
 
            

 

 

 

 

ENERGIZING EDUCATION PROGRAMME 

 

  

 

 

 

 

 

 

 

Livelihood Restoration Plan (LRP) 

FOR 

NIGERIA DEFENCE ACADEMY 

Final Report 

 

FEBRUARY 2021 

 



TABLE OF CONTENTS 

ABBREVIATIONS AND ACRONYMS ........................................................................................... VII 

EXECUTIVE SUMMARY ................................................................................................................... IX 

ES 1:    BACKGROUND OF THE STUDY .............................................................................................. IX 

ES 2:     PROJECT DESCRIPTION ........................................................................................................ IX 

ES 3:     OBJECTIVE OF THE LIVELIHOOD RESTORATION PLAN (LRP) ............................................... X 

ES 4:      RATIONALE FOR LRP ............................................................................................................ X 

ES 5:    ANALYSIS OF PAPS ................................................................................................................. X 

ES 6:    DISCUSSION OF POTENTIAL PROJECT IMPACTS ..................................................................... XI 

ES 7:   IMPACT AVOIDANCE MEASURES ........................................................................................... XI 

ES 8:   MITIGATION MEASURES ........................................................................................................ XI 

ES 9:      RECONNAISSANCE VISIT ..................................................................................................... XII 

ES 10:     PUBLIC CONSULTATION AND PARTICIPATION ................................................................... XII 

ES 11:     CENSUS CUT-OFF DATE........................................................................................................ XII 

ES 12:     APPROACH TO LIVELIHOOD IDENTIFICATION ................................................................... XII 

ES 13:     GRIEVANCE REDRESS MECHANISM .................................................................................... XIII 

ES 14:     MONITORING AND EVALUATION ........................................................................................ XIII 

ES 15:     BUDGET AND FUNDING OF THE LRP ACTIVITIES ............................................................. XIV 

CHAPTER ONE: INTRODUCTION .............................................................................................. 1 

1.1 BACKGROUND OF THE STUDY ..................................................................................................... 1 

1.2 PROJECT DESCRIPTION ............................................................................................................... 1 

1.3 OBJECTIVE OF THE LIVELIHOOD RESTORATION PLAN (LRP) ................................................. 3 

1.4 RATIONAL FOR LRP .................................................................................................................... 3 

1.5 UNDERLYING PRINCIPLES OF LRP ............................................................................................. 4 

1.6 STUDY METHODOLOGY ............................................................................................................... 4 

1.6.1 KICK-OFF MEETINGS WITH REA-PMU AND ENGAGEMENT WITH WORLD BANK AND                   

THE PARTICIPATING UNIVERSITY ....................................................................................................................... 4 

1.6.2 LITERATURE REVIEW ............................................................................................................................. 5 

1.6.3 RECONNAISSANCE VISIT ........................................................................................................................ 5 

1.6.4 CONSULTATION WITH THE STAKEHOLDERS ....................................................................................... 5 

1.6.5 METHOD OF PAPS IDENTIFICATION ................................................................................................... 5 

1.6.6 DATA CAPTURE AND ANALYSIS ............................................................................................................ 6 

1.6.7 SOIL SAMPLE COLLECTION.................................................................................................................... 6 

CHAPTER TWO: STATUTORY LEGAL AND ADMINISTRATIVE       FRAMEWORKS ... 7 

2.4 THE REGULATIONS, GUIDELINES AND STANDARDS OF FEDERAL MINISTRY OF   

ENVIRONMENT (FMENV) CONCERNING MINI GRID ACTIVITIES IN NIGERIA ..................................... 8 

2.5 NIGERIA LAW/LAND USE ACT OF 1978 AND RESETTLEMENT PROCEDURES ....................... 9 

2.5.1 REQUIREMENTS OF THE LAND USE ACT ...................................................................................... 10 

2.6 GAP ANALYSIS BETWEEN THE POLICIES OF WORLD BANK AND THE LAND USE ACT, 1978 

OF NIGERIA ........................................................................................................................................... 12 

CHAPTER THREE: PROJECT ENVIRONMENT AND BASELINE DATA .......................... 15 



  

 

3.1 GEOGRAPHICAL BACKGROUND OF THE STATE ........................................................................ 15 

ABOUT NIGERIA DEFENCE ACADEMY (NDA) ................................................................................................ 17 

3.5 SOCIAL BASELINE OF THE COMMUNITY ................................................................................... 22 

3.6 IDENTIFICATION OF PAPS ........................................................................................................ 23 

3.7 SOCIOECONOMICS PROFILING OF PAPS ................................................................................... 23 

CHAPTER FOUR: IDENTIFICATION OF PROJECT IMPACTS .................................................. I 

4.1 APPROACH TO IMPACTS IDENTIFICATION ................................................................................... I 

4.2 IMPACT AVOIDANCE MEASURES................................................................................................... I 

4.3 MITIGATION MEASURES ............................................................................................................. II 

4.4 VULNERABILITY ASSESSMENT .................................................................................................... II 

4.5 DESCRIPTION OF ELIGIBILITY CRITERIA FOR DEFINING CATEGORY OF PAPS ....................... II 

4.6 CENSUS CUT-OFF DATE .............................................................................................................. III 

4.7  ENTITLEMENT MATRIX FOR ELIGIBLE PAPS .......................................................................... III 

CHAPTER FIVE: LIVELIHOOD IDENTIFICATON AND PRIORITIZATION ......................... V 

5.1  APPROACH TO LIVELIHOOD IDENTIFICATION ........................................................................... V 

5.2  FACTORS THAT HAVE INFLUENCED THE EXISTING LIVELIHOOD .............................................. V 

5.3  UNDERLYING INPUTS FOR THE CURRENT LIVELIHOOD ACTIVITIES ........................................ V 

5.4.1 METHOD OF SOIL SAMPLING .................................................................................................................... VI 

CHAPTER SIX: LIVELIHOOD RESTORATION PLAN ............................................................... IX 

6.0 INTRODUCTION ........................................................................................................................... IX 

6.1 OBJECTIVE OF THE LIVELIHOOD RESTORATION ACTION PLAN .............................................. IX 

6.2 RESULT FRAMEWORK DESIGN .................................................................................................. IX 

CHAPTER SEVEN: STAKEHOLDER ENGAGEMENT AND CONSULTATION ....................... V 

7.1  DESCRIPTION OF THE CONSULTATION AND ENGAGEMENT STRATEGY ..................................... V 

7.2 STRATEGY FOR CONSULTATION PROCESS .................................................................................. V 

7.3 SUMMARY OF THE STAKEHOLDERS’ CONSULTATIONS ............................................................... V 

7.4. STAKEHOLDER ENGAGEMENT PLAN (SEP) .......................................................................... XIV 

7.5 PRINCIPLES FOR EFFECTIVE STAKEHOLDER ENGAGEMENT ................................................... XIV 

7.6 OVERALL OBJECTIVES ................................................................................................................ XV 

7.7 MONITORING STAKEHOLDER ENGAGEMENT ACTIVITIES........................................................... I 

7.8 REVIEW OF ENGAGEMENT ACTIVITIES IN THE FIELD ................................................................. I 

7.9 REPORTING STAKEHOLDER ENGAGEMENT ACTIVITIES ............................................................. I 

CHAPTERS EIGHT: GREVIANCE REDRESS MECHANISM FOR EEP................................... III 

8.1 INTRODUCTION ........................................................................................................................... III 

8.2 .......................................................................................................................................................... III 

8.3 POTENTIAL ISSUES THAT COULD CAUSE GRIEVANCES .............................................................. III 

8.4 METHOD AND STRUCTURE FOR REPORTING AND ADDRESSING GRIEVANCES ......................... V 

8.5 GRIEVANCE UPTAKE STRUCTURE ............................................................................................... V 

8.6 GRIEVANCE REDRESS PROCEDURES ......................................................................................... VII 

8.7 GENDER BASED VIOLENCE (GBV) AND SEXUAL EXPLOITATION AND ABUSE (SEA) ......... VIII 

8.8 IMPLEMENTATION OF THE GRIEVANCE REDRESS MECHANISM ............................................ VIII 



  

 

8.9 SUMMARY ACTION PLAN AND BUDGET ESTIMATE FOR IMPLEMENTATION ............................ X 

CHAPTER NINE: IMPLEMENTATION ARRANGEMENT, SCHEDULE AND BUDGET.... XII 

9.2       IMPLEMENTATION SCHEDULE FOR THE LIVELIHOOD RESTORATION PLAN ...................... XIII 

9.3       TRAINING AND CAPACITY NEEDS .................................................................................... XIV 

9.4 MONITORING AND EVALUATION .............................................................................................. XV 

9.4.1 INTERNAL MONITORING ......................................................................................................................... XVI 

9.4.2    EXTERNAL /INDEPENDENT MONITORING .................................................................................. XVI 

9.5 BUDGET AND FUNDING OF THE LRP ACTIVITIES ................................................................. XVII 

REFERENCES ................................................................................................................................ XVIII 

ANNEX 1: LIST PROJECT AFFECTED PERSONS (PAPS) AND VULNERABLE FOR 

LIVELIHOOD RESTORATION PLAN ............................. ERROR! BOOKMARK NOT DEFINED. 

ANNEX 2: ATTENDANCE LIST OF STAKEHOLDERS CONSULTED .................................. XIX 

ANNEX 3: RESULT OF SOIL ANALYSIS .................................................................................. XXII 

ANNEX 4: SOCIO-ECONOMIC INVENTORY INSTRUMENT FOR PROJECT AFFECTED 

PERSONS (PAPS) AND LIVELIHOOD RESTORATION PLAN ............................................ XXV 

 
 
LIST OF TABLES 

Table 1: Result of Analysis of Optimal System Sizes........................................................... 3 

Table 2.1: Gap Analysis between the policies of World Bank and Land Use Act, 1978 of 

Nigeria ................................................................................................................................ 12 

Table 3.1: General socio-economics of Mando Community ............................................. 22 

Table 3.2: Result of PAPs Socioeconomics .......................................................................... i 

Table 4.1: Entitlement Matrix for the PAPs ....................................................................... iv 

Table 5.1: Data for composition of the soils in both locations ........................................... vi 

Table 5.2: Result of Heavy Chemical in Soil ..................................................................... vii 

Table 6.1: Result framework for monitoring the implementation of the LRP. .................... i 

Table 9.1: Timetable for LRP implementation shown in Gant Chart ............................... xiv 
 
TABLE OF FIGURE 

 
Figure 1: Administrative Map of Nigeria Showing Kaduna State. ..................................... 15 

Figure 2: Administrative Map of Kaduna state Showing Nigeria Defence Academy. ....... 17 

Figure 3: Administrative Map of Kaduna state Showing Igabi LGA. ................................ 18 

Figure 4: The Aerial imagery of the project site showing the proposed project land and 

the alternative land for relocation t ..................................................................................... 19 

Figure 8: Thematic view of the Alternative Land ............................................................... 21 

Figure 9: Algorithm depicting the Result Framework ......................................................... i 



DEFINITIONS 
Children: all persons under the age of 18 years according to international regulatory standard (convention 
on the rights of Child 2002). 
 

Community: a group of individuals broader than households, who identify themselves as a common unit 
due to recognized social, religious, economic and traditional government ties or shared locality. 
 

Compensation: payment in cash or in kind for an asset or resource acquired or affected by the 
project. 
 

Cut-off-Date:  the date of announcement of inventory of project affected items, upon which no new 
entrant or claimant or development is allowed or will be entertained as affected assets within the project 
area of influence. 
 

Economic Displacement: a loss of productive assets or usage rights or livelihood capacities because 
such assets / rights / capacities are located in the project area. 
 

Entitlement: the compensation offered by RAP, including: financial compensation; the right to participate 
in livelihood enhancement programs; housing sites and infrastructure; transport and temporary housing 
allowance; and, other short term provisions required to move from one site to another. 
 

Head of the Household: the eldest member of the core family in the household, for the purpose of the 
project. 
 

Household: a group of persons living together who share the same cooking and eating facilities, and form 
a basic socio-economic and decision making unit. One or more households often occupy a homestead. 
 

Involuntary Resettlement: resettlement without the informed consent of the displaced persons or if 
they give their consent, it is without having the power to refuse resettlement. 
 

Lost Income Opportunities: lost income opportunities refers to compensation to project affected 
persons for loss of business income, business hours/time due to project 
 

Operational    Policy 4.12: Describes the basic principles and procedures for resettling, compensating 
or at least assisting involuntary displace persons to improve or at least restore their standards of living after 
alternatives for avoiding displacement is not feasible 
 

Physical Displacement: a loss of residential structures and related non-residential structures and 
physical assets because such structures / assets are located in the project area. 
 

Private property owners: persons who have legal title to structures, land or other assets and are 
accordingly entitled to compensation under the Land Act. 

  

Project-Affected Community: a community that is adversely affected by the project. 
 

Project-Affected Person: any person who, as a result of the project, loses the right to own, use or 
otherwise benefit from a built structure, land (residential, agricultural, or pasture), annual or perennial crops 
and trees, or any other fixed or moveable asset, either in full or in part, permanently or temporarily. 
 

Rehabilitation:  the restoration of the PAPs resource capacity to continue with productive activities 
or lifestyles at a level higher or at least equal to that before the project. 

Relocation: a compensation process through which physically displaced households are provided with a 
one-time lump-sum compensation payment for their existing residential structures and move from the area. 
 

Replacement Cost: the amount of cash compensation and/or assistance suffices to replace lost assets 
and cover transaction costs, without taking into account depreciation or salvage value. 
 

Resettlement Action Plan (RAP): documented procedures and the actions a project proponent will 
take to mitigate adverse effects, compensate losses, and provide development benefits to persons and 
communities affected by a project. 
 

Livelihood Restoration Plan (LRP): documented procedures or measures put in place to compensate 
and support the livelihoods of the persons affected by the development of a project. 



  

 

 

 

Resettlement Assistance: support provided to people who are physically displaced by a project. This 
may include transportation, food, shelter, and social services that are provided to affected people during 
their resettlement. Assistance may also include cash allowances that compensate affected people for the 
inconvenience associated with resettlement and defray the expenses of a transition to a new locale, such as 
moving expenses and lost work days. 
 

Resettlement: a compensation process through which physically displaced households are provided 
with replacement plots and residential structures at one of two designated resettlement villages in the 
district. Resettlement includes initiatives to restore and improve the living standards of those being resettled. 
 

Squatters: squatters are landless household squatting within the public / private land for residential and 
business purposes. 
 

Vulnerable group: People who by their mental or physical disadvantage conditions will be economically 
worse impacted by project activities than others such as female headed households, persons with disability, 
at-risk children, persons with HIV-AIDS and elderly household heads of 60 years and above. 
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ABBREVIATIONS AND ACRONYMS 
 
BESS       - Battery Energy Storage Systems 
 
BOS        -           Balance of System 
 
BP - Bank Policy 

         COVID-19- Corona Virus pandemic of 2019 

EEP - Energizing Education Programme 

EHS - Environmental Health and Safety 
  
ESIA - Environmental and Social Impact Assessment  
 
FAO  - Food and Agricultural Organisation 
 
FEED - Front End Engineering Design 
 
FGN - Federal Government of Nigeria 
 
FIT          - Feed in Tariff  
 
FMEnv - Federal Ministry of Environment 
 
HA - Hectare 

 

LRP - Livelihood Restoration Plan 
 
MSMEs - Micro, Small and Medium Enterprise 
 
MW         - Mega Watts 
 
NDA       -           Nigeria Defence Academy 
 

NEP - Nigeria Electrification Project 

NERC      - Nigerian Electricity Regulatory Commission 
 

OP - Operational Policy 

PAD - Project Appraisal Document 

PAP - Project Affected Person 
 

PMU - Project Management Unit 
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PSRP - Power Sector Recovery Program 
 
REA - Rural Electrification Agency 
 
RAP - Resettlement Action Plan 
 
RPF - Resettlement Policy Framework 
 
SEP         -            Stakeholders Engagement Plan 
 
TOR - Terms of Reference 
 
WB - World Bank 
 
WHO  - World Health Organization 
 
UN - United Nations 
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EXECUTIVE SUMMARY 

ES 1:    Background of the Study 

The Nigeria Federal Executive Council approved the Power Sector Recovery Program (PSRP) on 

March 22, 2017. One of the PSRP initiatives is the Nigeria Electrification Project (NEP) which seeks to 

increase electricity access to households, public institutions, micro, small and medium enterprises 

(MSMEs) and to provide clean, safe, reliable and affordable electricity to un-served and underserved 

rural communities through mini-grid/off-grid renewable power solutions. The NEP is being 

implemented by the Rural Electrification Agency (REA), on behalf of the Federal Government of 

Nigeria (FGN).  

