofrwh

2023, the Contractor documefnotderdd l1hegni ee:
i me of t he sietvewewipseintd,i nwhirleeMolst fti hoenr.i e v a
itmedconstruction adtliasitbhiogg owupht adbackf il
iodumpeidl on agriculembaalk mMeandon graveyard
damaagmong ot hers.

all, the i mplementation of the grievancandt

rs that there are no grievance offi ceresdtfo

e lotting approach wil/l be adopted for th 1.

br okeinnseerctta ons. Two resettl ement pl ans h;a
the Draft Supplementar,y WAIPOOLIRPde Fetbh e ae
(3 9fhkdmMmRAP/ LRP for Section 1 of the route
2022.

CLI ENATi:ri ca Finance Corporation
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ments Revi ewed

Grievance Registe
Grievance Registe
Grievance Ma n
Procedur e

Kan-Mar adi Final I
1 and Suppl ement ¢
Kan-dMar adi Final I
1 and Suppl ement ¢
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OS3 OS7TOS1(Current St atus

As it stands, it is unclear which RAP/LRP is b
sixections of the route have been paid compens:

Not able observations

Overall, both RAP/LRP documents indigabdnt édmana
industry practiCle)Phbaveda@rdsbéth documents most
standapamrsticularly in application of the most

| egi sl atGlolnP and

The Section 1 RAP/LRP was adapted into theh$ups
evident when revi ewing t he Chapters 7 compe
entitl ements. For instance, Sect iaocnu-07 .f4 doant et hset
the -oftft date was wi del y pubd Ncgsedamni @elteevlies
(NTAnagdio (Liberty Radio 103.3 FM), and communi
affected communiHoiwey effeP At€ssl)evi si on and radoondr
Ni geria and not in Niger. Therefore, there is-
of f date to PACs and PAPs in Niger.

Section 7.5 Project Approach to compensation s
assets is calculated ,iNathae Looanl NGNODré&ncyNi ge
CFA Franco for Niger, taking into consideratio
in both Niger and Ninfeepaer Hawevempl ement ati o
Budg,ettchierrency usedi fspgs @prleseased in Naira.

Ot her findings:

The RAP/LRP documents do not mention provisior
silent on how cases of PAPs who | ose >50% or m

In the | egal framework gap analysis, some of t/|
gaps are vague and do not speak to the relevan

CLI ENATi:ri ca Finance Corporation
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P %/ OS3 OS7TOS1(Current Status

Requi rement s

Gui ding Questic
those rel ated ittohet hper oil RRt 6s strategy to brid:i
ALivelihood restoration measures wi || be put
statement is the opposite of the details prwhdd
|l iveli hoods are disturbed by the project wildl
persons. As such, alignment of the different se
Bot h RAP/ LRP document s present i mpl ementati on
provided are unrealistic considering that the
sections; therefore, this should be refl ectiesdc
for the period | and evacuations, timing when P
i mpl ementation of the LRP, compliance monitori
Due to the Il and acqui sition process being u i
st andair.des. , Land Use Act, no provisions have b
for replacement | and, host communities, consi d
their | and, vul nerabl e persons, among others.

Physical DispléeéThe RAP/LRP is silent on | oss of access to | a
crops, and trees. This is a major gap in the d
whet her somd dPAPsse 100% of t heir ,oacncdu phoewd tlhaen |
percentages |l ost wildl be compensated for and i
PAPs, et c. Al s o, t he RMbPtehhd&RWPa irlepirlti ty of | and
the market conditions for purchasing | and and
not included in the RAP/LRP document s, this is
rail way stationsgciwed]l be constr
The Project wi || result i n atnlde 2|, 064 dfoskz2,56 D
assets. The house sleacsts eosn sa plp 12y, Bth &4 , \ba lannadt i9ons f
and a8retil]l o.ngbnfhgr mati on from the site Vis
resettl emema edtoirons already covered. However,
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P S/

OS3 OS7TOS1(Current Status
Requi rement s

Gui ding Questic
cti(oinge.ani wizl | involve physical resettl emen
goi ng.

Economic DispléEconomic displacement i mpacts wil!/l be signific
of cash compensation for the | oss of i mpfroorv esmeec
2,3,4,5, and 9 ,whitlke ol 9] patrt | y ,maidd tfhemr es a cst
di ssatisfaction with theNoompempsasthabhonebabvbd:/
1, and asset valus@8 iaomd fbri s esttiiloln ongoi ng.
The Supplementary RAP Report indicates that
di spl aced.

The RAP/LRP for iNi pgerogindssgthiel IRAP/ LRP i mpl emen
underway with a focus on payment of compensat:i

Vul nerability TheRAP/ LRP documenvt sl ndaregadidigfoyms mor e generi cf enma

(0S7) : Vulnerath_ea_ded h.ousehf)ldsj .ag.ed and n«-:lo-(dner.lh-)ou.p«eMQd)-ms,, .I'
iving with disabilitidealpadoplieadliigeinhg hwiuslehnb
| arge number sendfs aeplemdusehol plso hlea dMeiidndibryg@ b i | i
does not congiidemsmwintail vul nerabilities of PAP
of the RAP/LRP with international ysrntaxudlatr disn n
being vulnerabl e.

Private Di scussions with the project Contractor reveal

Responsibilitierelated matters are the sole responsibility of

Government Y

Resettl ement

14,

M CLI ENATf:ri ca Finance Corporation
ERM PROJECT ONQ:6 6 6 8 DATE28 June 20YERSI OON.:3

£

Documents Revi ewed

1.

1.

1.

KanMar adi Final |

1

and

Suppl ement ¢

KanMaradi Final |

1

and

Suppl ement ¢

KanMaradi Final |

1

and

Suppl ement ¢

Pagks8



AW

==

—

7)

e

7

Z.