The EEP seeks to provide adequate power supply (up to approximately 100MW in total) to Thirty-

Seven (37) Federal Universities (―the Universities‖) and seven (7) University Teaching Hospitals across 

the Federal Republic of Nigeria. It also aims to provide streetlights to promote and facilitate safe, secure 

and productive learning environments and develop and operate training centers to train university 

students in renewable energy technology innovations. 

The EEP Phase II, funded by the World Bank will provide sustainable and clean power supply to 7 

federal universities and 2 university teaching hospitals across the 6 geo-political zones in Nigeria in 

which Nigeria Defence Academy is selected. 

ES 2:     Project Description 

The Energizing Education Program is component 3 of the Nigeria Electrification Project. 

Summary of the components of the NEP is discussed below, while detail description is 

contained in the Project Appraisal Document (PAD) of NEP. 

Project Components 

 The Project has four broad components as summarized below:  

 Component 1: Solar Hybrid Mini Grids for Rural Economic Development  

 Component 2: Stand-alone Solar System for Homes and MSMEs 

 Component 3: Energizing Education 

 Component 4: Technical Assistance 

 

Component 3 Activities Applicable to Nigeria Defence Academy (NDA) 

The implementation of this project entails the following: 

 Installation of Solar PV Hybrid Power plants  

 Installation of dedicated Power stations which will be able to serve campuses 

independently of the DISCOS systems; 

 Installation of  street lighting system to improve quality of campus life, particularly 

safety 
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 Construction and outfitting of a Training Facility for power system training with an 

emphasis on renewable energy. The purpose is to provide practical vocational level 

training in renewable energy and electrical power systems to students to better qualify 

them for jobs in the off-grid industry. 

 ES 3:     Objective of the Livelihood Restoration Plan (LRP) 

  The broad objective is to prepare a Livelihood Restoration Plan (LRP) for the farmers and 

vulnerable persons who would be affected by the EEP Phase II project in NDA 

The specific objectives of the LRP are to: 

 C o n s u l t  with the affected stakeholders 

 Conduct a census survey of impacted persons  

 Ascertain the number of vulnerable persons among PAPs and design livelihood 

restoration measures suitable to addressing their economic sustenance. 

 Describe compensation and other assistance to be provided; and 

 Prepare a budget and time table for Livelihood Restoration Plan. 

 ES 4:      Rationale for LRP 

The survey carried out under the ESIA for EEP in NDA shows that the entire land for the 

proposed EEP belongs to the NDA and that Project Affected Persons (PAPs) are some staff 

members of the NDA who have no legal rights to the land. The rational for this study is to 

further investigate this claim, determine if there are land owners, squatters or users and their 

rights to the land they are holding; and to determine those who may be vulnerable on the basis 

of the land under consideration for EEP. Therefore, vulnerability or loss of livelihood provides a 

basis for the preparation of this LRP in order to ensure that, in line with the involuntary policy 

guideline of the World Bank, PAPs are not rendered economically worse off as a result of the 

EEP project but are assisted to improve on their livelihood conditions. 

ES 5:    Analysis of PAPs 

The civil work in the project area will have adverse impacts on 8 persons who cultivate on the 

proposed project land. PAPs are made up of 5 males and 3 females. They are members of the 

University staff who undertake farming activities as secondary means of livelihood,. In this 

regard, in terms of ownership right to land, PAPs own no legal rights but are using the land 

because it is vacant. Sudden displacement due to the EEP project will render PAPs vulnerable 

and poorer. There are also 3 female PAPs who by their gender are potential vulnerable persons 

as a result of the proposed displacement. 
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ES 6:    Discussion of Potential Project Impacts 

Impact of the project includes both positive and negative.  Positive impacts will result from 
provision of independent and reliable power supply to Nigeria Defence Academy (NDA) 
Kaduna through a renewable (solar) energy source and thus, enhance learning and institutional 
operations.  
In addition, other potential benefits of this LRP include livelihood restoration which will 
provide sustainable livelihood, increase income and quality of life of the people. The project will 
also facilitate training and capacity building for stakeholders including the REA-PMU, grievance 
redress committee and project affected persons. 
 
However, the implementation of the project is not without adverse impacts such as: 

 Loss of access to vacant land used for farming: About 70% out of the 43 hectares of land 

proposed for the project is used for agricultural purposes and will be required for this 

project. This implies loss of access to the use of farm land by the PAPs who are 

dependent on farming as a means of livelihood. 

 Loss of Livelihood: Land take by the project implies a depletion of source livelihood and 

income since farming activities represent a huge source of secondary livelihood. 

 Loss of crops: There will be loss of productive agricultural assets due to the project 

including loss of crops by the crop owners/farmers. 

ES 7:   Impact Avoidance Measures 

Impacts avoidance measures are designed at two stages: 1) at the LRP preparation stage and 2) 

during LRP implementation stage. During the LRP preparation stage, impact avoidance 

measures undertaken include the following: 

    Announcement of cut-off date to avoid new and sudden encroachments or     

developments on land that may be displaced during civil works; 

 Allow the affected farmers on the site to harvest their crops before commencement of 

construction activities;  

 Preparing an engineering design of the required project land prior to kick-off to ensure 

that project implementation is restricted to the area of land designated in the design. 

ES 8:   Mitigation Measures 

The key mitigation measures to resolve and reverse the identified impacts of the project 

include: 

 Early involvement and participation of affected PAPs and best measures that will ensure 

successful and satisfactory implementation of LRP 

 Appropriate provision of alternative land of equivalent use value to the land that was 

lost 

 Proper census and identification of PAPs; 
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 Proper preparation of Livelihood Restoration Plan (LRP) in consistence with the 

requirements of OP 4.12 for the project affected persons  

 Actual implementation of LRP before commencement of civil works; 

 Proper preparation of the LRP report that identifies budget, responsibility for 

implementation and time lines; 

 Setting up of LRP implementation committee that involves PAPs and the site 

committee members from the university; 

 Rendering of in-kind assistance to PAPs as much as possible rather than cash 

compensation to ensure no net loss of livelihood; 

 Assistance to vulnerable groups to restore livelihoods. 

ES 9:      Reconnaissance Visit 

The LRP team embarked upon site reconnaissance survey of the project site on the 11th of 

August 2020. In the team for the reconnaissance survey were the management staffs of NDA 

including the Academic Architect, AD Logistics, Maintenance Officer, and the HOD 

Electrical. The reconnaissance survey entailed a transient walk through the project site; and 

this was embarked upon in order to gain full knowledge of the condition of the project site 

vis-a viz the land use, size of land, and to determine the nature of impact. A four point GPS 

coordinate of the land was also collected to produce a sketch of the project location. 

ES 10:     Public Consultation and Participation 

Consultations started on the 11th of August with a meeting held with the university 

management, as well as the project affected persons on the 12th of August 2020. The meetings 

discussed the objective and benefits of the project and the adverse impacts that may result from 

the implementation and how they can be mitigated. It was also a platform to hear the 

perception of the PAPs, their concerns and contributions to project sustainability. However, 

these meetings were held duly observing the COVID-19 protocols in compliance with the 

NCDC guidelines. 

ES 11:     Census Cut-off Date 

Farming activities were observed currently ongoing at the proposed site. A cut-off date was 

announced to restrict further development on the land. The cut-off date was 12th of August 

2020. This was announced during consultation with NDA management and PAPs. Therefore, 

any other person entering the site to farm or embark on any form of improvement would not 

be entitled to any form of compensation 

ES 12:     Approach to Livelihood Identification 

Given the availability of land to keep and accommodate the farming activities of the PAPs, 
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NDA has made a commitment to grant an alternative allocation of land to the farmers who 

were cultivating on the proposed project site. Further to that, the consultant team took a step in 

consultation with the management of Nigeria Defence Academy (NDA) to inspect and validate 

the proposed alternative land for PAPs.  

The objective was to ascertain the size of the land relative to the one from where PAPs will be 

displaced and to carry out soil sample in order to compare the fertility of both land locations. 

ES 13:     Grievance Redress Mechanism  

No local grievance redress system can be applicable to the NDA site in view of its isolated case 

and distance away from the nearest local community. This Livelihood Restoration Plan adapts 

the Grievance Redress Mechanism prepared for the Nigeria Electrification Project (NEP). The 

report is available at REA- NEP website https://rea.gov.ng/wp-

content/uploads/2019/08/GRM-FOR-NEP-7_08_2019.pdf for further references.  

 

The grievance redress mechanism describes the procedure as well as several multi- layered 

mechanisms to settle grievances and complaints resulting from resettlement, compensation and 

complaints resulting from project. The objective is to respond to the complaints of the PAPs 

in a timely and transparent manner and to provide a mechanism to mediate conflict and cut 

down on lengthy litigation, which often delays such infrastructural projects. It will also 

provide people who might have objections or concerns about their assistance, a public forum 

to raise their objections and through conflict resolution, address these issues adequately.  

ES 14:     Monitoring and Evaluation 

There will be two levels of monitoring; namely internal monitoring and external monitoring. 

Internal monitoring will involve the Environmental and Social Safeguards unit and M&E at 

REA-PMU while an external M&E expert will be engaged periodically by REA. 

 

The key objectives of monitoring the LRP implementation would be as follows: 
 

 Transparency and accountability in terms of use of project resources 

 Providing constant feedback on the extent to which the LRP implementation are 

achieving their goals 

 Identifying potential problems at an early stage and proposing possible solutions 

 Providing guidelines for the planning of future projects and, 

 Improving project design. 

 

  

https://rea.gov.ng/wp-content/uploads/2019/08/GRM-FOR-NEP-7_08_2019.pdf
https://rea.gov.ng/wp-content/uploads/2019/08/GRM-FOR-NEP-7_08_2019.pdf
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ES 15:     Budget and Funding of the LRP Activities 

The total budget for the funding of the LRP for NDA site is Three Million, Seven Hundred 

and   Ten Thousand Naira (N3,710,000) only.  

Item Rate Amount (Naira) Responsibility 

LRP Compensation cost 
including(Land preparation, 
Labour, farm input, relocation 
expenses) 

Unit sum 810,000 NDA Management 

Grievance Redress Mechanism 
Operation 

lump sum 200,000 NEP/REA PMU 

Capacity building/Training and 
sensitization for GRC, 
implementing staff and PAPs 

Unit sum 1,000,000 NEP/REA PMU 

Internal Monitoring logistics Lump sum 200,000 NDA Management 

External Monitoring Lump sum 500,000 NEP/REA PMU 

LRP Disclosure Lump sum 1,000,000 NEP/REA PMU 

Total  3,710,000  
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CHAPTER ONE: INTRODUCTION 

1.1 Background of the Study 

The Nigeria Federal Executive Council approved the Power Sector Recovery Program (PSRP) 

on March 22, 2017. One of the PSRP initiatives is the Nigeria Electrification Project (NEP) 

which seeks to increase electricity access to households, public institutions, micro, small and 

medium enterprises (MSMEs) and to provide clean, safe, reliable and affordable electricity to 

un-served and underserved rural communities through mini-grid/off-grid renewable power 

solutions. The NEP is being implemented by the Rural Electrification Agency (REA), on behalf 

of the Federal Government of Nigeria (FGN).  

Access to uninterrupted power supply in Federal Universities and University Teaching hospitals 

in Nigeria has been cited as a major challenge and barrier to effective learning, institutional 

operations and student residency. Considering the role of education in economic growth and 

socio-economic development in Nigeria, the Federal Ministry of Power, Works and Housing at 

the time, resolved to embark on viable projects that will ensure the availability of reliable, 

sustainable and affordable power to Nigeria‘s tertiary institutions. This led to the conception of 

the ‗Energizing Education Programme‘ (the ―EEP‖). 

The EEP seeks to provide adequate power supply (up to approximately 100MW in total) to 

Thirty-Seven (37) Federal Universities (―the Universities‖) and seven (7) University Teaching 

Hospitals across the Federal Republic of Nigeria. It also aims to provide streetlights to promote 

and facilitate safe, secure and productive learning environments and develop and operate 

training centers to train university students in renewable energy technology innovations. 

The EEP Phase II, funded by the World Bank will provide sustainable and clean power supply 

to 7 federal universities and 2 university teaching hospitals across the 6 geo-political zones in 

Nigeria in which Nigeria Defence Academy is selected. 

1.2 Project Description 

The Energizing Education Program is component 3 of the Nigeria Electrification Project. 

Summary of the components of the NEP is discussed below, while detail description is 

contained in the Project Appraisal Document (PAD) of NEP. 

Project Components 

Component 1: Solar Hybrid Mini Grids for Rural Economic Development – This 

component will support the development of private sector mini grids in served and underserved 

areas that have high economic growth potential. The target is to provide access to electricity to 

300,000 households, and 30,000 MSMEs, with an estimated 15 mini grid operators. 

Component 2:  Stand-alone Solar Systems for Homes and MSMEs – The goal of this 
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component is to significantly increase the market for stand-alone solar systems in Nigeria in 

order to provide access to electricity to more than one million Nigerian households and 

MSMEs at lower cost than their current means of service such as small diesel generator sets. In 

addition, about one million single solar lanterns are expected to be distributed during the course 

of the project 

Component 3:  Energizing Education – The goal of the Energizing Education is to provide 

reliable, affordable, and sustainable power to public universities and associated teaching 

hospitals. The project targets 37 public universities and will be implemented in two phases. 

Implementation under phase 1 is on-going, while the LRP under consideration is for the phase 

2 of the EEP which consist of 7 universities and two (2) teaching hospitals as earlier stated. 

Component 4:   Technical Assistance – This component is designed to build a framework 

for rural electrification up scaling, support project implementation as well as broad capacity 

building in Rural Electrification Agency (REA), Nigeria Electricity Regulatory Commission 

(NERC), Federal Ministry of Power, Works & Housing (FMPWH) and other relevant 

stakeholders. 

Component 3 Activities Applicable to Nigeria Defence Academy (NDA) 

The implementation of this project entails the following: 

 Installation of Solar PV Hybrid Power plants  

 Installation of dedicated Power stations which will be able to serve campuses; 

 Installation of  street lighting system to improve quality of campus life, particularly 

safety 

 Construction and outfitting of a Training Facility for power system training with an 

emphasis on renewable energy. The purpose is to provide practical vocational level 

training in renewable energy and electrical power systems to students to better qualify 

them for jobs in the off-grid industry. 

The solar power plant is predicated on a lifespan of 15 years and will provide power network 

upgrades in Nigerian Defense Academy, provide street lighting and the training centre. Battery 

storage in conjunction with the power conversion system (PCS) will serve to actualize the captive 

operation of the plants by providing the reference voltage (grid forming function), and also 

increases the flexibility of system control and adds to overall system availability. 

Simulation was carried out with Homer software to determine optimal systems size for this 

location. Homer requires various information on the resources, system economics, constraints, 

and control methods. The input information included design variables like PV array size, 

convertor size, type and capacity of battery, control (dispatch) strategy, and average solar radiation 

(KWh/m2/day) for the university. The result of the simulation for optimal system sizes for this 

location is as presented in Table 1: 
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   Table 1: Result of Analysis of Optimal System Sizes 

Location Pv(kW) LITHIUM 
Battery 
Bank  (MH)  

Converter 
(kW)  

Ren Frac (%) Autonomy 
(hour) 

NDA 3500 15 1,608 68 15 

Source: Front End Engineering Design (FEED), REA 

The installation of the solar power plant and the ancillary investments including the street lighting 

and the training centers will involve land use. In this project, however no land acquisition is 

anticipated because all lands needed already belongs to the NDA. Notwithstanding, the policy of 

World Bank on involuntary resettlement (OP4.12) is triggered because the proposed project land 

has been a source of livelihood to occupants who have been farming on them prior to this period. 

Therefore, LRP is the appropriate instrument to ensure that affected farmers and land users are 

adequately consulted and restored to livelihood. 

1.3 Objective of the Livelihood Restoration Plan (LRP) 

The broad objective is to prepare a Livelihood Restoration Plan (LRP) for the farmers and 

vulnerable persons that will be affected by the EEP Phase II project in NDA 

The specific objectives of the LRP are to: 

 C o n s u l t  with the affected stakeholders 

 Conduct a census survey of impacted persons  

 Ascertain the number of vulnerable persons among PAPs and design livelihood 

restoration measures suitable to addressing their economic sustenance. 

 Describe compensation and other assistance to be provided; and 

 Prepare a budget and time table for Livelihood Restoration Plan. 