ERM

cLI

PROJECT ONQ@:666 8

E NATf: r i

ca

Fi

nance

DATE2S8

Corporati

June

on
209ERSI

ON.: 3

Pag®9



426 | FC RSB ODI VERSI TY CONSERVATI ON AND SUSTAI NABLE MANAGEMENT ; OF
AFDBS 6 (O0Os6) : HABI TAT AND BI ODI VERSI TY CONSERVATI ON AND SUSTAI
RESOURCES
P $ /OS6 Current Status Documents Revi ewe
Requi rement s
Guiding Quest.i
Protection Baseline Sur v,eays ruenpdoerrttsak en wéme 2M@tl avail abl e f 1.111.B. 4 rout e
Conservation supplementary biodiversity baseline report that updat e
Bi odiversity (de;alslcler_deenlnfg hf.or CrAlstllsc:J&Ih,Hmmlllgak:J h'?m\gmrvt;ewmof 2.2023 Kano_Mar ad
an a ist o |st9r|ca y re09r e t eatkeae B P Report (Fiosalpr
but not the full | ists of species actually obsery . .
Description
Two malnthablftf\:] t\);vpe:: ga;/e .been recorsmsw,b:ﬂb:te.vwling.::siﬁnal ESI A Tect
componen.s o] e es . u anllan savannah. i chmais F Wat eReSoUrces
degradation of the habitats in and around the Prc
of land to agriculture, the grazing of |livestock, 4. Final ESIA Tect
) ] ] . G: Bi odiversit
Over atlhhe i mpaectwedalses,sewith habitat ,frlaogsnse ndfat i a
threatened tramrd spetcé rtsi al cadatiinuredofdegdj atbat k5. Biodiversity n
concerns, but with mitrigaitdhpat tpy opaorselde signi fica pl an
Notes on the ESI A: 6. SKonica Min2403
It has been noted that the bi dci vNeirgseirt yf osl adnepneidnnge 7. SKoni ca Min2403
di stance rat hearr gtentainmn gt hoef speci fic habitats as leyS.SKonica Mi n2403:
a dsegason survey coul.d Whe IcsdndwnctNedreeasonnsyr ae wg
Over,dlhlyst can be accepted that current knowl edge
undearepresented
A The above has been takenin ntlme cBMRBIi avée-¢ e aohe
checkl i sctomppl edteed
Whil st two habitatdegpesbkedvenbaenweiry hsghl keaveth
wetl and and ripasisarci aabdt avi $lhaephemaanbh andr aien
%ERM CLI ENATf:ri ca Finance Corporation
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P /OS6 Current Status Documents Revi ewe
Requi rement s
Guiding Quest.i

Il i nreisvdravout 80 being cr oasnsde dp obnyd sSdee maliwedtfl ehrade 5 €
are delineated as sfhowexntg nehxedrmrves,ol ogi cal and ec
withinwitdreeg -aeimd regi on.

A These habitats are merely desdédmappddasmaahmi
Annex W&t eResourcédat no furtherspeaetbematiyphncatlt
with $ecslpecially in theiriwmapeonvatteadalptst dtee
of rivedred,i nncoamappioafg of the ext &ntooodfp |aasisno cwie
been prdwindedt alldén hough such wetlands are mgc
l ands, recognisinggheidr macaspnsmhem functional.
(subsur foatcheero)r wi Il be i mpbetantutoen®ragmuaytd

A Most |, i Resyoversight of wetl and ec ossyasnipe nisngi,!
would have shown the typical mottl i rngal dhearta
seasonal or ephemeral . vemet loanhesn, i aucsheaso
recogni sed without focused investigation.

Pl ant spepoesed on in the biagdcki Mearnsiitteyd baaosdecl bi hmnee ¢
species, of which most are trees. Howevetrheimehali
plan, thevewsda adfed swal es on ,allli nd miga nskdnbearmtmsa t & 5
usinmi ature of native grasses

A Although the herbaceous and geophytic comp

interannually due to trminffabhd ambébuht ofost
various habitats needs to be provided t o nbde t
monitor no net | 0oss measure ilmpti emeinth eddhi( ®ass
A lis not clear i f a vegetation -tewvmrsiabli Ish el

embankmeanntds tr ansi tumderz omjeisdoguets it woul d be
another alternative to stabilniasteé vsel ogpreass swersd ea
a hilgihg ht environment and ar e paonotrilcyi puant deedr tno
conditions under the bridges.

7
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P /OS6 Current Status Documents Revi ewe
Requi rement s
Guiding Quest.i

Foll owing information contained in the route scr e
noted that potentially 1844 ha of replacement far
ha for replacement settl ements. AN omfwherad i tomi <
landd will be,-asasdcit Ausd RARpacts on biodiversity
not and were not yet assessed.

As documented in the i mpact assessment O6ThdAdaonca
di gi hasabeen noted. Wi thin the prevailing enviror
modi fication/ degradation of natural habitats,! ual
cl earance of such trees, as well as the reduction
would need to be avoided at all costs.

A Site visit observations rAdaemd adigd li att ati lgen | bya «

and widespread across the project States, in
A lIts abundance and versatility (fotiméedrcunes
an invaluable asset to tribes not only in no
conservation status of this species remaiase
against the International Uni on of Conservat|
BMP and biodiversity baseline only acknowl e
potenti al vulture roosting/breeding sites arn
such trees, but does not expressly recognize

these trees.

Foll owing the initial and suppl ement al ESI A, ESMP
been deveTbgaohtractor needs to conduct a biodiv
assessment based on the biodiversity plan using 8

lKeystone species are those species whose importance to an ecosystémod agtgreuctedrag, veommpo g ihteii on ,a bamd

species canlbéeof oamy but they have in common an effect on their environmenthetilratbiiosnaslswgyso ugrceeat e
https:// www. oxfordreference.com/)