1.4 Rational for LRP 

The survey carried out under the ESIA for EEP in NDA shows that the entire land for the 

proposed EEP belongs to the NDA and that Project Affected Persons (PAPs) are some staff 

members of the NDA who have no legal rights to the land. The rational for this study is to 

further investigate this claim, determine if there are land owners, squatters or users and their 

rights to the land they are holding; and to determine those who may be vulnerable on the basis 

of the land under consideration for EEP. Therefore, vulnerability or loss of livelihood provides a 

basis for the preparation of this LRP in order to ensure that, in line with the involuntary policy 

guideline of the World Bank, PAPs are not rendered economically worse off as a result of the 

EEP project but are assisted to improve on their livelihood conditions. 
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1.5 Underlying Principles of LRP 

The key principles for LRP preparation and implementation are as follows: 

 When cultivated land is acquired, its often preferable to arrange for land-for-land replacement. 
In some cases, as when only small proportions of income are earned through agriculture, 
alternative measures such as payment of cash or provision of employment are acceptable if 
preferred by the persons losing agricultural land.  
 

 Lack of legal rights does not bar persons in peaceful possession from compensation or 
alternative forms of assistance.  
 

 Compensation rates refer to amounts to be paid in full to the individual or collective owner of 
the lost asset, without deduction for any purpose.  
 

 Sites for relocating businesses, or redistributed agricultural land should be of equivalent use 
value to the land that was lost.  
 

 Compensation should be paid prior to the time of impact, so that new houses/asssets can be 
constructed, fixed assets can be removed or replaced, and other necessary measures can be 
undertaken before displacement begins.  

1.6 Study Methodology 

This LRP preparation involved a number of coordinated tasks tailored to addressing the scope 

of work and objectives set out in the TOR. The approach of the assignment is set out as 

follows: 

1.6.1 Kick-Off Meetings with REA-PMU and Engagement with World Bank and                   

the Participating University 

A meeting was held with the REA-NEP PMU on the 11th of March 2020. The objective was to 

discuss and agree on the work plan of the LRP and to identify and collect relevant project 

materials as well as modifying the scope of work and objective of the assignment. 

The second meeting took place on May 22nd 2020 and was attended by REA-PMU E&S staff, 

World Bank Senior Social Development Specialist and the consultant team. It was a virtual 

meeting with focus on the adaptation of Public Consultation Protocol in COVID-19 pandemic 

era with particular reference to safe and feasible measures to public consultations. The meeting 

provided guidance to the consultant to ensure that the work plan aligned with the COVID-19 

response guidelines of the government of Nigeria, the World Bank and the guidelines of each 

state where project field work took place.  

Also, within the period, it was considered expedient to have a virtual meeting with the 
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participating Universities. This meeting held on 18th of June 2020. The purpose was to inform 

the beneficiary universities of the requirement of the World Bank when a project will lead to 

loss of livelihood or assets. It was also aimed at eliciting commitment from the participating 

University on the adherence and implementation of World Health Organization (WHO) and 

Government of Nigeria guidelines on Public gathering during the Corona Virus pandemic. 

Further discussions included the roles and responsibilities of the university during and after 

development of the LRP with particular focus on the proposed field work plan, in order to fast-

track conduct of activities during field work. 

1.6.2 Literature Review 

A detailed review of the following project documents was conducted including: 

 Nigerian Land Use Act,  

 Operational Policy (OP4.12) of the World Bank,  

 Project Appraisal Document (PAD) 

 Front End Engineering Design (FEED) document,  

 Resettlement Policy Framework (RPF), and  

 The Environmental and Social Impact Assessment (ESIA) prepared for this site.  

Based on the literature reviews, the nature of the social impacts and definitive approach to 

the study was well conceived and designed.   

1.6.3 Reconnaissance Visit  

The LRP team embarked upon site reconnaissance survey of the project site on the 11th of 

August 2020. In the team for the reconnaissance survey were the management staffs of NDA 

including the Academic Architect, AD Logistics, Maintenance Officer, and the HOD 

Electrical. The reconnaissance survey entailed a transient walk through the project site; and 

this was embarked upon in order to gain full knowledge of the condition of the project site 

vis-a viz the land use, size of land, and to determine the nature of impact. A four point GPS 

coordinate of the land was also collected to produce a sketch of the project location. 

1.6.4 Consultation with the stakeholders  

Stakeholder engagement was carried out to ensure a sustainable project development 

throughout the life cycle of this project. In line with this, various classes of interest groups were 

identified for the purpose of consultation and participation in the decision that will shape the 

implementation of the LRP. The stakeholders consulted include the NDA management, staff 

and the staff relatives. The summary of the consultation is presented in chapter 7. 

1.6.5 Method of PAPs Identification 

Given the diverse categories of the PAPs, the LRP teams worked closely with the project 

implementation team within the NDA to identify affected staff and their relative members that 
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will be affected by the project. 

Demographic data of PAPs was collected to be used for socio economics analysis and 

subsequent identification during implementation of LRP. 

1.6.6 Data Capture and Analysis 

This was a post field activity that involved capturing data into computer and analyzing them 

using social science statistic application to meeting the objective of the Livelihood Restoration 

Plan as contained in the TOR.  This task was feature at the end of data collection from the field. 

1.6.7 Soil Sample Collection 

Soil sample was collected from two locations (i.e. the proposed project land and the alternative 

land for relocation). Soil sample collection was based on the need to ensure that the alternative 

land for relocation is equivalent in value and fertility status with the proposed project land 

where agricultural activities were previously carried out. 
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CHAPTER TWO: STATUTORY LEGAL AND ADMINISTRATIVE       

FRAMEWORKS 

 
2.1       Overview of the Key Reviewed Documents with emphasis on description of the 
legal context within which the displacement will take place 
 
As a first step towards delivering on the assignment, project specific documents along with 

regulatory documents of the World Bank and Government of Nigeria were reviewed. The 

documents included   the Land Use Act, Operational Policy (OP4.12) of the World Bank, 

FEED, RPF, PAD and the ESIA. The review of the Land Use Act (the Nigerian Extant Law on 

Land Acquisition and Compensation) and the World Bank OP4.12 were helpful in 

understanding the convergences and gaps in the policy frameworks of the World Bank and the 

country laws and policies on involuntary resettlement. The FEED document dealt with the 

engineering design, Bill of quantities and options considered by the project. It gave the LRP 

team meaningful understanding of the activities that will cause involuntary resettlement as well 

as the gains of the planned project. Similarly, the review of the ESIA studies carried out for 

each of the seven (7) sites identified the social and environmental issues to be grappled with. It 

offered mitigation measures which if implemented will ensure that the project does not 

exacerbate the biophysical environment and livelihood of the people. The RPF on the other 

hand was a framework prepared prior to project appraisal when the final selection of sites and 

specific details about the installations and work activities had not been sufficiently known. The 

RPF provided the procedures and guidelines that the project will follow to prepare site specific 

Resettlement Action Plan or Livelihood Restoration Plan when implementing specific sub-

projects. 

 

The sections below present details of the reviewed regulatory laws and policies.  

 

2.2 The World Bank Safeguard Policies 
 
The environmental and social safeguards policies of the World Bank are the fulcrum of its 

support towards sustainable poverty reduction, particularly in developing countries. The policies 

aimed at preventing and mitigating undue harm to the people and the environment in the 

development process. There are a total of ten (10) environmental and social safeguard policies 

of the World Bank, of which only Operational Policy (OP) 4.01 Environmental Assessment and 

Operational Policy (OP) 4.12 – Involuntary Resettlement- is triggered by the proposed Project, 

and its requirements will be taken into consideration in the LRP study. 

2.3 The World Bank Group Environmental, Health and Safety (EHS) Guidelines 
 
The World Bank Group EHS Guidelines are technical reference documents that include the 

World Bank Group expectations regarding industrial pollution management performance. The 

EHS Guidelines are designed to assist managers and decision makers with relevant industry 

background and technical information. This information supports actions aimed at avoiding, 

reducing, and controlling potential EHS impacts during the construction, operation, and 
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decommissioning phase of a project. The EHS Guidelines serve as a technical reference source 

to support the implementation of the World Bank policies and procedures, particularly in those 

aspects related to pollution prevention and occupational and community health and safety. 

2.4 The regulations, guidelines and standards of Federal Ministry of   Environment 

(FMEnv) concerning Mini grid activities in Nigeria 

The FMEnv is the primary authority for the regulation and enforcement of environmental laws 

in Nigeria. The Act establishing the Ministry places on it the responsibilities of ensuring that all 

development and industry activity, operations and emissions are within the limits prescribed in 

the national guidelines and standards, and comply with relevant regulations for environmental 

pollution management in Nigeria as may be released by the Ministry. 

In furtherance of her mandate, the FMEnv developed laws, guidelines and regulations on 

various sectors of the national economy. The specific policies, acts, guidelines enforced by 

FMEnv that apply to the proposed Project are summarized in the following paragraphs: 

 National Policy on the Environment, 1989 (revised in 1999 and 2017)  

The National Policy on the Environment, 1989 (revised 1999 and 2017) provides for a viable 

national mechanism for cooperation, coordination and regular consultation, as well as 

harmonious management of the policy formulation and implementation process which requires 

the establishment of effective institutions and linkages within and among the various tiers of 

government. 

Federal Ministry of Power 

The Federal Ministry of Power is the policy making arm of the Federal Government with the 

responsibility for the provision of power in the country. The Ministry is guided by the 

provisions of the Electricity Act No 28 of 1988, the National Electric Power Policy, 2001, the 

Electric Power Sector Reform Act, 2005, the Roadmap for Power Sector Reform, 2010, the 

National Energy Policy, 2013 and the National Energy Efficiency Action Plans, 2015. 

Nigerian Electricity Regulatory Commission (NERC) 

The Nigerian Electricity Regulatory Commission (NERC) is an independent regulatory agency 

inaugurated on October 31, 2005. Its powers emanate from the Electric Power Sector Reform Act 

(EPSR) 2005 in Section 31 Sub 1. Its principal objects relevant to the EEP among others includes 

maximizing access to electricity services by promoting and facilitating consumer connections to 

distribution systems in both rural and urban area; ensure safety, security, reliability, and quality of service 

in the production and delivery of electricity to consumers; license and regulate persons engaged in the 

generation, transmission, system operation, distribution and trading of electricity.  

State and Local Government Environmental Authorities 

In Nigeria, States and Local Government Councils are empowered under the law to set up their 
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own environmental protection bodies for the purpose of maintaining good environmental 

quality in the areas of related pollutants under their control. 

The proposed project will be located within NDA campus in Igabi Local Government Area 

(LGA) of Kaduna State. The key State and Local Government administrative authorities with 

statutory functions related to the project are briefly described below: 

Kaduna State Ministry of the Environment and Natural Resources 

The Kaduna State Ministry of the Environment and Natural Resources is responsible for the 

policy awareness and intervention of key environmental issues in Kaduna Sate. The key 

environmental issues include desertification and deforestation, pollution and waste 

management, climate change and clean energy, flood and erosion, and environmental standards 

and regulations. 

Kaduna State Environmental Protection  Authority 

The Kaduna State Environmental Protection Authority (KEPA) was established by edict of 

1994 and later revised in 1998 to ensure sustainability in Kaduna State. The authority is charged 

with the responsibility of addressing all environmental problems in the state including but not 

limited to organising programmes aimed at changing people‘s negative attitude towards 

environmental management for sustainable development. The functions of KEPA include, 

amongst others, the following: 

Enact and enforce State regulations, procedures, guidelines, and environmental standards for 

effective prevention, remediation, control and monitoring of point and non-point sources of 

pollution and degradation; 

Implement and review environmental policy in the state; and in particular to demand and review 

environmental impact assessments/ statements for new development projects. 

2.5 Nigeria Law/Land Use Act of 1978 and Resettlement Procedures 

The Land Use Act, Cap 202, 1990 Laws of the Federation of Nigeria is the applicable law 
regarding ownership, transfer, acquisition and all such dealings on Land. The provisions of 
the Act vest every Parcel of Land in every State of the Federation is the Executive 
Governor of the State.  He  holds  such  parcel  of  land  in  trust  for  the  people  and 
government of the State. The Act categorized the land in a state to urban and non-urban or 
local areas. The administration of the urban land is vested upon the Governor, while the 
latter is vested upon the Local Government Councils. At any rate, all lands irrespective of 
the category belongs to the State while individuals only enjoy a right of occupancy as 
contained in the certificate of occupancy, or where the grants are ―deemed‖. 

 
Thus the Land Use Act is the key legislation that has direct relevance to resettlement and 
compensation in Nigeria. Relevant Sections of these laws with respect to land ownership and 
property rights, resettlement and compensation are summarized in this section. 
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The concept of ownership of land as known in the western context is varied by the Act. The 
Governor administers the land for the common good and benefits of all Nigerians. The law 
makes it lawful for the Governor to grant statutory rights of occupancy for all purposes; 
grant easements appurtenant to statutory rights of occupancy and to demand rent. The 
Statutory rights of Occupancy are for a definite time (the limit is 99 years) and may be granted 
subject to the terms of any contract made between the state Governor and the Holder. 
 
The  agricultural  (including  grazing  and  ancillary  activities),  residential  and  other 
purposes. But the limit of such grant is 500 hectares for agricultural purpose and 5,000 for 
grazing except with the consent of the Governor. The local Government, under the Act  is  
allowed  to  enter,  use  and  occupy  for  public  purposes  any  land  within  its jurisdiction 
that does not fall within an area compulsorily acquired by the Government of the Federation 
or of relevant State; or subject to any laws relating to minerals or mineral oils. 

2.5.1 Requirements of the Land Use Act 

The State is required to establish an administrative system for the revocation of the rights 
of occupancy, and payment of compensation for the affected parties. So, the Land Use Act 
provides for the establishment of a Land Use and Allocation Committee in each State that 
determines disputes as to compensation payable for improvements on the land. (Section 
2 (2) (c). 
 
In addition, each State is required to set up a Land Allocation Advisory Committee, to 
advise the Local Government on matters related to the management of land. The holder or 
occupier of such revoked land is to be entitled to the value of the unexhausted 
development as at the date of revocation.  (Section 6)  (5). Where land subject to 
customary right of Occupancy and used for agricultural purposes is revoked under the Land 
Use Act, the local government can allocate alternative land for the same purpose (section 6) 
(6). 

 
If local government refuses or neglects within a reasonable time to pay compensation to a 
holder or occupier, the Governor may proceed to effect assessment under section 29 and 
direct the Local Government to pay the amount of such compensation to the holder or 
occupier. (Section 6) (7). 

 
Where a right of occupancy is revoked on the ground either that the land is required by the 
Local, State or Federal Government for public purpose or for the extraction of building 
materials, the holder and the occupier shall be entitled to compensation for the value  at  the  
date  of  revocation  of  their  unexhausted  improvements.  Unexhausted improvement has 
been defined by the Act as: 

 
anything of any quality permanently attached to the land directly resulting from the expenditure of capital or 
labour by any occupier or any person acting on his behalf, and increasing the productive capacity the utility 
or the amenity thereof and includes buildings plantations  of long-lived crops or trees, fencing walls, roads  
and irrigation  or reclamation  works, but does not include the result of ordinary cultivation other than 
growing produce. 

 
Developed Land is also defined in the generous manner under Section 50(1) as follows: land  where  there  
exists  any  physical  improvement  in  the  nature   of   road development services, water,  electricity, 
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drainage,  building, structure  or  such improvements that may enhance the value of the land for industrial, 
agricultural or residential purposes. 
 
It follows from the foregoing that compensation is not payable on vacant land on which 
there exist no physical improvements resulting from the expenditure of capital or labour. The 
compensation payable is the estimated value of the unexhausted improvements at the date of 
revocation. 

 
Payment of such compensation to the holder and the occupier as suggested by the Act is 
confusing. Does it refer to holder in physical occupation of the land or two different 
persons entitled to compensation perhaps in equal shares? The correct view appears to 
follow from the general tenor of the Act. First, the presumption is more likely to be the 
owner of such unexhausted improvements. Secondly, the provision of section 6(5) of the 

Act, which makes compensation payable to the holder and the occupier according to their 
respective interests, gives a pre-emptory directive as to who shall be entitled to what. 

 
Again the Act provides in section 30 that where there arises any dispute as to the amount of 
compensation calculated in accordance with the provisions of section 29, such dispute shall be 
referred to the appropriate Land Use and Allocation Committee. It is clear from section 47 
(2) of the Act that no further appeal will lie from the decision of such a committee. If 
this is so, then the provision is not only retrospective but also conflicts with the fundamental 
principle of natural justice, which requires that a person shall not be a judge in his own 
cause. The Act must, in making this provision, have proceeded on the basis that the 
committee is a distinct body quite different from the Governor or the Local Government. It is 
submitted, however, that it will be difficult to persuade the public that this is so since the 
members of the committee are all appointees of the Governor. 