1/s,
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P $ /OS6 Current Status
Requi rement s
Guiding Quest.i
Notes on the BMP:
TheB MP crroesfserences ot her masagl masvtats pwesatnesr s oi | a
response plan. However, those manahgemersesf eprléeaoncse hseh
which is of mo st significant odonhcyedrrnocfacrbopmst eont i
pollutants.
A det ai kcelde aprraen c e panodc eidrujruer e d wi lhdalsi fbee epnr optrdoova édve
the over aleledBMR O specify thaeealt pretxtteacvtagd othe av
fauna,chhenadked every morning prior to tthoe erneasbulnep ttih
of fauna or timely relocationfobmpsestehtsiatéy. trarg
The BMP does provide for a section on rehabil it
preferenti al species to be used and where, e. g.
embankment s, priority species fofcurerienrsttlayt i agl y
6vegetated stripsd, ,acjtazcents tt@ackiingtag)i Dueataoarehef
ar ea, variable rainfalls and thus potenti al c hail 4
requireptimi se planned onug send/ fogpceirlaittiat e rehabil
A Without thepflaht Ispeciefs recorded in nat urheael .
appropriate selection of repwegei asi am dfe rusield
drai nageamolrieinrest at emeinptaroifac aameds be. kMmtownhe sc¢
revegetation success cannot be measured if r
A A note on veilgepged ee@mbankitmemdwsl:d benefit t haend
| ortger m stabiveggthtsome form of surface roug
into the tsé opreevent accelerated runoff, espec
The BMP specofliest non of firewood, but does not S
cookibrygprojeat sstatkedtrochéy | imited to specific
do so.
MERM CLI ENATf:ri ca Finance Corporation
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guirements
i ding Quest.i

nagement

osystemSer vi
ppropriate |
sk Assessmen

Current St atus

Moni toprongocol s specifically rel atasg webl r abatein
guantification acftiim®swveatguleoss

A Againo, measurabl e goals can be smedr e ri mfoori meotri

a typical and desirable final vegetati,onassp
information is not contained in the baseline
A Someomirtiopg ot ocol s mdyrcheregeoperati onal phas
continued. This willi metelde tBVPB et m@eicti édi iemg
of alll rail embankments and drainages insta
pi pceul veAtdditiiomsadecti ons of embankments and
stability and erosion will need to be conduc

No monitoring protocols for -spillalgeeg e erceogvaenrdyic g a a €
has been pirohidedhould be developed at | east fo
seasonal or ephemeral)

An cesystem services assessment was conducted as
ecosystem swerrwilaessi(fpredi si oni ng, regul ati hgceudm
services prtorvd gpiedalbygrass!l and, shrubl and and wate

Priority ecosystem ser Wad eg difderkti idfgimed twecr aii'se anc
sur f-aacned ground water arabdder @ Eo®rande product inwon

for fuel wood anpgrowasconl of sand, gravel arud thualall
which ideliades and spiritual valwues associated wi
Project activities were assessed to have | ow, me d
However, witlhi gepet i caft i minti gati opr mpa,s ardeessi d u alweirr
assessed to be | ow.
The BMP prioritises mitigation aimed at <clearing
indigenous trees as possi bl e, wshtirluctt uvarlesso tpor oavlilda
ERM CLI ENATf:ri ca Finance Corporation
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ERM

/OS6 Current Status
Quest.
movement of water across the rail servittoudetanad
repleni shment of water resources.
According to the BMP aPwrdojaencptl idfeisecdr iipnt itohne, desi gn
of bridges pvears mwieVvérsas pipe famldl dowo xb ecsutl vera st i
spanning the width ofand vpeirpse, cwhlivliesrtt sb oaxr e dsoaw nds ttrc
flood and erosion protercap ooyt leett hppmrmoevaictahi erdniyp d o w
the concretoe apmpenh.e mantsesd pbayt or s or reno mattress
It has been noted in ¢(Wha&blPr403 etchatDeisti gnhs r ecomr
vegetation wil It obel adnidsfciadrlidsed This is contradictor
BMP, where it is recommended thptecfall gd woedet dt
control or donated tfoi rceowomoudn.i t iTehse floart t er woul d b
ever cleared herbaceous or shrubby vegetabnshruoat
to prevent soil erosiomeatsepipempar awuwmnfdaeu nuasle do atror
revegetation, fratheg ulfehi andfliilgbhs enagooan be upd:
As indicated in the above section, t he onl ¥ nrsitsakt e
offi parian areas and paonetfpess omenanc®e ®h t he curr e
det ai l on natural species compositions of such niba
net oss by enhancement of degraded areas cannot Dbe
on andA 2021 | and acquisition and biodiversity risk sc
on current railway route wild.l directly impact seven
ot her forest reserves in Nigeria.
and . . .
The study further submits that thgd CHvbehdi dle tha
considered medium and that ri sks and i mpacts to
through standard mitigation measur es.
CLI ENATi:ri ca Finance Corporation
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Current Status

The only specipost dotrihadlsi @een i ndicated on a gdrsed 3.
Endangered and Endemic Af r i(CQeamt rSpcunrerl eyis NBouri ticoai ® saem e
provided on the preferred( ehxache ptatt hodht atlrhiitpsatrsi paay i éqs4
nor preferred food pl,anwhi cdfhori st hfiuwr tshpeerci cesmp !l i cat
detailed |lists of vegetation composition, which
potential pref erodrteitah anh atbhiet aaapspr oxi mat e ofo dteh il se dt
as derived fFuomtHdarkle dBMBR noée wmsmpé&ci fic amenmbaont ol
this species, other than indooatiogti@amdeeedofcart i
necessary, as well as prohibiti hiHluwshmmaati ncaagseh aut
be sufficient to facilitate the movepmeinotr iotfi stihnigs
sightingsand othhesr t limeasipeenceides t ogdtolcerl iwiyt H or 1
habitat investigantonbutceoutl d mor e meanilngf-mlet as
activities.

The biodiversity baseline report indicates that
were not included i n tahnen erxeessp,e cntoirv ewerreep oprrtdwicde dna
includi hgcahety ofbi9odnsiersveéy neietde ¢/oarbeeasi ncl ud e
enabl e project sehérfemcer appn dt he potenti albiprde sve
receptors relative to where they are active.

As i ndiicnatagbhdove section, without moaet tseteaxiileesd cioor
and species to be used dfonre-troeshsa lmicltiitvi giieefsf i ci ency
actions over time cannot be verified

As indicated above, sever al forest reserves wi | | 1.
i mpactAedsummary of identi fsedorddmpeotj eceseamowue e | ¢
TechniAoake&( Tabl el)Ghese are mapwadernrebBeur (Aanex

Il mportant to note is thditreéedbel yvhedwbhegwi hoef avi €§°t

Finance
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Dut sin jKushta east of Tsamga. This reserve is | arhg
rail cuts through a section of di sturbed woodl ano
Nasar aawa -wke s t of ,Kawlsiimmla appears 1 ®m09% uredd ivfaihed
Damangest of, Mashwhi ch about half of the i mpactec
Daura westr jafya, s whlekgparent natur al but wdil §it nbped &tc
Gwi wa Korodl whi ch tfhrei negaes tweirlnl be severed. Howev
form a barrieurtbaon famrdrheachment into the woodl ant
rail aljgnment
Gasartwansit of 1Gmadstruof this reserve is modififéd,dp
wetl andnd
Shakwadversa afd &Dlut hough al most 100% cultivated, al
wetl and
I't mbstnoted that most of these O6forest reserves:|
Il i kely due thmoisdeagenalccumul ation in these areas.
also Ilinked to and/or cover variable extents of s
has not been explored/detailed further ffor htehe afic
Anot her i ssue when | ooking at the existing mapsia
thei<=walignmenthhapparent boundari es odas psreoetne cad reEdGre
i magery. Thi is beyond the scope of the Project
occurrence across Afcouocatsplerempdé ogricammaulsr geodetic
in the del neation of protected areas were not c¢
areas in the World Database of Protected Areas.
Th€ontractor has requested (via letters dated 23
2024) the status of reserve areas and requirement
regul ator has yet to ,rebswptontdhits dowlud raleso be do
speci.dallhiestmost i mportant feature to decthearrnaicntee rwisl

CLI ENATi:ri ca Finance Corporation
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/OS6 Current Status

Guiding Quest.i
affected esoerreveeds ensatghadteyond the bri dodsiacreoss vteh
addi tionalndibdbyesubdsruarifnaacgee i s installed spawhihp
ensutrteat subsurface or seasonal flooding across s
al ssa gnificantly impact cultivation within such a
drainage ii@mquiegedar adirosantbes enti $reakwddhnaf Fohe
Together with 1 ocal |l eader s, aut horities and pado9D
formul at e morper adcettiachalesur abl et eemsdu sltoanign arbd-teo :1® act
(as indicated in.above sections)

Protection The i ntr oadude tsiporead of alien invasive species duri

Conservation assessed in the ESIA and classified as minor to

Bi odiversity i mpacts are expected to be managed through stands

Speci es o . . .

P ) The BMP comstudifnsi@&ntly detailed section on the ¢
al so allows for the use of herbicideherfbinceieddeesd .wi
this wild.l require a pesticide control pl an.

It is further noted thaonthel luisreg osfo nfei rsep efcares i
however, as this could pose a risk of uncontrol
eval uatnedd t hen <c¢| ear | y -rleisnpkoepds ettco ca | f ii rne t hpr emerr gc
procedur e.
MERM CLI ENATf:ri ca Finance Corporation
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427 | FC RAY7NDI GENOUS PEOPLE

AFDBOS7) : VULNERABLE GROUPS

PS Requirement sCurrent Status Documents Reviewed
Gui di ng Questic

I ndi genous PeopNot applicable to the project risk profile. n/ a

14,
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428 | FC 8BACULTURMERI TAGE

AFDBOSS8) : CULTURAIE HERI TAG

PS8/ OS8 Requi remeCurrent Status Documents Reviewed
and Guiding Que

Chance Find The€ontractor has established a Chance Find Pr/ 1. ESI'A Preliminary
Construction be takaoul d any physical cul tur al resources be on ESMP (Dawanau
historical sites, human remains, cemeteries, g Section);
herftage management pl an. Plscu§3|ons wi t h (Z.Chance Finds ®noc
i nditdt hat the major chance finds in some parts
and that these have been communicated to both3. Cultural Heritag
Client (FMoT). As at the time of the site vies Pl an

exhumation of those graves

14,
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5. ENVI RONMENTAL AND SOCI AL ACTI ON PLAN

This seatnimanr i ses the specific actions to be compl eted
of the ApplicabTebBd)andartdson(s are specified where:

I nformation provided is insufficient in |evel of det

Studcksarried out are inadequate for the purposes of o
mitigation measure(s);

Gap exists between current or planned activities;

Gap exists bet ween current or planned activities
requi rement s;

Proposed mitigation or management measur e;
Nonmonf or mance was identified; and

Significant risk exists.

\)///
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TABLSELIENVI RONMENTASOCANAMBCT I

I ndex Finding / Deficiency

PSALOS EHS Legal Register

101l The Contractor does n
register or process in
effectively kekep E&Bac

requiremantds ensur e c
compliance with E&S | et
PSAOS Permits and Licences
1-0 2 .
The Contractor i s yet
approval for sectiRépulsl
Ni ger. The Contractor
work is currently halt
until the borders can
PSAOS Management Systems
1-03 The adequacy and ef fi
measures could not be v
and i nconismpsiteenmeent ati on
For exampl e, peri odi
compliance monitoring
commence, wher eas som
biodiversity manageme
i mpl emented.
The Contractor is in

appointing an E&S ot o
i mpl ementation of the
dates have been gi ve
appoi nt.ment

Findings i ndtihceaajeo rtihtayt
additional management |
menti oné&d Ai mpproval co
yet to be actioned an
systematic procedur e [0
addressidegi gn require
includelkdeioonditions f
is not in place.