 
Where a right of occupancy is revoked for public purposes within the state of the 
Federation; or on the ground of requirement of the land for the extraction of building 
materials, the quantum of compensation shall be as follows: 

 
 In respect of the land, an amount equal to the rent, if any, paid by the occupier during 

the year in which the right of occupancy was revoked. 

 In respect of the building, installation or improvements therein, for the amount of the 
replacement cost of the building, installation or improvements to be assessed on t h e  
b a s i s  o f    prescribed   method o f    assessment a s  d e t e r m i n e d    by th e  appropriate 
officer less any depreciation, together with interest at the bank rate for delayed payment 
of compensation.  

 With regards to reclamation works, the quantum of compensation is such cost as may be 
substantiated by documentary evidence and proof to the satisfaction of the appropriate 
officer. 

 In respect of crops on land, the quantum of compensation is an amount equal to the value 
as prescribed and determined by the appropriate officer. 

 
Where the right of occupancy revoked is in respect of a part of a larger portion of land, 
compensation shall be computed in respect of the whole land for an amount equal in rent, if 
any, paid by the occupier during the year in which the right of occupancy was revoked less  a  
proportionate  amount  calculated  in  relation  to  the  area  not  affected  by  the revocation; 
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and any interest payable shall be assessed and computed in the like manner. Where there is 
any building installation or improvement or crops on the portion revoked, the quantum of 
compensation shall follow as outlined above and any interest payable shall be computed in 
like manner. 

2.6 Gap Analysis between the policies of World Bank and the Land Use Act, 1978 of 

Nigeria  

In this section a gap analysis is made between the World Bank‘s operational policies on 

involuntary resettlement and the Nigerian Land Use Act  

Table 2.1: Gap Analysis between the policies of World Bank and Land Use Act, 1978 of Nigeria  

Category Nigerian Law World Bank OP4.12 Measures to Filling the 
Gaps 

Minimization 

of 

resettlement 

No requirement to 
consider all options 
of project design in 
order to minimize the 
need for resettlement 
or displacement 

Involuntary resettlement 
should be avoided where 
feasible, or minimized, 
exploring all viable 
alternative project designs 

Design of footprints of 
project-related activities, 
particularly commercial 
farmland, will be undertaken 
so as to minimize 
resettlement. 

Information 

and 

Consultation  

It‘s lawful to revoke 
or acquire land by the 
governor after 
issuance of notice.  
No consultation is 
required. 

PAPs are required to be 
meaningfully consulted and 
participate in the 
resettlement process 

PAPs shall be meaningfully 
consulted and engaged in the 
resettlement process 

Timing of 

Compensation 

The law is silent on 

timing of payment 

Compensation 

implementation to take 

precedence before 

construction or 

displacement 

Compensation and 

resettlement implementation 

to take place before 

construction or displacement 

Livelihood 

restoration   

Makes no 

proscription on 

livelihood restoration 

measures 

Requires that vulnerable 

PAPs be rehabilitated 

Livelihood restoration 

measures will be put in place 

for vulnerable PAPs  

Grievance 

Process 

The land use and 

allocation committee 

appointed by the 

Governor is vexed 

with all 

disputes/grievances 

and compensation 

matters 

Requires that a grievance 

redress mechanism be set 

early constituting the 

representative of PAPs and, 

prefers local redress 

mechanism. The law court 

is the last resort when 

available mechanism or 

outcome is unsatisfactory to 

PAP 

A grievance redress 

committee (GRC) shall be 

established early and existing 

local redress process shall be 

considered to address issues 

of project induced 

grievances. PAPs or their 

representatives shall be 

members of the GRC. 
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Owners of 

economic 

trees and 

crops 

Compensation for an 
amount equal to the 
value as prescribed by 
the appropriate officer 
of the government 

Compensation for the 
market value of the yield 
plus the cost of nursery to 
maturity (for economic tree) 
and labour 

Compensation for the 
market value of the yield 
plus the cost of nursery to 
maturity (for economic tree) 
and labour 

Community 

land with 

customary 

right 

Compensation in 
cash to the 
community, chief or 
leader of the 
community for the 
benefit of the 
community 

Land for land compensation 
or any other in-kind 
compensation agreed to 
with the community 

Land for land compensation 
or any other in-kind 
compensation agreed to with 
the community 

Agricultural 

land 

Entitled to alternative 
agricultural land1 

Land for land compensation Land for land compensation 

Fallow land No compensation Land for land compensation Land for land compensation 

Statutory and 

customary 

right Land 

Owners 

Cash compensation 

equal to the rent paid 

by the occupier 

during the year in 

which the right of 

occupancy was 

revoked 

Recommends land-for-land 

compensation or other 

form of compensation at 

full replacement cost. 

Recommends land-for-land 

compensation or other form 

of compensation at full 

replacement cost. 

Land Tenants Entitled to 

compensation based 

upon the amount of 

rights they hold upon 

land. 

Are entitled to some form 

of compensation whatever 

the legal recognition of their 

occupancy. 

Are entitled to some form of 

compensation whatever the 

legal recognition of their 

occupancy. 

Squatters 

settlers  and  

migrants 

Not entitled to 

compensation for 

land, but entitled to 

compensation for 

crops. 

Are to be provided 

resettlement assistance in 

addition to compensation 

for affected assets; but no  

compensation for land 

Are to be provided 

resettlement assistance in 

addition to compensation for 

affected assets; but no  

compensation for land 

Owners of 

―Non-

permanent‖ 

Buildings 

Cash compensation 

based on market 

value of the building 

(that means 

depreciation is 

allowed) 

Entitled to in-kind 

compensation or cash 

compensation at full 

replacement cost including 

labour and relocation 

expenses, prior to 

displacement. 

Entitled to in-kind 

compensation or cash 

compensation at full 

replacement cost including 

labour and relocation 

expenses, prior to 

displacement. 

Owners of 

―Permanent‖ 

Resettlement in any 

other place by way of 

Entitled to in-kind 

compensation or cash 

Entitled to in-kind 

compensation or cash 

                                                           
1
 Nigerian Land Use Act  1978 
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buildings, 

installations 

reasonable alternative 

accommodation or 

Cash Compensation 

based on market 

value. 

compensation at full 

replacement cost including 

labour and relocation 

expenses, prior to 

displacement. 

compensation at full 

replacement cost including 

labour and relocation 

expenses, prior to 

displacement. 

 

This LRP aligned with the World Bank Operational Policy which indicates best practices for 

rehabilitation o f  l i v e l i h o o d s  o f  p e o p l e  a f f e c t e d  b y  the implementation of the 

project. The Bank‘s policy will be applicable because they are involved in the funding of the 

project and also because its policy most fulfill the pro-poor objectives of the project, ensuring 

that the conditions of PAPs are preferably improved and at least, restored to pre-displacement 

levels as well as offers special considerations for vulnerable and landless PAPs. 
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CHAPTER THREE: PROJECT ENVIRONMENT AND BASELINE DATA 

3.1 Geographical Background of the State 

Kaduna State is the 18th state of the Federal Republic of Nigeria located in the north western 

zone of the country. It takes its name for the capital of Kaduna; hence it is usually referred to as 

Kaduna State to distinguish the two. The state lies at Latitude 10o 201 to the North and 

Longitude 7o 451 to the East. It is ranked 4th by land area and 3rd by population in Nigeria. The 

state capital was the former capital city of the British protectorate of Northern Nigeria region 

(1923-1966) after Zungeru (1903-1923) and Lokoja (1897-1903). Other major urban areas 

include Zaria, Kagoro, Kafanchan, Kachia, Nok, Makarfi, Birnin Gwari and Zonkwa.  

The state is located at the Northern part of Nigeria‘s High Plains. The vegetation cover is Sudan 

Savannah type, characterized by scattered short trees, shrubs and grasses. The soil is mostly 

loamy to sandy type. A substantial amount of clay is found also. Its northern half became 

katsina State in 1987. The Kaduna River, a tributary of River Niger, flows through the state. 

There are rocky stones in Zaria and kogoro Hill, a Hill that a lot of legendary stories are told 

about. 

It is a trade centre and a major transportation hub for the surrounding agricultural areas, with its 

rail and road junctions.  

 

Figure 1: Administrative Map of Nigeria Showing Kaduna State. 

(Source: EnvAccord GIS, 2019) 
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3.2 Project Location  

  About Nigeria Defence Academy (NDA) 

NDA is a Federal Government-owned tertiary institution, with its campus situated on 

approximately 1,217.61 hectares of land in Igabi Local Government Area of Kaduna State, 

Northwestern geo-political region of Nigeria  

The Nigerian Defence Academy was established on 5 February 1964 in response to the defence 

needs of independent Nigeria to train officers for the Armed Forces of Nigeria. Before then, 

the institution was known as the Royal Military Forces Training College (RMFTC). After 

independence in 1960, it became known as the Nigerian Military Training College.  

The NDA Headquarters is known as the administrative hub of the NDA and is headed by the 

Commandant. The Commandant answers to the NDA Council which is chaired by the Minister 

of Defence. The Deputy Commandant is responsible for the implementation of the Academy‘s 

general policies and training, and in assisting the commandant in other duties. 

The institution trains the officer corps of the Nigerian Army, Navy and Nigerian Air force. In 

1985, the academy started offering undergraduate courses to military officers and currently 

offers postgraduate studies for M.Sc. and Ph.D. for both military and civilian students. As at 

July 2016, the population of NDA stood at 5,800 persons, consisting of 4,200 undergraduate 

and postgraduate students, 1,200 civil staff (non-academic) and 400 military staff. 

The access road leading to the university is tarred. The university is surrounded by perimeter 

fencing. Their source of power supply is dependent on the national grid and the environment is 

actively connected to the Network providers including MTN, GLO, Etisalat, and Airtel. 

 

Figure 2: Administrative Map of Kaduna state Showing Nigeria Defence Academy. 

(Source: EnvAccord GIS, 2019) 
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3.3 Description of the Project Site 
 
The project site is located in NDA within Igabi Local Government Area of Kaduna State. The 

geographical coordinates of the Project site are Latitude 10.60766°N to 10.59908°N and 

Longitude 7.37041°E to 7.384725°E, and the site boundary is bordered to the south and west 

by farmlands and a small stream, to the north by residential quarters and to the east by NDA 

substation and power house. 

The topography of the Project site is undulating and slopes towards a seasonal stream located 

approximately 90 m south of the site. There are no existing physical structures within the site.  

An approximately 43.0 hectares (ha) of land within the NDA campus has been earmarked for 

the proposed Project; however approximately 20 % of the entire land would be used. 

A large portion (approximately 70 %) of the Project site is used for subsistence farming by the 

NDA staff and staff relatives living on campus while the uncultivated portion of the site is 

characterized by vegetation which includes shrubs, grasses, and trees. The crops planted include 

cassava, maize and groundnut. 

There is no local community presence on the Project site (e.g. farming and wood/fruits 

gathering activities by members of the nearby local community). Also, the site is not within any 

designated grazing reserves, breeding areas, or animal migratory routes. The nearest community 

to the Project site is Mando which is situated about 1 km away from the University. 

 

Figure 3: Administrative Map of Kaduna state Showing Igabi LGA. 

(Source: EnvAccord GIS, 2019) 
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Figure 4: The Aerial imagery of the project site showing the proposed project land and the alternative land for relocation t 

Source:  LRP Team,  2020 
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Figure 5: project site survey Figure 6: An existing power house in close proximity to the 
site 

Figure 7: Thematic view of the project site 

   
 
 
3.4 Description of the Alternative land 

 
The alternative land is located within the premises of the NDA. It is adjacent to the proposed 

project site and in proximity to the existing power station separated by the main access road with 

centroid coordinates 10.604000N and 007.383850E. Access to the alternative land is through the 

major road from the main entrance of the academy to the administrative areas. The land is 

located in proximity to the staff quarters where some of the affected farmers are living. 

Currently, there is no farming or other activities taking place on the land as it has been left to 

fallow over the years.  

However, the presence of perennial stream which traverses the land makes it favourable as 

alternative land for relocation, particularly those cultivating rice will be able to utilise the 

wetlands around the stream for better yield. 
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 Figure 8: Thematic view of the Alternative Land 

 

COLLECTION OF SOIL SAMPLE COLLECTION FROM PROPOSE PROJECT LAND 

                                        
COLLECTION OF SOIL SAMPLE COLLECTION FROM ALTERNATIVE LAND 
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3.5 Social Baseline of the Community 

Mando is the nearest community to the Project site which is situated about 1 km away from the 

University. 

Mando is within the district of Afuka and headed by the Seriki. The Seriki is assisted by the 

Magwas who are also respected members of the village. They assisted in overseeing the day to 

day administration of the village. 

Socioeconomic attributes of the community has been captured as summarily presented in Table 

3.1  

Table 3.1: General socio-economics of Mando Community 

Variables Description 

Religion Islam is the most prevalent religion in the 
community.  

Population ((Field survey, 2020 estimate)) The community has an estimated 
population of 4,000 residents.  

Ethnicity and Language Mando community is relatively 
heterogeneous in terms of ethnicity and 
language.  

Educational Institutions The Nigeria Defence Academy is a major 

institution situated within the community. 

Main livelihood Trading and agricultural activities are the 

common livelihood activities in the 

community 

Source of drinking water Public and private boreholes are found 
within the community as well as water 
vendors who supply water to individuals.  

Housing The settlement pattern in the community is 
nucleated while houses are built with 
cement blocks and aluminum, corrugated 
iron roofing sheet  

Access Road to and within Community The road leading to the community is 

tarred while the road within the 

community is un tarred.  

Access to Electricity Majority of the houses within the 

community are connected to the national 

grid for electricity supply. Although a few 

residents stated that they have privately 

owned generators as backup source of 
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electricity. 

Access to telecommunication The area is actively connected. Network 

service providers are MTN, GLO, Etisalat 

and Airtel. 

(Source: ESIA Report, 2020) 

3.6 Identification of PAPs 

Consultation with NDA reveals that those who will be affected by the project are NDA staff 

and staff relatives who farm on the land for subsistence purposes and as a secondary source of 

livelihood.  

There are a total number of 8 project affected persons (PAPs) which constitute of 5 males and 

3 females. 

3.7 Socioeconomics Profiling of PAPs 

PAPs were interviewed and their demographic data collected which covered the following 

thematic areas: population, gender, marital status, age, literacy level, occupation and income.  

Table 3.2 below shows the result of the findings. 
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Table 3.2: Result of PAPs Socioeconomics 

PARAMETERS CHART RESULT OF FINDINGS 

Population  
 

There are a total number of 8 project affected persons 

Gender 

 

PAPs are made up of 5 males and 3 females which constitutes of 62.5% 
and 37.5% respectively. 
However, the female PAPs are considered as vulnerable groups because 
they are unlikely to have equal chances as the men to participate in 
livelihood restoration process and therefore should be given special 
assistance to ensure equal gender participation during the project 
implementation. 

Marital Status 

 

PAPs are married persons with an average house hold size of 7. They are 
most likely to have children and dependents which implies extended 
socioeconomic impact on households. 
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Age 

 

PAPs are all adults of workforce age (20-59). The age range of PAPs 
puts them in advantage position to be relevant to the project if local 
workforce will be needed.  

Educational 
Attainment 

 

PAPs are those who have attained primary and secondary education 
which constitute of about 37.5% and 62.5% respectively. Education is an 
important attribute that can affect attitudes and understanding of social 
phenomenon, hence the PAPs by virtue of their education level are in 
the better position to embrace new livelihood opportunities that may be 
identified. 
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Occupation 

 

The predominant means of livelihood engaged by the PAPs is civil 
service. Although they also engage in farming as secondary source of 
livelihood. However, their secondary means of livelihood will be 
affected as a result of land displacement and therefore should be 
considered for livelihood restoration. 

Income  

 

The income distribution pattern reveals that 3 out of the 8 PAPs earn 
below N30,000 while 5 earn N40,000  and above per month.  
Those within the income threshold of N40,000 earn above the Nigerian 
government minimum wage of N30,000 per month (equivalent of US$ 
83) and can be considered as being on low but acceptable subsistence 
level of income, while those on less than N30,000 monthly are 
absolutely poor (based on UN poverty indicator of USD 1.92 per day). 
This category are likely to be worst hit economically if their alternative 
source of livelihood is disrupted.   
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CHAPTER FOUR: IDENTIFICATION OF PROJECT IMPACTS 

4.1 Approach to Impacts Identification 

Identification of impacts of the project was determined through: 

1) investigating the type of activities and the extent of land requirement during project 

implementation using ESIA studies prepared for the project 

2) a transient walk through the proposed site 

3) Consultations with the relevant stakeholders including the university management and 

project affected persons (PAPs) in which their perception, concerns and inputs were elicited. 