PSAOS Organi sational
1-0 4

Capacity

CLI ENATf:r i ca
PROJECT ONQ:666 8

Finance

i

Corporati
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Ri s k

Ranki ng

Low

Low

on
20Y9ERS| OON.:3

Action |Items / Recommendati onsCompl etion |Indicat Responsibility Compl etion Ti me
Devel op and maintain a |egal rUpdate Legal redi Mota Engil Wit hid3n Montafs st
Regul ati ons speci fying t he risks and mitigati drawdown
applicability to the construc
the project. The 1l egal regi st
annually to keep abréagt slodt
regul ations and their i mpact
compliance with Good I nternat
(Gl 1 P).
To proceed with the project, tEI A approval froilMota Engil TBC, but estir
that EIA approval is obtaine(tregulatory.authori frames for app
Ministry of Environment for t he&Ni gédror der re
including quarries, water sour is estimated tc
3and2 months
T I mpl ement a comprehensive 1T Updated E&S M Mot a Engi I PlartWithinmodthesf st
monitoring and management system / Pr.ograncConsul tant dr awd o vwrut prit
involve establishing regularq Revised Action F construction
ensur e that al l aspects offf Proof of Appoint commencing in
i mpl ement ed effectively. T consul tant for .E biodiversity s
initiate p enrviiordoincme n tea | ( as wetl ands, r
monitoring as outlined in th crossing and
i s carried out consistent areas.
Contractor shoul d ensur e
biodiversity management, w h
i mpl emented, ar e done asd
accordance with the ESMP.
1T Devel op and i mpl ement a sys
action pl an for addressing
approval Thi s woul d i nvol
process t o identify, prio
i mpl ement ation of the EIA a
Contrachwoul d review the EIA
all the conditions that need
The Contractor should then d
action pl an that outl ines
responsibilities, and ti mel
c o ntdiion .
T Devel op and i mpl ement a c For mal Environment Mota Engi l Wi t hi3n Mo ntdfs St
staffing plan outlining the Staffing Pl an, cor dr awdown
responsibilities and gual and I LO requiremen
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I ndex Finding / Deficiency Ri s k Action Items / Recommendati onsCompletion Indicat Responsibility Compl etion Ti me
Ranki ng

A for mal E&S staffing effectively manage and i mpl e
devel oped. the project. The plan shoul d
requirements and regul atio

project.
T The Contractor should asses:¢
and identify key positions

ensure compliance with | ende
PSALOS Emergency preparedne Moder at |l ncrease the frequency of emerUpdated Mock Drill Mota Engil Wit hin 3 Mo n!
1-05 response or exceed good international i dr awdown
involve conductin emergenc n
The frequency of cond! g g_ y
) year, as recommended by indust
mock drills (once annu ) ) ]
. . . should simulatergamncyuscemar i C
good international i ndt .
effectiveness of emergency
evacuation pl ans, and commumnl
should also include community
PSALOS Stakeholder Engagement Low The Stakehol der Engagement Pl Updated StalMota Engil Wit hin 3 Mo ng!
1/ O80 include a structured stakehol Engagement Pl an drawdown
Al t hough the Contractol ) )
06 . . information about each stakehc
periodically engages . )
. . informati on, rol es, responsi
stakehol densluding goa . ) . .
. potenti al risks and coppedt wnii
regul ators (national, .
. invol vement . The register s
PACs, a compr ehensstirvec ta ) ) .
. communicati on pl an that out |l i
stakehol der register ) )
Contractor will engage with ec
engagements meet pl ann
the most effective way:¢
PSAOS Community grievances Moder at 1§ Conduct comprehensi ve awaref Grievance Me Mot a Engi | Wi t hi3n Mo ntdfs St
1-07 educate PAPs about the gri ey Wor kshops / A dr awdovamd for
Feedback from engagem¢ . . . .
. . di fferent channels avail abl e Campai gns. duration of <cor
proj-atfected communi t ) . )
. . This can include community T Anonymous Gr
indidaheaet many PAPs ar ¢ ) .
. brochures, poster s, and Reporting Option
t he grievance procedtlt .
. programi@esure that the infor
channel s for reportin ) .
. . in | ocal |l anguages and in
addi ti on, an anonymo
manner.

providing feedback or 1

To encourage open and hones
has not been provided f T ¢ P

mechani sm that all ows PAPs
anonymousl y. This can be doi
anonymous hotline, an onpamt
service provi der. Thi s i s
me mber s tthheaitr identities wil
that they wil!|l not face an

grievances.

PSAOS Monitoring and reportirModerat  The Contractor shoul d est Updated StalMota Engil Wi t hi3n Mo ntdfs St
1-0 8 reporting framewor k that i Engagement Pl an ( dr awdown
indicator s, project i mpact E&S reporting fran

1145,
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Ext errmneaporting is addre
(susvection 8. 4).

MENG wi ||l keep track
made (through themi maeee]
and wi || communi cat e
against these commit me
basis (for instance dur
with the community DbHept
Thi s provi sion in t h
feedback to communi ti
i ssues or commi t ment s
provide information o}
indicators or project i
and performance. I n

frequency of reportedg
PSPOS Empl oyee policies and |
2-01
Anempl oyee handbook th
human resources policie
avail;,abbdwever, t his h a
distributed t o t he w0
reference.
PSPOS Empl oymemtnt ract s
2-02
Al | new employees do
empl oyment | etter or cc
of the probation peri of
PSPOS Wor ker Grievance redres:c
2-03 .
A workforce grievance
wor kf orce exists; howe
have been |l odged. S0 mi
ERM CLI ENATf:ri ca Finance Corporati
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This framewor k
idelines on what informat.i
should be measured,
porting. Thi s wi ||

erformance.

u

0

e

informed about t he
n

h

n

w it
ensur
project
perforr
ensur e
E&S i
assess
ot her

vironmknand soci al
e Contractor should
formation on key
environment al i mpact
assessment s, and any
provide stakehol
thej pct ' s ronmental a
hel p
Contractor

wi || ders w
envi
them assess its ovVve
shoul d def i
mo n taminyy, a |
regular and consi
stakehol der s t o
and
The

r el

and
The
equency, such as
to ensure
enabl e st a
p addra
i repo

evarlr

-

oject's progress
a timely manner.
mmuni cated to al |
ear expectations.
addi tion, the Contractor
iety of channel s t o di
ectively electronic, st al

tings, etc.
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Pri and di
empl oyees i
sudwcontractors.

he
those a
handbook
anguage.

stribute t
udi ng
The
ocal |

nt er

ncl

predomi nant |

e contractor must adhere tc
ws and International Labo
andards related to empl oy me
epare and empl oyment l ette
xisting employees who have
orward, ensur e that al l

etters and contre

- 9 =

—

mpl oyment |
ith work.

wor kforce traini
ng the
|l odge a
these

t hat

hedul e
nsitisi

ng
wor kers about
w to grimg,yaarcce ,f if odll
ring sessi

derstand

ons, ensu

grievancesouwsal

Recommendati onsCompl eti on

Number of
empl

empl

oyees
oyee

Al

empl oyment

Fully
grievance

functi

I ndi cat Responsibility

(or |

t hat own

handbook.

contrac

onal
procedur

Mot a

empl oyees oingrs Mot a

Mot a

Engi |

Engi |l

Engi |

Compl etion Ti me

Wit hinMoint mf st
dr awdown

Ongoing

Wit hi nMoht hsf St
drawdown
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I ndex Finding / Deficiency Ri s k Action Items / Recommendati onsCompletion Indicat Responsibility Compl etion Ti me
Ranki ng

about its existence but and ensure that the c¢ommpliaine
use it whi |l st ot hers for raising grievances.
procedur e as it does

anonymi tTh.e Contractor

wor kersraaiase grievance

direct supervisor.