4) administration and analysis of questionnaire distributed to respondents during field work 

 

4.1.1 Discussion of Potential project Impacts  

Impact of the project includes both positive and negative sides.  Positive impacts will result 
from provision of independent and reliable power supply to Nigeria Defence Academy (NDA) 
Kaduna through a renewable (solar) energy source and thus, enhance learning and institutional 
operations.  
In addition, other potential benefits of this LRP include livelihood restoration which will 
provide sustainable livelihood, increase income and quality of life of the people. The project will 
also facilitate training and capacity building of many stakeholders including the REA-PMU, 
grievance redress committee and project affected persons. 
 
However, the implementation of the project is not without adverse impacts such as: 

 Loss of access to land used for farming: About 70% out of the 43 hectares of land 

proposed for the project is used for agricultural purposes and will be required for this 

project. This implies loss of access to the use of farm land by the PAPs who are 

dependent on farming as a secondary means of livelihood. 

 Loss of Livelihood: Land take by the project implies a depletion of source of livelihood 

and income since farming activities represent a huge source of livelihood. 

 Loss of crops: There will be loss of productive agricultural assets due to the project 

including loss of crops by the crop owners/farmers. 

4.2 Impact Avoidance Measures 

Impacts avoidance measures are designed at two stages: 1) at the LRP preparation stage and 

2) during LRP implementation stage. During the LRP preparation stage, impact avoidance 

measures undertaken include the following: 

    Announcement of cut-off date to avoid new and sudden encroachments or     

developments on land that may be displaced during civil works; 

 Allow the affected farmers on the site to harvest their crops before commencement of 

construction activities;  



         

 
 

 

ii 
 

 Preparing an engineering design of the required project land prior to kick-off to ensure 

that project implementation is restricted to the area of land designated in the design. 

4.3 Mitigation Measures 

The key mitigation measures to resolve and reverse the identified impacts of the project 

include: 

 Early involvement and participation of affected PAPs and best measures that will ensure 

successful and satisfactory implementation of LRP 

 Appropriate provision of alternative land of equivalent use value to the land that was 

lost 

 Proper census and identification of PAPs; 

 Proper preparation of Livelihood Restoration Plan (LRP) in consistence with the 

requirements of OP 4.12 for the project affected persons  

 Actual implementation of LRP before commencement of civil works; 

 Proper preparation of the LRP report that identifies budget, responsibility for 

implementation and time lines; 

 Setting up of LRP implementation committee that involves PAPs and the site 

committee members from the university; 

 Rendering of in-kind assistance to PAPs as much as possible rather than cash 

compensation to ensure no net loss of livelihood; 

 Assistance to vulnerable groups to restore livelihoods. 

4.4 Vulnerability Assessment 

Vulnerable PAPs are defined as People who by their mental or physically disadvantaged 

conditions will be more economically adversely impacted by project activities than others such as 

female headed households, persons with disability, at-risk children, persons with HIV-AIDS, 

landless and poorer persons and elderly household heads of 60 years and above. 

Although the PAPs have no access right to the land in consideration, they have over the time 

built their secondary livelihood on farming, using the vacant NDA land. Sudden displacement 

due to the EEP project will render PAPs vulnerable and poorer. Among the PAPs are also 3 

female who by their gender are potential vulnerable persons as a result of the proposed 

displacement, and should be given special assistance to ensure that their livelihoods are restored. 

4.5 Description of Eligibility Criteria for Defining Category of PAPs 

The criteria used to determine eligibility for this LRP based on the policy guideline of the 

World Bank‘s OP4.12 is that PAPs are those who have claim or access to land before the cut-off 

date whether or not they have legal right to the land. 
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4.6 Census Cut-off Date 

Farming activities were observed currently ongoing at the proposed site. A cut-off date was 

announced to restrict further development on the land. The cut-off date was 12th of August 

2020. This was announced during consultation with NDA management and PAPs. Therefore, 

any other person entering the site to farm or embark on any form of improvement would not be 

entitled to any form of compensation or assistance. The WB OP 4.12 sets a caveat for nullifying 

new claims as follows ‗provided that there has been an effective public dissemination of information on the area 

delineated, and systematic and continuous dissemination subsequent to the delineation to prevent further population 

influx’ 

4.7  Entitlement Matrix for Eligible PAPs 

Table 4.1 provides an entitlement matrix for PAPs. The matrix shows specific and applicable 

categories of PAPs for NDA project site, types of losses and entitlement for each category.  The 

entitlement matrix therefore, is the basis for relocation to alternative land and special assistance 

to be administered by the proponent.  
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Table 4.1: Entitlement Matrix for the PAPs 
 

 

 

 

 

  

Types of losses Entitled persons Description of entitlement 

1. Permanent loss of land  

1.1 Cultivatable 
subsistence land  

 

1.1 
Occupants/squatters 

 

1.1 Land for land compensation is feasible 
and desirable given the availability of land in 
NDA 

 (b) Land preparation assistance shall be 
provided in cash 

2.1. Permanent loss of 
access to land for 
cultivation  

2.1 Cultivator/farmer 
occupying land  

2.1. Relocation to an alternative land to be 
provided by NDA  

2.2. Loss of agricultural 

crops,  

 

2.2  Owner/s of crops 

includes crops owned 

by 

encroachers/squatters  

 

2.2 Harvesting of the crops will be given a 

first priority but where harvesting is not 

possible, there will be Cash compensation 

for loss of agricultural crops at current 

market value of mature crops, based on 

average annual production value 

3. Vulnerability due to the 
project 
 

3. Women who are 

likely to have unequal 

access to participation 

3. Needs-based special assistance in 

consultation with vulnerable PAP to be 

provided either in cash or in kind.  

3.1.Re-establishing and/or enhancing 

livelihood 
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CHAPTER FIVE: LIVELIHOOD IDENTIFICATON AND PRIORITIZATION 

5.1  Approach to Livelihood Identification 

Given the availability of alternative land to keep and accommodate the farming activities of the 

PAPs, NDA has made a commitment to grant an alternative allocation of land to the farmers 

who were cultivating on the proposed project site. Further to that, the consultant team took a 

step in consultation with the management of Nigeria Defence Academy (NDA) to inspect and 

validate the proposed alternative land for PAPs.  

The objective was to ascertain the size of the land relative to the one from where PAPs will be 

displaced and to carry out soil sample in order to compare the fertility of both land locations. 

Therefore, since PAPs in this institution are members of the University staff who undertake 

farming activities as secondary means of livelihood, they were entitled to proportionate 

assistance to restore and sustain their livelihoods in line with the tenet of OP 4.12 of the World 

Bank. In line with this, and as a function of land availability within the NDA, the choice of 

alternative land to the PAPs was made by the management of NDA. Subsequently, PAPs were 

informed about the alternative land provided to them as a short and medium term livelihood 

restoration measure. They were also assured of some form of training on improved farming 

techniques, inputs and land preparation assistance to be funded by the University to ensure 

better result output in their livelihood. 

5.2  Factors that have influenced the existing Livelihood  

Crop farming is practiced on the proposed project land as earlier identified. All the PAPs 

(farmers) are on direct employment with the Institution. This defines their primary livelihood as 

NDA employees while farming is their secondary livelihood. 

Outcome of consultation with the farmers reveals the factors that influenced their farming 

livelihood in the area to include: 

1. The need to complement their low salary earning for improved welfare of their 

households. 

2. The fact that it is allowed under the extant law of public service rule  (code of civil 

service) for workers/employees to own or practice farming (source: Nigerian Civil 

Service Hand Book) 

3. Availability of expanse of land in the area 

5.3  Underlying Inputs for the Current Livelihood Activities 

The underlying inputs for Crop farming as evident in this project area are land, irrigation 

facilities, fertilizers, hoes and machetes. There is no mechanized farming or high-tech farming 

equipment in use by the farmers. 
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5.4  Analysis of Soil at the propose site and the alternative site for relocation 

Based on the terms of reference for the assignment, soil samples were collected from both the 

proposed project site and the alternative site where farmers will be relocated. This section 

therefore presents the analysis and discussion of the result of the samples. 

5.4.1 Method of soil sampling 

Two (2) soil samples were collected from both the proposed project site and the 

alternative/relocation site. The samples were taken at 0 – 15cm (topsoil) and 15 – 30cm (sub 

soil) depths respectively using a stainless-steel hand auger and homogenized. Soil samples were 

collected into clean decontaminated containers and stored for transfer to the laboratory for 

physio-chemical and microbial analyses. Sub samples for microbial analysis were wrapped up 

using aluminum foil. All samples collected were preserved in ice chest and transported to the 

laboratory for analysis. Lab result indicating place of sample analysis is attached as annex 3. 

Table 5.1: Data for composition of the soils in both locations 

Location Soil Composition/structure Textual 

Class 

Type Appearance Porosity 

(%) Sandy Silt Clay Total % 

Proposed 

site (NDA 1) 

88.56 0.24 11.2 100 Loamy 

sand 

Clayey Fine 50 

Relocation 

site (NDA 2) 

77.02 0.22 22.7 99.94 Sandy 

clay 

loam 

Sandy Coarse 55.5 

  

5.4.2 Discussion of Result 

The result of Table 5.1 does not show significant variation in soil composition. However, the soil 

classification type and porosity ratio indicate that the proposed site for Solar hybrid project is 

loamy sandy and bias towards clayey, while the relocation site is more of sandy clay loam.  The 

analysis depicts the proposed project location soil type as Clayey and the relocation soil area as 

Sandy. It also shows that the project location site has 50% porosity ratio compared to 55.5% for 

the relocation soil location.  

5.4.3 Implication of Results  

The clayey nature of the project location site at 50% porosity ratio means that it is more likely to 

retain water than the relocation site with 55.5% porosity ratio. The higher the porosity ratio the 

more the likelihood of occurrence of loss of soil nutrients. This is because sandy soil is more 
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likely to lose potassium due to leaching.  

Plants deficient in potassium are unable to utilize nitrogen and water efficiently and are more 

susceptible to disease.  

5.4.4 Discussion of Results 

Soil preparation should include increase in the application of potassium. 
 

5.5  Result of the Heavy Chemicals in Soil 

Table 5.2 below presents the result of the heavy chemicals in the samples collected from the 

proposed project site and the alternative/relocation site 

 

Table 5.2: Result of Heavy Chemical in Soil  

  

RESULT OF HEAVY CHEMICALS IN SOIL ANALYSIS NDA SS1, SS2  

Concentration of the Heavy Metals (mg/Kg) 

Zn Cu Pb Ni V Cd Co Hg As Cr Ba 

Proposed site 

(NDA SS1) 5 0 0 0 ND 0 0 ND ND 42.5 0 

Relocation site 

(NDA SS2) 5.203 0 0 0 ND 0 0 ND ND 138.9 0 

FAO/FME 

Limit 150 200 200 100  1   1 100  

 

5.5.1 Results of Heavy Chemicals 

The result of the heavy chemicals in soil for the NDA proposed project site and the relocation 

site showed no significant difference except in the concentration of chromium. The 

concentration of chromium in the relocation site (138.9 mg) is higher than the 42.5 mg measured 

in the proposed project site and is above the 100mg FAO threshold for agricultural land. 

5.5.2 Implication Results of Heavy Chemicals 

High level of chromium poses toxicity in the environment, especially in water and soils. 

Symptoms of chromium toxicity in crops/plants comprise decrease of germination, reduction of 

growth, inhibition of enzymatic activities, impairment of photosynthesis and oxidative 

imbalances. Accumulation of chromium in edible plants may represent a potential hazard to 

animals and humans. 

Chromium exists mainly in three oxidative states Cr(0), Cr(III), and Cr(VI), which are the most 
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stable forms of Cr. As Cr(0) is the metallic form, the forms of Cr(III) and Cr(VI) are the most 

preponderant in soils and water.  

 

5.5.3 Recommendation 

Project implementers should remediate the soil by adding organic matter. This can be achieved 

by the use of 15mg of bacterial biomass/g of soil (Eary and Rai, 1991). 
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CHAPTER SIX: LIVELIHOOD RESTORATION PLAN  

6.0 Introduction 

This chapter sets out the inter-correlated activities, milestones, responsibilities and result 

frameworks to be undertaken by the project implementers and stakeholders to ensure the 

achievement of the expected outcome of this LRP. 

6.1 Objective of the Livelihood Restoration Action Plan  

The broad objective is to prepare a Livelihood Restoration Plan (LRP) for persons to be affected 

by the EEP Phase II project in NDA project site.  

The specific objectives of the LRP are to: 

 C o n s u l t  with the affected stakeholders 

 Conduct a census survey of impacted persons  

 Ascertain the number of vulnerable persons among PAPs and design livelihood 

restoration measures suitable to addressing their economic sustenance. 

 Describe compensation and other assistance to be provided; and 

 Prepare a budget and time table for Livelihood Restoration Plan. 

6.2 Result Framework Design 

A result framework is a planning, communication and management tool that emphasizes on 

results to provide clarity around the key project objectives for which this LRP is prepared. 
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ACTIVITY  

 Procure/distribute improved seedlings 

 Procure/distribute farm implement 

 Procure/distribute fertilizer 

 Procure/distribute pesticides 

 Disbursement of cash assistance to vulnerable 

 

ACTIVITY  

 Engage an Agric extension officer to train 

the PAPs on the use of improved farming 

techniques 

 Engage consultant to train GRC on GRM 

 Engage consultant to train/build capacity 

on LRP implementation for REA LRP 

implementation 

 

ACTIVITY  

 Comparison of soil fertility of 

proposed site to the alternative 

site 

 Allocation of similar size of land 

lost to PAPs 

 Land preparation for alternative 

site  

 OUTPUT 

OUTPUT 

 All labourers 

engaged 

OUTPUT 

 Soil fertility for both sites 
determined 

 All PAPs have been allocated land 

 Alternative land prepared for 
farming activities 

 OUTPUT 

 All PAPs trained on the use of 

improved farming techniques 

 Agric extension officer engaged to train 

PAPs 

 Training consultant engaged 

 

OUTCOME 

 All PAPs equipped 

with farm implements 

 Vulnerable PAPs given 

cash assistance 
OUTCOME 

 Alternative land ready 

for farming activity 

OUTCOME 

 All PAPs acquainted with the knowledge on 

the use of improved farming 

techniques 

 Ability of LRP implementation 

committee to implement LRP 

 

IMPACT 

Long Term Impacts 

 Production of higher yields of crops 

 Subsistence farmers scaled up to 
commercial farmers 

Short Term Impacts 

 All PAPs Restored to previous 
Livelihood or improved 

 Vulnerable PAPs are not made 
worse off 

 

INPUT 4 

TRAINING 

 

INPUT 1 

LAND 

 

INPUT 2 

LABOUR 

INPUT 3 

CAPITAL 
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Figure 9: Algorithm depicting the Result Framework 

LIVELIHOOD RESTORATION PLAN  

This LRP involves a set of measurable and monitorable inputs, outputs and outcome factors as 

well as the responsible parties, implementation schedule and cost. Project implementers can track 

the result framework by monitoring progress at Input level, Output level and Outcome level 

respectively as shown in Table 6.1. 

Table 6.1: Result framework for monitoring the implementation of the LRP. 
INPUTS ACTIVITY  MONITORING 

INDICATORS 
SCHEDULE RESPONSIBILITY COST 

(N) 

 1ST LEVEL: INPUT FRAMEWORK 

Land Compare soil fertility of 
proposed site to 
alternative site. 

Have soil samples 
been collected?  

During LRP 
preparation 

LRP consultant Built in 
consultant‘s 
contract 

Allocate similar size of 
land that was lost to PAPs 

Number of PAPs 
allocated land  

Before 
displacement 
of PAPs 

LRP Implementation 
committee, NDA 
management 

 - 

Carry out land preparation 
measures in the  
alternative site (pesticides 
and fertilizers) 

Size of land prepared  Before 
displacement 
of PAPs 

LRP Implementation 
committee, NDA 
management 

300,000 

Labour Engage 10 labourers for 
site preparation  

Number of Labourers 
engaged for site 
preparation  

Before 
displacement 
of PAPs 

LRP Implementation 
committee, NDA 
management 

100,000 

Capital  Procure 10bags 
of improved 
seedlings (1 bag 
each of maize, 
groundnut, 
beans, etc)  

 Distribute 
improved 
seedlings  

 Number of 
seedling bags 
purchased  

 Number of 
PAPs that 
received 
seedlings 

During LRP 
implementation 
(Before 
displacement 
of PAPs 

LRP Implementation 
committee, NDA 
management 

100,000 

 Procure farm 
implements 
(16pieces each of 
cutlass, hoes, 
shovel and knap 
sac)  

 Distribute  farm 
implements  

 Number of 
farm 
implements 
purchased  

 Number of 
PAPs that 
received farm 
implements 

During LRP 
implementation 
(Before 
displacement 
of PAPs 

LRP Implementation 
committee, NDA 
management 

160,000 

Disburse cash  assistance 
to 3 vulnerable for 1 
month subsistence during 
relocation  

Amount of money 
approved 

During LRP 
implementation 
(Before 
displacement 
of PAPs 

LRP Implementation 
committee, NDA 
management 

150,000 

Farming skill 
enhancement 

Engage an  agricultural 
extension officer to train 
PAPs on improved 
farming techniques  
 

Number of PAPs 
trained 
 

1 week, during 
LRP 
implementation 
(Before 
displacement 
of PAPs 

LRP Implementation 
committee, NDA 
management 

300,000 

Training/capacity 
building on LRP 

Engage a consultant for 
training/capacity building 

 No of 
NEP/REA-

2 Weeks, 
during LRP 

REA- PMU 500,000 
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implementation on LRP implementation 
and grievance redress 
process for EEP LRP 
implementation and GRC 
committee. 

PMU Staff 
and 
committee 
members 
trained 

 Training 
manual 

 Date of 
training 

implementation 
(Before 
displacement 
of PAPs 

 2ND LEVEL: OUTPUT FRAMEWORK 

Land   Soil fertility for 
both sites 
determined 

 All PAPs 
allocated land 

 Alternative land 
prepared for 
farming activities 

 Result of soil 
analysis 

 Size of land 
allocated to 
each PAP 

 Size of land 
cleared 

During LRP 
preparation 
 
During LRP 
implementation 
(Before 
displacement 
of PAPs 

LRP  consultant, LRP 
implementation 
committee 

Provided 
under input 
level 

Labour Labourers 
engaged 

Size of land cleared During LRP 
implementation 
(Before 
displacement 
of PAPs 

LRP implementation 
committee 

Provided 
under input 
level 

Capital  Improved 
seedling 
procured 

 Seedlings 
distributed to 
PAPs 

 Required 
number of 
seedling 
procured 

 Number of 
PAPs that 
received 
seedlings 

During LRP 
implementation 
(Before 
displacement 
of PAPs 

LRP implementation 
committee 

Provided 
under input 
level 

 Farm implement 
procured 

 Farm implement 
distributed to 
PAPs 

 Required 
number of 
farm 
implement 
procured 

 Number of 
PAPs that 
received  
farm 
implement 

During LRP 
implementation 
(Before 
displacement 
of PAPs 

LRP implementation 
committee 

Provided 
under input 
level 

 Fertilizers 
procured 

 Fertilizers 
distributed to 
PAPs 

 Required 
number of 
fertilizer bags 
procured 

 Number of 
PAPs that 
received 
fertilizer 

During LRP 
implementation 
(Before 
displacement 
of PAPs 

LRP implementation 
committee 

Provided 
under input 
level 

 Procurement of 
pesticides 

 Pesticides 
distributed to 
PAPs 

 Required 
quantity of 
pesticides 
procured 

 Number of 
PAPs that 
received 

During LRP 
implementation 
(Before 
displacement 
of PAPs 

LRP implementation 
committee 

Provided 
under input 
level 
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pesticides 

 Cash assistance 
disbursed to the 
vulnerable 

 All PAPs 
have received 
payment 

During LRP 
implementation 
(Before 
displacement 
of PAPs 

LRP implementation 
committee 

Provided 
under input 
level 

Training  Agric extension 
officer engaged 
to  train PAP 

 All PAPs trained 
on use of 
improved 
farming 
techniques 

 Evidence of 
engagement 
(letter of 
award of 
contract) 

 Training 
certificate 
and training 
report 

During LRP 
implementation 
(Before 
displacement 
of PAPs 

LRP implementation 
committee 

Provided 
under input 
level 

 Training 
consultant 
engaged to train 
NEP/REA-
PMU Staff and 
GRC 

 NEP/REA-
PMU Staff  and 
GRC trained 

 Evidence of 
engagement 
(letter of 
award of 
contract) 

 Training 
certificate 
and Training 
report 

During LRP 
implementation 
(Before 
displacement 
of PAPs 

LRP implementation 
committee 

Provided 
under input 
level 

 3RD LEVEL: OUTCOME FRAMEWORK 

Land Alternative land 
ready for farming 
activity 

Report from 
site visitation 

During LRP 
implementation 
(Before 
displacement 
of PAPs 

LRP implementation 
committee 

Provided 
under input 
level 

Labour Alternative land 
ready for farming 
activity 

Report from 
site visitation 

During LRP 
implementation 
(Before 
displacement 
of PAPs 

LRP implementation 
committee 

Provided 
under input 
level 

Capital  Procured farm 
input including 
seedling, 
implements, 
fertilizer and 
pesticide 
distributed to all 
PAPs 

 Cash assistance 
disbursed to 
PAPs 

 Evidence 
from 
distribution 
record 

 Evidence of 
payment 

During LRP 
implementation 
(Before 
displacement 
of PAPs 

 
LRP implementation 
committee 

Provided 
under input 
level 

Training All PAPs acquainted on 
the use of improved 
farming techniques 

Percentage of PAPs 
positively appraised 

During LRP 
implementation 
(Before 
displacement 
of PAPs 

LRP implementation 
committee 

Provided 
under input 
level 

Ability of NEP/REA-LRP 
implementation committee 
to implement LRP and 
GRC to address 
grievances 

Percentage of PMU 
Staff  GRC positively 
appraised 

During LRP 
implementation 
(Before 
displacement 
of PAPs 

LRP implementation 
committee 

Provided 
under input 
level 
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CHAPTER SEVEN: STAKEHOLDER ENGAGEMENT AND CONSULTATION  

7.1  Description of the consultation and engagement strategy 

Stakeholders‘ consultations are key to the success of this LRP. Consultation is important both as 

a tool for information gathering and for carrying the stakeholders along in order to achieve 

sustainability. Consultations will extend this LRP preparation stage up to the project 

implementation and evaluation stages.  

The thrust of the consultations carried out in preparing this LRP are to: 

 notify the relevant stakeholders including the university management and project affected 

persons about the project set up and development objectives; 

 establishing and maintain a two way process of dialogue and understanding between the 

project and its stakeholders, 

 create ownership and  

 elicit broader inputs and suggestions that will ensure project sustainability and success.   

7.2 Strategy for Consultation Process 

The following steps and considerations guided the public consultations: 

 Site visit of the project site parameter 

 Identification of the administrative leadership in the project location 

 Identification of PAPs and notification of meeting in collaboration with the 

university management 

 Public forum with stakeholders on the project matter 

 Identification of PAPs and their social-economic baseline 

 Inventory of PAPs and affected assets 

7.3 Summary of the stakeholders’ Consultations 

Consultations were held with the university management and the project affected persons. The 

meetings discussed the objective and benefits of the project and the adverse impacts that may 

result from the implementation and how they can be mitigated. It was also a platform to hear the 

perception of the PAPs, their concerns and contributions to project sustainability. However, 

these meetings were held duly observing the COVID-19 protocols in compliance with the 

NCDC guidelines. The Summary of the public discussions held is shown below. 
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Summary of Meeting Proceeding held with Implementing Institutions of the Energizing 

Electrification Project (EEP) 

VENUE Virtual (zoom platform) 

DATE 18/06/2020 

PARTICIPATION Representatives of Rural Electrification Agency , World 
Bank,  Michael Okpara University,  Federal University of 
Gashua,  University of Abuja, Federal University of 
Agriculture Abeokuta and the Consulting Firm – Factor 
Resources Nigeria Limited 

PREAMBLE The meeting was called at the instance of the consultant. 
It was aimed at informing the implementing institutions 
about the planned LRP and the need to understand the 
expectations and areas of cooperation throughout the 
process of the LRP preparation.  Anchored by Susan 
Igata, the Social Development Specialist in REA, the 
introduction of participants took place and was followed 
by discussion of the agenda of the meeting. 

Discussions of the meeting The Consultant representative, Oliver Nwuju thanked all 
the participants and made the following presentations: 

1. That the preparation of the LRP is critical as a 
requirement of the World Bank aimed at ensuring 
that all project affected persons including those 
whose livelihood are likely to be affected by the 
planned project such as farmers, traditional land 
owners are identified, consulted and provided 
with alternative that will meaningfully improve 
their livelihood, or at least restore them to their 
socioeconomic status prior to the project 
implementation. He reiterated that the fieldwork 
has been delayed due to the restriction on 
traveling posed by the COVID-19 pandemic. 

2. During the field work, expected to commence 
when inter-state travel ban is lifted, there will be 
need to take cognizance of the NCDC covid-19 
protocol in all aspect of public 
gathering/consultation and field exercise. This 
will entail awareness creation of COVID-19 and 
the NCDC protocol, provision of sanitation  
(water, hand sanitizer, soap) at the venue of the 
public consultation, provision of face masks for 
participants and observation of social distancing 
in the sitting arrangements; 

3. The consultant also stated that meetings may be 
held in multiple batches (where necessary) to 
accommodate all the parties in response to the 
limit allowed in public gathering by respective 
states. 
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4.  The consultant appealed to the implementing 
institutions to assist in the identification of local 
leaders and institutions of relevance that need to 
be visited during field visit. They are also to assist 
in the identification and mobilization of the 
affected persons and groups. 

5. It was informed that during field work the 
consultant team will be visiting the proposed land 
for the intervention and the alternative land 
apportioned for resettlement of the project 
affected persons to validate its appropriateness in 
terms of size and fertility relative to the original 
land under acquisition for the planned project. He 
(the consultant) stated that part of the activities to 
be carried out is to collect soil sample from the 
intervention land and from the alternative land 
designated for Livelihood Restoration for 
laboratory test. 

6. The consultant also want the implementing 
institutions to avail the team on the mode of 
communication appropriate to the various 
stakeholder groups within their localities as well 
as the suitable language of communication. This 
is to enable the team to make adequate planning 
for fieldwork. 

7. Finally, the consultant used the platform to 
reemphasize the requirements of operational 
policy 4.12 of the World Bank and the 
importance of Disclosure of the LRP report in 2 
local newspapers and display at all designated 
centers for accessibility by interested stakeholders 
according to the country requirement and also to 
be published at World Bank website. 

8. The participants were encouraged to respond to 
the issues being shared, make their inputs and ask 
questions as necessary. 

 

Concerns and questions  Questions raised by stakeholders are as follows: 
1. Given the lost time due to COVID-19 pandemic, 

how soon will the project implementation be 
effective? 

2. Who will be responsible, between the Universities 
and the Rural Electrification Agency to fund the 
disclosure of the Livelihood Restoration Plan? 

3. The World Bank Specialist asked the participating 
institutions to inform the consultant about the 
existing COVID-19 response protocol in their 
localities/states for purpose of planning and 
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adherence during field work 
 

Response to questions  1. The Social Development Specialist from REA 
informed the participants that it will be difficult 
to ascertain when project implementation will 
take place because the restriction on inter-state 
movement and public gathering is still on, and 
field work cannot be embarked upon presently 
until the restriction is lifted. However, all other 
activities of the project not involving field work 
are going on remotely to ensure acceleration of 
work 

2. The Senior Social Development Specialist from 
the World Bank stated that it is the responsibility 
of REA as the implementing agency to fund and 
facilitate disclosure of the LRP document in 
collaboration with the Federal Ministry of 
Environment. He however, stated that the 
respective participating Universities have the 
responsibility to make available to REA the 
names of locations where the display of the 
documents will take place within their localities 
for collation and publication in the newspaper 
advert. 

3. On the issue of the existing COVID-19 protocol, 
it was unanimous that the respective states are 
keying into the NCDC guideline. In line with that, 
various specific measures are adopted across the 
Universities and states. For example, part of the 
COVID-19 responses adopted by the University 
constituted COVID-19 committee at MOUA is 
rotational work schedule where all staff do not 
have to come to work every day as a response 
plan to avoid crowding. 

 

Conclusion The World Bank specialist reminded the participating 
institutions to indicate in the letter of invitation going to 
the stakeholders the need to come with their face masks 
as a requirement to participating in public gathering. 
The meeting came to a close with an advice by the REA 
social development specialist that the email channel of 
the REA should be used to provide any further input or 
questions that may not have been dealt with in this 
meeting. 
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  Summary of consultation with the management of Nigeria Defence Academy. 

Date  11th August 2020 

Attendance Deputy Director Works and Physical Planning, NDA Staffs including 

project desk officer, engineer and architect, LRP Consultant and his 

team. 

Language of 

communication 

English  

Venue Office of the Deputy Director Works and Physical Planning 

Introduction Pre meeting preparation was the arrangement for necessary sanitation 

and safety measures for participants to adhere to the Nigeria 

Government NCDC COVID-19 protocols at public meeting. Thus, all 

participants were fitted with facemask, hand sanitized in addition to 

social distancing in sitting arrangement. 

The Deputy Director Works and Planning welcomed the consultant and 

his team, followed by self-introduction by all who were present at the 

meeting. 

The Consultant gave a brief about the Livelihood Restoration Plan 

(LRP). According to him, the LRP is one of the World Bank‘s 

requirements to ensuring that the livelihoods of the persons to be 

affected by the Energizing Education Programme (EEP) Phase II are 

restored, and also to ensure that adverse economic impacts resulting 

from the project activities are adequately mitigated. He informed the 

management that the LRP work activities will involve identification of 

occupants of the land (i.e. Land owners and Land users) that has been 

mapped out for the proposed solar installations. He made them to 

know that those who will be eligible for LRP will be provided with 

alternative choice of Livelihood, or relocated to alternative land 

equivalent to the one in which they are being displaced. 

The consultant probed to know the relationship between the University 
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and the host community within the project location and further inquired 

to know if there are any form of existing legal issues between this 

community and the University. 

 Remarks The Deputy Director Works and Physical Planning in his remarks 

commended the effort of the Nigeria Electrification Project/Rural 

Electrification Agency so far to ensure that the proposed solar 

installation project comes to a reality. 

According to him, the proposed land for the project has been legally 

acquired by the University through the Federal Government of Nigeria 

and therefore has no existing legal issues with the host community. 

Although, temporary farming activities are being carried out on the land 

by the Staff of the University, the exercise is an extra-curricular activity 

given that the farmers are on NDA pay roll. He also stated that at the 

conception of the EEP Solar Hybrid project all land users were 

informed about the project and the need to move to an alternative site.  

Hence provisions have been made for their relocation to an alternative 

land by the management to enable continuity. 

Conclusion The consultant requested the management to mobilize the land users 

for consultation and also requested to visit/cite the proposed alternative 

location. This was agreed to, and visit and consultation took place the 

next day. 
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CONSULTATION WITH THE MANAGEMENT OF NIGERIA DEFENCE ACADEMY SHOWING 
OBSERVATION OF COVID-19 PROTOCOL IN SITTING ARRANGEMENT DISTANCING AND 
USE OF  FACE MASKS 

 
 

Summary of Consultation with the Project Affected Persons 

Date  12th August 2020 

Attendance Representative of University Management, PAPs, LRP Consultant and 

his team. 

Language of 

communication 

English  

Venue Farm Site 

Introduction Pre meeting preparation was the arrangement for necessary sanitation 

and safety measures for participants to adhere to the Nigeria 

Government NCDC COVID-19 protocols at public meeting. Thus, all 

participants were fitted with facemask, subjected to temperature check 

and hand sanitizing in addition to social distancing in sitting 

arrangements 

The Assistant Director of Logistics introduced the consultant and his 

team to the land users/farmers. He informed them that the team had 

been engaged by the Rural Electrification Agency to carry out 

Livelihood Restoration Plan as a requirement to ensure that farmers 



         

 
 

 

xii 
 

who may be affected as a result of the proposed solar project are 

adequately consulted and restored to livelihood.  

In his address, the consultant gave a brief about the Livelihood 

Restoration Plan (LRP), the objective and scope of work. He informed 

them that they are identified as stakeholders whose livelihood 

sustainability need to be prioritized irrespective of their legal rights to 

the land. He corroborated the information about land ownership, land 

use and knowledge of the project from the farmers. 

According to the farmers who were 8 in number including 3 females 

and 5 males; they are employees of NDA and are into farming as a 

secondary livelihood which they are privileged to practice due to the 

availability of land and approval of the management. 

 Remarks A member of the PAPs expressed gratitude for the concern of the 

project implementers towards their livelihood restoration. He 

specifically stated their readiness to relocate to anywhere the NDA 

management will allocate to them for continued farming activities. 

On whether, there has been a prior notice to them by the NDA about 

the project and potential relocation, they affirmed to that and stated that 

they are willing to relocate to ensure that the solar project takes effect. 