PSS Wor king Hours TheContractor shalll comply wit Number of w(Mota Engil WithinMo3ths 36
2-04 The working hour s of |l abour | aws and I nternational engagement session dr awdown
Monday to, Bricdayi ng standards as it relates to ac to working hours.
company. However, t he all ow the workers a choice whe
reported that sehedgaywor weekends or not . Once st hase
weekn sametanckeswever, made, these must be communicat
Saturdays and Sundays
ti mand is optional
PSS | Worker Rights Devel op a retrenchment plan Final retrenchment Mota Engi |l Wit hin 3 Mo ng!
2-05 The Contractor outlin requirements of the Nigerian drawdown
di smi ssal/ termination International Labour Organisat
their contract l etter event of retrenchment. The pl
mi scondUetfdate no r estorr retrenchments.
mass -bfaffs have been ma
project i s still in
construction
PSS [ Gender Bascidscri mi nat | The€ontractor should develop clGendédrased violenceMota Engi l Wit hin 3 Mo ng!
2-06 vi ol ence policies o-hasgeednder ol ence (GB| sexual harassment dr awdown
Only the corporate | evyq harassment . These policies Project.
Wher e a sexual har as constitutes harassment, provi .
) Number amwfarendgsain
bet weent wo workeroccur,r procedures, and explain the ¢ . .
) . ) sessions held with
intervieweesthrot endtt el the policy.
reportedquiyet | handl ed Counsell in ser vi
P q 'y_ y The&€ontractor should establish . . g
|l evel and it wad not e ¢ . . denti fied and av i
for employees to report incid . .
. . ) victi ms.
This should include multiple

as reporting t o supervisors,
designated point person for GE

I mpl ement training progr ams

about what constitutes sext
i mportance of reporting incide
doing so. Training should be

including supervisors and mance

Ensur e that empl oyees wh o
harassment have access to suj
counselling and | egal assi st
about these services to empl o
to turn for help if needed.
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I ndex Finding / Deficiency Ri s k Action Items / Recommendati onsCompletion Indicat Responsibility Compl etion Ti me
Ranki ng

Review and possibly revise polFinal policy do Mota Engil WithinMoht f St
with applicable | aws and to pidiscrimination. dr awdown
di scrimination in their hirincg

PSS [ Nondi scrimination polic
2-07 Priorenpd oyment of wtohr ¢
project, eaf sumetdi cal
conducted and one of t}
teslt . was ndttehde Contrac
on t hemseedi cal setxcamhi r |
wor kfprlcewevdi rtimg teai
able to see what speci |
fit/unfit, fwhimeawortkhus |
incorrect conclusions |

Provide training sessions to
awareness of these | egal and e€

Addi tionally, of fering suppor
HI'V to help create an inclus
environment .

PSS  Worker representation TheContr acsthorul d ma k es awwoarrkeer of  Number of wor ker Mota Engil WithinMoht f St
2-07 The Contractor current freedom of association to joilregistered with ol drawdown

wor ker UAtoaording to i The policies and empl oyeesneurspigroups Or unions.

t heayre unofficially pro cleastgttdhatheaydher e t o Ni gerane

organised | abour organmni |l abour | aws and I nternational

organi sed r eprTehseernet aits standards tefactedom of asso

possible disconnect bet uni oni zing.

and the policies
PSBOS Sewage waste Moder at 1 Develop a vendor evaluation Vendor Evaluation Mota Engil Wi t hinMont hs 38
3-01 . . . systematic process for eval L dr awdown
Sewage and | iquid sani:t
. . performance of the sewage ma
channelled into septic ) | ud | )
. ma include regul ar ins
of by aparhtiywdvendor for y .g P
. performance revi ews t o ens
Contractor i s yet t o . )
. . conti nuneesett or equi red standar
accreditati onc onspteatteunsc, e
. 1 The Contractor should reque
capacity of t he sewa ) ]
the vendor to verify their
vendor. . . . .
may include <certifications
regul atory authority.
1 The Contractor must review t
qualifications, and track r
waste disposal requirements,
of the project
T Assess the vendordés capacity
sewage and |liquid sanitary
t he project site this may
equi pment , resources, and w
can effectively and ef fici.
di syl pr.ocess
PSB Hazardous waste managerModerat T | mpl ement proper mai nt enan Mai ntenance and Mot a Engi |l Wi t hibnMont hs S8
0S302 . . . procedures for the bulk stoProcedure dr awdown
Localized oil spills v
and the bunded area at the f
bul k storage area for ¢ . )
L potential issues or damage t
camp. I n addition, stru ) . |
or lead to oil spills. | neptahi
noted that could compr
needs can be addressed prom
or | eaks.
///"ERM CLI ENATf:rica Finance Corporation
|i\\\§ PROJECT ONQ:66 68 DATE28 June 20YERSI ON:3 Page6



I ndex Finding / Deficiency Ri s k Action Items / Recommendati onsCompletion Indicat Responsibility Compl etion Ti me

Ranking
of the bunded area at T I mprove containment measur e
not ed area and the bunded area to
may include reinforcing t h
additional barriers or 1line
are contained within the de:¢s
T Train personnel on spill res
handl ing, contai nment me as u
appropriate equipment and me
PSBS Resource Ef f(iGrieeennchyouse Moder at 1 The Contractor shoul Emicemn Ener gy ConservatMota Engil Wit hbnMont hs 2mod
3/ OS1 emi ssions) invent or gudantd of the projecEfficiency Pl an drawdownor befc
03 areasnmfssi ons s oiurecfefsi cainedncy . . . draw down, wh i
The Contractor does n o ) ) ] GHGe mi ssiremacti on
. . , the findings of t he audits sooner
conservation and effici )
devel op a comprehensive &ene
The contractor has nc efficiency pl an outlining
CO2eq emi ssions i nvent actions to reduce enangy rec
Scope 1 and 2. GHG emi s,si ompr ove energy (
promote sustainable practice
T I'n addition, the Contractor
energy reduction t ar@HG sr eadsu
pl an These targets can seryv
measuring progress and ensur
P83 0OS Community Health and S¢Moderat f Ensure that the Contractor Updat ed Contracto Mota Engil Wit hin 3 Mo ni!
4-0 4 . . Sustainability Plan is updatCommunity Sustaina drawdowrmr bei
Al t i s uncl ear whet he ) ) ) )
. . . o communicabl e disease mit construction of
Communi ty Sustainabi | . ) )
includes - o influx population, l'ine commences
O provisioning and regul Communi ty Heal t h popul ated areas
- Ri sks and Hazards as services ., Risk Assessment _ _ .
operational phase of 0O equi pment & infrastru Wit hitno BBonths =k
- Risks and hazards g transportation, drawdowmr. b?'
potential for drowni o Drilling and blasting, f:onstr_uctlon I
me mb e rar i veshtroekgh o health services,aindf rastr tnomajor urban
collection of drinki o traffic management . areas.
nearby water source. f The project should develop

- A comprehensive risk Safety Ri sk Assessment i n

relation to: relevant stakehol ders.
f communicable diseat
T influx population,
T drilling and bl ast:i
T provisioning and
ecosystems service:¢
T equi pment & infrast
transporamdi on,
T health services in
traffic management .

1145,
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I ndex Finding / Deficiency Ri s k Acti on
Ranking
PSAOS Emergency Preparedne T The
4-05 Response that
< . I an
A Whil st t he Emer genc) P ;
info
and Response plan co\
. as e
such medi cal emer ge col l
emergency, environmeil
. . . gove
evacuation, incident
. . emer
hazards, it i s uncl
. part
addresses t he Projec
. resp
emergenci es that co
communities. I't al so
di scl osupmr oopfriate i
t o affected communi
government agencies
rel evant parties.
PSAS4 Security Management Moder at Updat e
06 . .
Gar da Worl d Security, T to i
security firm with [|ic¢c t he
Military, t he Pol i ce i ncl
Security and Civil De when
together to provide sec T to i
They are also assisted and
organicmt( CEFO) that he T to r
with the communities. sit
. . T Dev
Ni gerian Law does not ¢ L
al i
Private security persort
Reportedly, al |l (ai mée d a¢
Pol ik®@ye undergone trai
no for mal polices, or
provided on the use of
separate Security Ri sk
made available for revi
PSBOS!Compensation Rates fUpdat
01 . refl e
Compensation rates for
. PAPs,
crops, and trees is b a R )
evi e
rates with no adj ue ttehd
. . val ua
provisions of the Land
. . . . fTCondu
resulted in significant
updat
persons. Furthermore,
. . TPay me
compensation was paic
. . . . suppl
individual s whi ch uméd falw thei
eir
behaviour in the proceg
f1 nves
paid
145,
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It ems |/ Recommendati ons

emergency response plan
it incorporates the req
should indicate how th
rming the host and affec
xternal stakehol der ss adn
aborating wi t h |l ocal (
rnment agenci es t o res
gency situations espe
icipation and coll abor ¢
ond to certain emergency

the Security Management

extent to which
c onsotpreurcattiioonn a &
faced by
and from

of

nclude
project
uding threats
travelling to
nclude the role
respecting community
efl ect actual security

secur
hur

l op a
ns to

separate Securi
the Security

ty
Ma n a ¢

tl ement and C

onal

e the enti
addi ti
bel
adj ust
on reports.

der

ct entitl eme

refer ow.
w, and
ti
ct
ed

nt

update c
stakehol engagem
compensation rates tc
compensation

PA

of cash

ementary for
compensation.
tigate i

to peopl e

payment
ncidences where

not affected

(not

Compl eti on

Revi sed
and Response
community

Documents to be
l'imited) t

Security

[o]

Emergency
wiPtl
content

re
t

Operation

Pl an;

SOP Security Pl an;
Security Threat Re
Security Code o]
Gui de;l i ne
Contractor 6s Afr
Services for -Maha

Rai |l way
PROPOSAL

Security Risk

T Updated ent i
compensation
1T Payment
compensation
T Completion

of

of

of
stol en

compensation.

t

ProE@KNI C

As s e

ma

t

o
i

Mot a

Mot a

Mot a

I ndi cat Responsibility

Engi |

Engi |l

Engi |

Compl etion Ti me
Wi t hiln Mont h S
drawdown
Wi t hin 3 Mo n gt
drawdown
Wi t hibnMont hs )

dr awdown
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I ndex Finding / Deficiency Ri s k
Ranki ng
PSBOS!{Loss of access to | and
02
Loss of access to | and
t he RAP/ LRP d amcsumeme s e
devel oped to comply wit
of Ni gwhriicah advocates f
compensation for i mpr ¢
| and and standing tre
addi tion, no consider
mad e towards repll eamname
vul nerabl e persons and
the percentage of |l and
by a household consi de
payabl e compdmnsaits om.ot
S 0me areas of agriamnud
l'ivesgoakiwid I be | ost
alignment ,e dmd st hof t hi
related compensation f
under s,;t ardt i culiafr | yt hey
deemed tho filtpe oducati vtehoe
of the RAP assessment
Squatters and other per
| and rights ar e no-t
compensation, this is
I FC requirements. Co mi
with customary rights
for compe,nswhii @m-ciosmpn an
PSBOS!{Resettl ement Action Pl i:Moder at
03 Overall, both RAP/LRP
that they seek t 0Go @t
international industry
(GI' h)PR however, both do
do not follow these st
i n application of t h
provisions between nat.i
GILP CitingGl ItBhteandar ds
enough when these are
fully into the document
Furthermore, it i s
suppl ementary RAP/LRP
t he Section 1 RAP/ LF
information being sin
documents as it relates
%ERM CLI ENAT:rica Finance Corporation
%’\&\% PROJECT ONQ:666 8 DATE28 June 20YERSI OON.:3

Acti on

It ems |/

i mpacted

persons

Recommendati onsCompl eti on

remai n unc

|l oses.