Concerns and 

questions raised 

Concerns raised include the following: 

 They wanted to know when the installation work will 

commence and if they will be allowed to harvest their crops 

before the project implementation date 

How Concern was 

addressed by the 

consultant 

The consultant addressed their concerns and questions as follows: 

 The farmers were assured that they will be allowed to harvest 

their crops before the installation work commences since, such 

harvests will take place before end of the year 2020. On the 

matter of date of commencement of civil works, the consultant 

stated that no definite date is known for now, but that the 

preparation and implementation of livelihood restoration plan 
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and ESIA study are expected to be completed before project 

implementation will commence. 

Conclusion The consultant informed the participants that the Project will continue 

to carry them along, and will inform them early regarding the time of 

work commencement. They were also told that they will be provided 

with the alternative land prior to civil work to enable them continue 

with their farming activities in the next season. 

 

CONSULTATION WITH THE PROJECT AFFECTED PERSONS TAKING INTO COGNISSANCE 
COVID -19 PROTOCOLS 

 
Hand sanitizing                                                Temperature checks 

 
Social distance sitting arrangement                          Nose mask Distribution 
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Consultation with PAPs and data collection 

 

 

7.4. Stakeholder Engagement Plan (SEP) 

Overview of SEP 

The SEP is a useful tool for managing communications between NEP/REA and its 

stakeholders. It seeks to define a technically and culturally appropriate approach to consultation 

and disclosure. The goal of this SEP is to improve and facilitate decision making and create an 

atmosphere of understanding that actively involves interactions between identified groups of 

people and to provide stakeholders with a platform to raise their opinions and concerns that may 

influence project decision (e.g. by way of meetings, surveys, interviews and focus group 

discussions) and ensure that gathered information is taken into consideration in project design.  

The Stakeholder Engagement processes will be free of manipulation, interference, coercion, and 

intimidation, and conducted on the basis of timely, relevant, understandable and accessible 

format and location, in a culturally appropriate manner.  

7.5 Principles for effective stakeholder engagement 

The SEP will ensure that the following key principles are applied to all engagement activities: 

 Ensure that engagement is free from coercion, undertaken prior to key decisions and 

informed by provision of objective and meaningful information, and that feedback is 
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provided to stakeholders after engagement has concluded. 

 Timing and number of engagement events designed to maximise stakeholder 

involvement and to avoid disruption to the ‗daily business‘ of local stakeholders and also 

stakeholder ‗fatigue‘; 

 Engagement events to occur in line with the SEP schedule so that there is clear linkage 

between engagement activities and the project stages; 

 Ensure that engagement is accessible and managed so that it is culturally appropriate, 

adequate and timely information and opportunities are provided to all stakeholders to be 

involved. 

 SEP will always comply with existing COVID-19 protocols including avoidance of crowd 

gathering, social distancing in public sitting arrangement and in the provision of PPEs 

such as face masks and hand sanitizers at situations that require physical public meetings. 

The project‘s Stakeholder Engagement Plan (SEP) shall be informed by a set of principles 

defining its core values underpinning interactions with identified stakeholders. Common 

principles based on ―International Best Practice‖ include the following: 

 Commitment: demonstrated when the need to understand, engage and identify the 

stakeholder is recognised and acted upon early in the process;  

 Integrity: occurs when engagement is conducted in a manner that fosters mutual 

respect and trust;  

 Respect: created when the rights, cultural beliefs, values and interests of 

stakeholders and affected communities are recognised;  

 Transparency: demonstrated when stakeholders concerns are responded to in a 

timely, open and effective manner;  

 Inclusiveness: achieved when broad participation is encouraged and supported by 

appropriate participation opportunities; and  

 Trust: achieved through open and meaningful dialogue that respects and upholds a 

stakeholder‘s beliefs, values and opinions.  

7.6 Overall objectives  

The overall objectives of SEP is stated below: 
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 To identify the roles and responsibility of all stakeholders and ensure their participation 

in the complete project cycle  

 Establish a systematic approach to stakeholder engagements that will help NEP/REA 

identify stakeholders and maintain a constructive relationship between them and the 

relevant stakeholders 

 Assess the level of stakeholder interest and support for the project and to enable 

stakeholders‘ views to be taken into account in project design  

 Promote and provide means for effective and inclusive engagement with project- 

affected persons throughout the project life -cycle on issues that could potentially affect 

them. 

 Ensure that appropriate project information on environmental and social risks and 

impacts is disclosed to stakeholders in a timely, understandable, accessible and 

appropriate manner and format, taking special consideration for the disadvantaged or 

vulnerable groups. 

 Provide project-affected person with accessible and inclusive means to raise issues and 

grievances and allow NEP/REA to respond to and manage such grievances. 

 To devise a plan of action that clearly identifies the means and frequency of engagement 

of each stakeholder 

 To allocate budgetary and other resources in the project design, project implementation, 

Monitoring and Evaluation (M&E) for stakeholder engagement and participation. 
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STAKEHOLDER ENGAGEMENT PLAN 

Stage Objective Key Activities Target Stakeholder Schedule 

Preliminary Engagement To gain a preliminary understanding of the scope of 
the project, appropriate and legislated engagement 
requirements  and relevant stakeholders 

 Kick-off meeting with REA-PMU, World bank and 
participating university 

 Dissemination of engagement materials (relevant 
document) 

 

 March 2020 
 

Public 
Engagements 

 To meet key stakeholders and introduce 
them to the Project and LRP Process; 

 To gather issues of concern and through 
this identify a list of potential impacts; 

 To consult key stakeholders on the next steps 
in the LRP process 

 To generate feedback on the Draft 
Scoping Report, including the scope, approach and 
key issues to be investigated further for the LRP. 

 Field visit; 

 Stakeholder identification  

 Meetings with key stakeholders to facilitate the 
broader stakeholder engagement process 

 Consultation on the proposed Project (LRP) 
through meetings with identified stakeholders.  

  Identification of issues,  concerns and feedback 
from stakeholders;  

 

 Relevant 
institutions/agenci
es 

 PAPs/ 
Vulnerable 
Groups 
 

August 2020 
 

LRP Disclosure To disclose the Project in the public domain to all 
interested and affected stakeholders; 
 
To discuss the identified impacts and proposed 
mitigation measures with stakeholders allowing for 
their input; and 

 To provide stakeholders with the 
opportunity to comment on the Draft LRP report. 

 Dissemination of Draft LRP Report to all 
stakeholders.  
 

 Copies of the LRP report will also be distributed in 
public buildings in the vicinity of the site of the 
proposed project.  

 

 Availability of the Draft LRP Report will be 
advertised through print and electronic media for 
public review.  

 

 Consultation on the Draft LRP Report. This will 
include:  
o Identification of impacts in the LRP and 

proposed mitigation;  
o Identification of stakeholder concerns and 

opinions on the impacts identified; 
o Involvement of stakeholders in assessing the 

efficacy and appropriateness of the proposed 
mitigation measures; and 

o Identification of revisions or additions to the 
draft LRP report where necessary. 

 Relevant 
institutions/agenci
es 

 PAPs/ 
Vulnerable 
Groups 
 

December 2020 
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Implementation of 
relocation activities in the 
alternative site 

 Delineation of the land area to the respective 
PAPs 
 

 Consult with PAPs and show them the alternative 
land  

 Educating PAPs on improved methods to farming 
and management activities that will improve 
livelihood and welfare 

 PAPs/ 
Vulnerable 
Groups 
 

December 2020 
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7.7 Monitoring Stakeholder Engagement Activities 

It is important to monitor the stakeholder engagement process to ensure that consultation and 

disclosure efforts are effective, and that stakeholders have been meaningfully consulted 

throughout the process. The final SEP will have a Monitoring and Evaluation (M&E) action plan 

which will guide all M&E activities related to the SEP.  

7.8 Review of Engagement Activities in the Field 

During engagement with stakeholders the LRP team assessed meetings by asking questions to 

participants, depending on the stakeholder group, to ensure that messages are being conveyed 

clearly. Conduct debriefing sessions with the NDA management team while in the field. This 

helped to assess whether the required outcomes of the stakeholder engagement process are being 

achieved and provided the opportunity to amend the process where necessary. 

The tools developed and used for the LRP engagement includes: 

a) Stakeholder database 

b) Matrix Response table, and 

c) Recording materials for recording of all consultations held. 

7.9 Reporting Stakeholder Engagement Activities 

There will be opportunity to review and assess performance in-between the engagement sessions 

depending on the level of feedback received from stakeholders during these periods. 

 

Evaluation of performance will be assessed to ascertain the extent to which the engagement 

activities and outputs meet the objectives/targets outlined in this SEP. In assessing performance, 

indicators will be crafted around the following areas: 

 Materials disseminated: types, frequency, and location 

 Place and time of formal engagement events and level of participation including specific 

stakeholder groups (e.g. university management, PAPs, etc.) 

 Number of comments received on specific issues, type of stakeholder and details of 

feedback provided 

 Numbers and type of stakeholders who come into contact with the Project team by mail, 

telephone and any other means of communication 
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 Meeting minutes, attendance registers and photographic evidence 

 Numbers and types of feedback and / or grievances and the nature and timing of their 

resolution, and 

 The extent to which feedback and comments have been addressed and have led to 

corrective actions being implemented. 
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CHAPTERS EIGHT: GREVIANCE REDRESS MECHANISM FOR EEP 

8.1 Introduction 

No local grievance redress system can be applicable to the NDA site in view of its isolated case 

and distance away from the nearest local community. This Livelihood Restoration Plan adapts 

the Grievance Redress Mechanism prepared for the Nigeria Electrification Project (NEP). The 

report is available at REA- website https://rea.gov.ng/wp-content/uploads/2019/08/GRM-

FOR-NEP-7_08_2019.pdf for further references.  

 

The grievance redress mechanism describes the procedure as well as several multi- layered 

mechanisms to settle grievances and complaints resulting from resettlement and compensation 

in-house, at local level. The objective is to respond to the complaints of the PAPs in a timely 

and transparent manner and to provide a mechanism to mediate conflict and cut down on 

lengthy litigation, which often delays such infrastructural projects. It will also provide people 

who might have objections or concerns about their assistance, a public forum to raise their 

objections and through conflict resolution, address these issues adequately.  

 

8.2 Objective of the Grievance Redress Mechanism for the EEP project  

 
The broad objectives of the assignment are to: Develop a Grievance Redress Mechanism for the 

EEP project, identify personnel required for collecting, collating, analyzing and documenting 

complaints and other necessary information relating to project activities and to support the 

NEP-PMU to operationalize the Feedback and Grievance Redress Mechanism.  

8.3 Potential Issues that could cause grievances 

In the course of actualizing the project objectives, it is anticipated that, among other likely issues, 

subprojects under Components 3 (Power Systems for Public Universities and Teaching 

Hospitals) will lead to the acquisition of land and various construction and installation activities, 

which could result in displacement of persons, restriction of access or loss of livelihood. 

Similarly, in situations where land had been acquired by the institution, it‘s not inconceivable that 

part or all of the land is being utilized for agricultural activities by persons within or outside the 

institution who will be faced with lose of livelihood as a result of the displacement/takeover of 

the land for the purpose of Solar PV Hybrid Plant project. 

Resulting from the above are potential grievances induced factors to monitor including:  

 Land acquisition, restriction of access and displacement  

 Non-inclusion of community members in paid labour/workforce  

 Unrealistic Corporate Social Responsibility (CSR) expectations from the university or 

contractors by community members 

 Omission of eligible PAPs 

 Uncompensated loss of assets 

https://rea.gov.ng/wp-content/uploads/2019/08/GRM-FOR-NEP-7_08_2019.pdf
https://rea.gov.ng/wp-content/uploads/2019/08/GRM-FOR-NEP-7_08_2019.pdf
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 Under Compensation for loss of assets 

 Delay in execution of LRP leading to breakdown of trust 

 Non-implementation or discrepancies in the implementation of LRP as stipulated in the 

report. 

 Potential risk of Gender based violence/sexual harassment of locals and students as a 

result of labour influx  

 

Potential Interest Groups  

The key interest groups in this regard are:  

 Community-based influencers supporting the project who are liable to be accused of 

benefit capture, exclusion and marginalization  

 Touts seeking employment, extortion and opportunity for other vices around project site; 

capable of starting unprovoked conflict  

 Local Vigilantes, Police, National Security & Civil Defence Corps  

 Students  

 Women groups 

 Farmers  

 Community Leaders  

 Youth groups 

 Local NGOs focused on Renewable Energy or Environment  

 

Key vulnerable groups:  

 Employed labour from within the communities  

 Women (especially girls and widows)  

 Potential child labourers and hawkers  

 Vulnerable persons from Host Community.  

 Unemployed youth open to violence  

 

Core Institutions for the REA NEP Component 3 GRM Structure 

The core institutional blocks for the REA NEP Component 3 GRM Structure are:  

 University Authority (office of the Vice Chancellor)  

 Dean of Students‘ Affairs  

 Teaching Hospital Authority (Office of the Chief Medical Director)  

 Corporate Affairs/Public Relations Unit of Teaching Hospital  

 Engineering Procurement and Construction (EPC) Contractors  

 PMU Social Safeguards Specialist (GRM Coordinator)  

 PMU Environmental Safeguards and M&E Specialist  

 Ministry of Women Affairs, Women‘s Right Focused NGO and the Police  

 Representative of the Head, NEP PMU  
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 Zonal Liaison Officer  

8.4 Method and Structure for Reporting and Addressing Grievances 

Method of Reporting: Diverse methods for reporting grievances that are culturally appropriate 

are to be used and they should permit for self-identified, confidential, or anonymous procedures 

(professional letter writers, suggestion boxes, Email, toll-free telephone etc). Avenues for verbal 

complaints are:  

 Complaints to members of the local grievance redress committee (GRC) 

 Social Safeguards & Communications desks at the NEP-PMU 

  Open community mediation sessions  

 Town hall meetings 

 Avenues for written complaints are:  

 Complaint Boxes in the community, University DVC‘s office or by hand  

 Letters or Email to the NEP-PMU 

Dedicated telephone lines shall include:  

 NEP-PMU hotlines  

 University hotlines 

An email feedback system shall be established at the PMU. This will link the GRM Coordinator 

with potential complainants. This email will be designed to auto respond/ acknowledge 

complaint emails. 

8.5 Grievance Uptake Structure 

Grievance uptake and resolution shall be constituted at 3 levels while the law court shall be the 

final resort for any case not resolved within the GRM structure of this project. These are: 

community/site based GRC, NEP PMU GRC and alternative dispute resolution/independent 

mediator. 

Community/Site based Grievance Redress Committee  

In the event of a grievance, the complainant shall register their complaint at the Community 

based Grievance Redress Committee (C-GRC) either directly or through their representatives 

(Executives of Corporative or Local Community Leaders). The Secretary of the community-

based GRC shall receive and record all grievances alongside the contact details of the 

Complainant to facilitate feedback. Feedback from the community-based GRC to a complainant 

shall not exceed 5 work days. 

Members of the community-based GRC under this component shall consist of:  
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 Representative of the office of the VC  (Coordinator) 

 Representatives of the Traditional Ruler of the host community (Secretary) 

 2 Representatives of women group from host community 

 Bursar or Head of Accounts  

 Dean of Students‘ Affairs Department  

 Head of Corporate Affairs Unit of a University Teaching Hospital  

 Representative of the Solar Hybrid plant operator 

Project Management Unit – Grievance Redress Committee (PMU-GRC) 

A complainant who is not satisfied with the feedback on outcome of the mediation by the 

community-based GRC shall have the option of appeal to the PMU GRC for mediation.  

Membership of the PMU-GRC shall consist of: 

 PMU Social Safeguard Specialist (Coordinator) 

 Communication Specialist (Secretary) 

 Environmental Safeguard Specialist 

 M&E Specialist 

 A representative of the Minister of Women Affairs Ministry 

 A representative of the Minister of Agriculture and Rural Development 

The PMU GRC shall log, investigate, mediate and provide feedback within 14 days in grievances 

certified by GRC members as serious or pertaining to loss of livelihood, income or project 

governance and administration. A complainant who is not satisfied by the outcomes of the 

mediation and feedback by the PMU GRC shall have the option of an alternative dispute 

resolution through an independent mediator sought from the Institute of Chartered Mediators 

and Conciliators (ICMC) (not less than the rank of a Fellow of the institute) presented.  