TReview and update the displacAn
to reflect impacts associ abtoetc
residential and agricultural
TRevi ew and updat e t he el i
entitl ement framewor k to i n¢
measures associated with | os
shoul d al so pay speci al att
suppowul nerabl e persons.
fReview and revise the eligib
persons el igible for compen
provisions .of the | FC

fTfReview and revise the entir¢Updated
ensur e equitabl e descriptio
applicable information is ca
the document .

TReview and revise the RAP/LREF
the provisions of the 11 GPs
project deviates from foll owi

updated

RAP/ LRP

RAP/ LRF Mot a

Mot a

I ndi cat Responsibility

Engi l

Engi |l

Compl etion Ti

Wit hi6nMont hs
dr awdown

Wit hibnMont hs
drawdown

me

6

6
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nding / Deficiency Ri s k Action Items / Recommendati onsCompletion Indicat Responsibility
Ranki ng
ne details for Ni gel
th the exception of
d baseline section.
storation of LivelihcModerat Review and align the various Updated RAP/LRP reMota Engil
. . document s and create Il inkag
e project strategies . ) ) .
. sections considering t he fin
t ween the nationalGI I )
. approaches to compensation by
qguirements does not
scussed under spe
cumene s.gt he project
pport t he restoratic
l nerabl e persons; sul
I participate in thi
the inconsistencies
l uation and CompensatModerat TAmend valuation and compensatUpdated budget cuMota Engil
. the rel evaytc wroruency. each countr budge
e valuation and comp ) n ] y y 9
fTfRei ssue valwuati on report t o
edre supposed to be .
. adjustment s.
st African CFA Fran
mpensation is denotig!
clear if there was art
t ween the government
rrency at skhute tploe nR
cuments were not upd
error, this needs t
ports, and i f it i nt
expl ained.
ievance Redress Mecheé fUndertake grievance redress fProof of GRM Mot a Engi |l
. campai n t o sensitise PAPs campali ns conduct
om stakehol der inter\ P g ) . P 9
. community | eaders of its exic< fNumber of gr
at the grievance red] 1D | . ff ) ) ¢ q
. . e o} rievance o icers in registere er mo
t been widely public p. y 9 9 _p )
. assist PAPs and PAC members t fGRC established i
e grievance redress
. . fol lupw r etoatged evance redress
tablished, no gri evé ) .
. . fIl'n each PAC, establish a gri
pointed, and communi . )
. . who wi |l work closely with F
t send i Abesut the exi . .
. . of ficers to ensuring that al
ievance mechani sm. .
and redressed timeously.
Il nerabl e persons assg¢ Review and revise t he vul ne|l An updat ed vu Mota Engil
consi der-dimuentsii onal vul nerabi assessment
e assessment of vul n
. PACs. The assessment should al
neric and regarded ac¢
. . to be made vulnerable by t hy
es not considdemensm ) ) )
. . . individual s are deemed not
Il nerabilities of PAP .
compensation.
o may be vulnerabl e ¢
nd acquisitions such
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Wit hiSnMont hs
drawdown
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PSBOS
6-01

PSBOS
6-0 2

nding / Deficiency
and squatters which th
deem as not eligible foc
|l and users who had righ
time of the valuation
Such groups-upawudmder ab
the project.

Ecosystems delineation
There oi sdedineation or
wetl and habitats out si
|l eading to potentially
and subsequent |l oss
functionality.

N o full spe@gs e bd ¢ mibes
provided, i swhinosltacyk gf o
plants. This is becaus
are to be wused for r et
ne-t oss activities, an
veri fied nor measur
original/natur al speci
reported on.

The above al so |l eads
estimation of the impor
many Baobab trees as pc
role as ecosystem keyst
There i s uncertainty
0repl acement |l andd wi
ful fil ment of resettl e
cultivation field requi
will i mpact biodiversi:t
I nsufficient monitori
biodiversity, includir
rehabilitation post un
operation.

Uncl ear transition and
from construction to o}
BMP to b er ecfreorsesnc e d ir
management pl ans that
have an i mpact on biodi
Rehabilitation Plans ar
ecosystems
Poor-inetatement of rip

poor perfor manredeo sosf nmeoa
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re that the full extent (qa]] wet !l ands Mota Engil fAs soon as p
e of the larger rivers, f¢ t|1g0dplains, et c| possible to a
estigated and mapped by a gsyffijcient drain: in site prepa
ci,awhiegste the rai.l Crossoens ts g included i n d construction
erian sections), and then necessary, under ¢ understood to
uctures (culverts, pipes most of these wef initial. phases
r n i n
tresses) eed to be st@ ephemeral /. seaso fBefore constr
0ss such wetland(s) to av! . . .
) TRepresentative sy final plannir

ural water mouwémentaidcrsegs . . .

] o . t he floristic C crossing asso!
be inmnadditpl anned bridg .

) ) each type of natu |l arger rivers
nnel With current bridges ) feserves
anticipated that the need TMaxi mum nu.mber .0 ) )
limited, but it wi |1 still treesretalned Wi 1]Mon|.tor|ng 1
ract the full species |ist footprint cont|nued.
elines. I'f this is not fTRisks and/or i construction
l ogi st should be engaged biodiversity k operatl_on_ _
cies list for riparian an I mplementation un decommiss.ioninr
igenous gr as seenst i aalnldy ploay mitigated
enni al forbs or dwar f shriqupdat ed BMP ani
abilitation. applicabl e, dr ai
ure that t he BMP renders with the required
babrees than just nestlng."Updated and mo r
pacti on, groundwor ks and monitoring .protoec
ided within a radiust(rl‘eeatﬂAd ¢ £

. equate-refe@esenc
parctonopfl eti on of the RAP, q

. t he B MP across

extent of -matwural / bBamhita] ) |
) management. ans
i mpacted by | and needs, a g P
eening of Dbiodiversity for
itoring protocol s t hat
diversity and related ecocs
tracking of progress /
sures from construction t
l'icable, decommi ssioning.
ure BMP -ri esf ecrreonscse d ade q uaat
evant pl ans.
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