Alternative Dispute Resolution/Independent mediator 

In the event that a complainant is not satisfied with the mediation by the PMU GRC, the 

complaint is referred to the state Citizens‘ Rights/Mediation Centre for Alternative Dispute 

Resolution. In a case where such a facility for ADR does not exist, a member of the Institute of 

Chartered Mediation and Conciliation (ICMC) of ranking not less than a ‗Fellow‘ shall be 

engaged by the NEP or assigned holders to the rights of operation of the electrification project, 

in the case that the NEP has handed over the project, to mediate in the matter for not more than 

14 days. GRMs do not substitute for, and should not obstruct—judicial and administrative 

remedies, such as mediation or arbitration, which are necessary for disputes beyond the scope of 

GRMs. A key function of a GRM is to address emerging concerns before they reach a level that 

may warrant judicial or administrative proceedings. 
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Court – Litigation 

Where the grievance is not resolved through Alternative Dispute Resolution, the complainant 

shall be given the option of referral to a competent court of law in Nigeria. 

8.6 Grievance Redress Procedures  

1. Receipt, Acknowledgement and Registration of Feedback or Grievance 

2. Verification/Screening  

 
Complaints in the Component 3 GRM would be classified under the following categories:  

Category 1: Exclusion claims  

Category 2: Physical and/or economic displacements caused by land acquisition or any 
other project activities  

Category 3: Security, Crime and Enforcement Issues (including GBV or sexual 
harassment)  

Category 4: Labour issues  

Category 5: Environmental Management lapses (including consequent mishaps)  

3. Implementation and Case closing  
4. Feedback  

 
At the time of acknowledgement of the feedback or grievance, the complainant will be provided 
with the following information:  
 

(i) Grievance Reference Number to facilitate monitoring and reminders by complainants.  

(ii) Expected time of redress (As prescribed for each component).  

(iii) If not addressed within expected time, action to be taken by complainant  

If the grievance is not redressed within the expected time, the complainant should be provided 
with the following information:  

(i) Information on reasons for delay  

(ii) Updated expected time of redress  

(iii) If not addressed within expected time, action to be taken by complainant  

At the time of final redress, the complainant will be provided with information on  

(i) Final action taken for redress and  

(ii) Avenues for pursuing the matter further 
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8.7 Gender Based Violence (GBV) and Sexual Exploitation and Abuse (SEA)  

All complaints related to GBV shall be treated in a private and confidential manner, limiting 

information to what the survival or complainant is freely willing to provide. A separate register 

shall be opened for this category of cases and shall ONLY be accessed by the community-based 

GRC secretary, the GRM coordinator at the PMU (and any female GRC member empowered to 

handle GBV cases where the Chairman and Secretary are all male). The complainant (if a 

survivor) shall be attended to with empathy, assurance of safety and confidentiality. In the event 

that the complainant is not willing to divulge any information, this view should be respected by 

the GRM officer, and the complainant referred to the appropriate nearest medical centre, 

approved available GBV service provider or police, depending on the complainant‘s choice. Such 

a complaint should be reported to the World Bank Task Team as well by the PMU GRC. Other 

considerations for the handling of GBV/SEA grievances include: No GBV data on anyone who 

may be a survival should be collected without making referral services available to support them. 

All GBV complaint should be referred to the right service provider and other relevant 

institutions, information to be requested should be limited to:  

 The nature of the complaint (what the complainant says in her/his own words without 

direct questioning)  

 If, to the best of their knowledge, the perpetrator was associated with the project; and,  

 If possible, the age and sex of the survivor 

8.8 Implementation of the Grievance Redress Mechanism  

Communicate to Build Awareness  

1. Educating local people, contractors and mini grid developers about the grievance mechanism 

is an essential and on-going responsibility. It does no good to have a perfectly designed GRM 

that no one knows about.  

2. For an effective operation of the Project GRM, the objectives of it, its procedures, available 

channels for submitting complaint and responsible officers will have to be properly 

communicated to those who will use it so that they will not only be eager to access it but also to 

own it, taking cultural peculiarity of each community into consideration.  

3. There is the need for a sensitization / validation forum with the various communities, to 

acquaint the stakeholders of the project with the guideline and workings of the GRM. This 

workshop will rally representatives of the states, local governments, traditional institutions as 

well as key groups and personalities in the project areas including community members.  

4. Accessing the grievance redress system will depend so much on the level of awareness about 

the mechanism among potential users. This therefore will require both group and mass methods 

as well as all the media forms available.  
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Basic Communication Channels:  

 Mass Media  

 ‗Face-to-face‘ Communication  

 Social media  

 Mid-Media and IEC Materials  

 Grassroots Mobilisation  

Training and Support to Participants  

This will involve orientation and training for beneficiaries, GR implementers, relevant staff of 

the contractors, security personnel etc. and provision of external consultancy and support staff 

to strengthen organizational capacity.  

The training requirements for the GRM are multifaceted, diverse and layered through the 

orientation and implementation phases. 

Training Outlay  

S/N Participants Training Facilitator 

1 GRM committee 
members, relevant 
project staff of the 
University including 
the social safeguard 
officer and the 
communication officer 
Members of the 
Chartered Institute of 
Mediators and 
Conciliators (ICMC) 

Training in conflict resolution, 
Alternative 
Dispute Resolution (ADR) and 
grievance management. 
 

Social Safeguard 
Specialist from REA 
and Project Director 
within the University 
PMU 
 

2 PMU GRM Team 
(including 
GRM Administrator) 

To include procedural training 
on receiving, 
registering, and sorting 
grievances; training in 
management of the grievance 
redress process 
(Developing flow charts) 
particularly GBV/SEA related 
complaint, assigning roles, 
monitoring performance of 
staff dealing with complaints, 
and providing incentives. 

Social Safeguard 
Specialist from REA 
and Project Director 
within the University 
PMU 
 

3 Community-based 
Grievance 
Redress Committee 
(GRC) 

Basic ADR ―decide together‖ 
problem-solving skills. 
Skills for conducting receipt 
and registration, 

Social Safeguard 
Specialist from REA 
and Project Director 
within the University 
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referral processes, 
communication to 
complainants, GR logging, 
monitoring and 
record keeping etc. 

PMU 
 

4 Secretary of the 
Community based 
GRC 

Effective communication, 
negotiation, and facilitation 
skills; problem solving; dispute 
resolution, decision making 
and their respective 
parameters, standards, and 
techniques 

Social Safeguard 
Specialist from REA 
and Project Director 
within the University 
PMU 
 

5 Mini Grid Operators, 
Community 
Liaison officer 

Effective communication, 
negotiation, and facilitation 
skills; problem solving; dispute 
resolution, decision making; 
and their respective 
parameters, standards, and 
techniques 

Social Safeguard 
Specialist from REA 
and Project Director 
within the University 
PMU 
 

6 Citizens‘ 
Rights/Mediation 
Centres 

ADR Training for staff 
lawyers. Membership of the 
Chartered Institute of 
Mediators and Conciliators 
(ICMC) 

Social Safeguard 
Specialist from REA 
and Project Director 
within the University 
PMU 
 

7 All GRM officers Training on confidential, 
respectful and survival centred 
response to GBV complaints. 

Social Safeguard 
Specialist from REA 
and Project Director 
within the University 
PMU 
 

 

8.9 Summary Action Plan and Budget Estimate for Implementation 

Project Management Unit and Mini Grid Developer: 

 Conduct All Preliminary Stakeholder Engagements/Awareness Building on GRM 

 Set up GRM (Social Infrastructure and Processes), including Grievance Redress 

 Committees (set up and inauguration, with considerations for gender balance), Uptake 

points & materials, grievance drop boxes, registers, telephone hotlines, emails and 

publicity materials, including GBV related complaint uptake points. 

 Conduct training and capacity building for GRCs 

 Work with GBV Expert or Consultant to create all linkages and modalities for handling 

of potential GBV/SEA complaints 



         

 
 

 

xi 
 

 Initiate Grievance Redress Processes - Operate GRM training and Capacity Building as 

well as monitoring of progress 

Community-based Grievance Redress Committees: 

 Elect principal officers (consider gender balance) 

 Agree on meeting/mediation days, venues and other logistics requirements e.g. location 

of complaint drop boxes 

 Participate in training/capacity building sessions (including GBV case handling) 

 Receive work tools and materials from PMU 

 Initiate Grievance Redress Processes 

 Participate in monitoring and  trainings/capacity building 

GRM Operation Budget 

The Lump sum of N200,000 has been ascribed to the operationalization of the GRM processes 

of this LRP for NDA as contained in table 9.3. It is also noteworthy that provision for funding 

of GRM has been made in the GRM document prepared by NEP. In light of this, the 

responsibility for funding the GRM of this project resides with NEP/REA.  
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CHAPTER NINE: IMPLEMENTATION ARRANGEMENT, SCHEDULE AND 

BUDGET 

 

9.1 Implementation Arrangement 

The PMU at NDA headed by the director of Works and planning is responsible for the LRP 

implementation while the REA-PMU coordinates supervision, monitoring and training. The 

Federal Ministry of Environment will also ensure that its extant law on public disclosure is 

complied with by the project. Details of the implementation arrangement is presented further as 

follow: 

REA-PMU 

 Plan,   coordinate,  manage   and   develop  the EEP projects to ensure success; 

 Organize  the  necessary  orientation  and  training  for the Project Management 
Team at the site level so  that they can carry out consultations with 
communities/PAPs, and implement the compensation/LRP  in a timely and appropriate 
manner 

 Review LRP report 

 Monitor Implementation of LRP 

 Submission of reports to World Bank 

FMEnv 

 Provides guideline to be followed in LRP report disclosure 

 Monitor the implementation of LRP 

 Ensure environmental safe and soundness of sites where 

PAPs are been relocated to 

VC NDA 

 Approves fund for LRP implementation 

 Ensure that the commitment plan signed with REA on LRP implementation is adhered 

to 

Social Safeguard Specialist REA PMU 

 Coordinate and organize stakeholder workshop 

 Provides advice and guidance on World Bank policies on OP 4.12; 

 Work in collaboration with FMENv to ensure disclosure of LRP report 

 Ensure that the University management sets up the GRC 

 Ensure that members of the GRC are trained 

 Reviews the LRP report before it is submitted to the World Bank 
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Director of Works & Planning at NDA 

 Ensure that PAPs/vulnerable persons are restored to livelihood in line with the 

recommendation of this LRP 

 Sets up the GRC for hearing and addressing grievances 

 Reports the implementation of the LRP to the VC and REA PMU 

Grievance Redress Committee 

 Provide support to PAPs on problems arising from the loss of their livelihood/assets 

 Record the grievance of the PAPs, categorize and prioritize the grievances that need to 

be resolved by the committee; 

 Report to the aggrieved parties about the developments regarding their grievances and 

the decision of the project authorities and, 

 Ensure that grievances are resolved locally and in time, as much as possible 

World Bank 

 Responsible for the final review, clearance and approval of the LRP. 

 Provide monitoring oversight of the LRP implementation 

PAPs/beneficiary vulnerable persons 

 Give inputs and, or support on alternative project designs during Focused Group 
Discussion, 

 Attend meetings, workshops and capacity building meetings for this LRP; 
 Comply with agreements reached during consultations to ensure successful; 
 Implementation and livelihood restoration 

9.2       Implementation Schedule for the Livelihood Restoration Plan 

The schedule for the completion of the LRP can be seen in Table 9.1 below. The LRP 

implementation has to be completed and PAPs Livelihood adequately restored before 

commencement of work on the site. 
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Table 9.1: Timetable for LRP implementation shown in Gant Chart 

No Activiti
es 

Responsibility Completion Time 

    
Sept.2020 

 
Oct. 2020 

 
Nov 2020.  
2020 

 
Dec2020.  

2020 

 
Jan 2021 

 
Feb 2021 

 
1 

 
Submission of Draft LRP Report 

Consultant, 
REA 

      

2 Review and comments of draft report REA       

3 Update of draft report Consultant       

 
4 

 
Submission of final LRP Document 

Consultant, 
REA 

      

 
5 

Public Display & Advertisement in 
the 
Country 

NEP, REA       

6 Posted in the World Bank website WB       

7 LRP capacity Building/Training REA, WB       

 

 
8 

 

 
Implementation of LRP 

REA, 
Implementati
on 
Committee 

      

 
9 

 
LRP Implementation Monitoring 

REA, 
Stakeholders 

      

10 Commencement of Civil work Contractor       

9.3       Training and Capacity Needs 

 

Based on the assessment of the institutional capacities of the NEP and REA in the 

understanding and implementation of LRP, it is established that there is need to train the 

NEP and REA on the OP 4.12 protocol and implementation process. Other parties to receive 

capacity training and enlightenment are PAPs, LRP implementation committee and grievance 

redress committee.  

The various categories of training needs/education and target designates are identified in 

table 9.2 below. 
  



         

 
 

 

xv 
 

Table 9.2: Recommended Training and Education 
  

Item Module Course Content Who to Train Estimated 

Amount(N) 

 1  Training for LRP 
implementation 

 

  

World Bank Operational 
Policy 4.12/ 

Involuntary resettlement, 
Objective and targets 

 
 NEP/REA staff, LRP 
implementation 
committee and 
Grievance redress 
Committee, PAPs 
 

     
 500,000 

2  

 

1). Cash Management and 

Monitoring in livelihood 
building 
 
2) Record Management & 

Book keeping 

 

NEP/REA staff and 
PAPs 
 

 

 

3 Improve Farming 
techniques by Agric 
extension Trainer 
 

1) Application of 
improved farming 
technique for high 
agricultural yield 
 

2) Introduction to high 
yield varieties of crops 

PAPs/farmers 300,000 

4  
Grievance Redress 

Mechanism 
 

  
Conflict Management and 

Resolution in LRP 
3)  

 
NEP/REA staff, LRP 
implementation 
committee and 
Grievance redress 
Committee 
 

     
 200,000 

TOTAL: N1,000,000 

 

9.4 Monitoring and Evaluation 

There will be two levels of monitoring; namely internal monitoring and external 

monitoring. Internal monitoring will involve an M&E resident staff at REA-PMU 

while an external M&E expert will be engaged periodically by REA. 

 

The key objectives of monitoring the LRP implementation would be as follows: 
 

 Transparency and accountability in terms of use of project resources 

 Providing constant feedback on the extent to which the LRP implementation are 

achieving their goals 

 Identifying potential problems at an early stage and proposing possible solutions 

 Providing guidelines for the planning of future projects and, 

 Improving project design. 



         

 
 

 

xvi 
 

9.4.1 Internal Monitoring  

The internal monitoring and evaluation officer will report to the Project Coordinator at 

the NEP/REA-PMU. Implementation of the LRP will be regularly supervised and 

monitored by the Monitoring and Evaluation/ Social Safeguard Specialist. 
 

The findings will be recorded in quarterly reports to be furnished to the PMU and the 

World Bank. Lessons learnt during implementation will be documented and disseminated 

so that gaps identified can serve as valuable information for subsequent projects. 
 

9.4.2    External /Independent Monitoring 

The PMU will engage an independent firm or organization to conduct periodic external 
assessments of the LRP progress.  The selected firm/consultant should have extensive 
experience in social survey and resettlement monitoring for this work and will be guided by 
the result framework of this LRP.    The PMU will review and approve the questionnaires 
and inventory forms developed by the firm/consultant, as well as the proposed research 
methods, analytic techniques, and reporting formats. 
 
 

The aim of this independent monitoring is to provide verification of key concerns in the LRP 

process and implementation, such as compliance with resettlement policies, implementation 

progress, the extent of effective consultation and participation of local populations, and 

the direction and e x t e n t  o f  c h a n g e s  o f  income and livelihood among displaced 

persons.    Careful attention to monitoring matters such as these will help ensure equitable 

benefits for every displaced person. 

In addition to verifying the information furnished in the internal supervision and monitoring 

reports, the independent monitoring consultant will visit a sample of 10% of the Project 

affected Population six months after the LRP has been implemented to: 

 Determine whether the procedures for PAPs participation and delivery of 

compensation and other rehabilitation assistances have been done in accordance 

with the NEP Resettlement Policy Framework and this LRP. 

 Assess  if  the  LRP   objective  of  enhancement  or  at  least  restoration  of  

living standards and income levels of PAPs have been met. 

 Gather   qualitative   indications   of   the   social   and   economic   impact   of   

project implementation on the PAPs. 

 Suggest modification in the implementation procedures of the LRP , as the case 

may be, to achieve the principles and objectives of this LRP. 

 
The terms of reference for this task and selection of qualified firm will be prepared by the 

REA PMU and approved by World Bank.   
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9.5 Budget and Funding of the LRP Activities 

The total budget for the funding of the LRP for NDA site is Three Million, Seven Hundred and 

Ten Thousand Naira (N3,710,000) only. This amount is composed of the breakdown in Table 

9.1 

Table 9.1: Breakdown of budget estimate for LRP for NDA 

Item Rate Amount (Naira) Responsibility 

LRP Compensation cost 
including(Land preparation, 
Labour, farm input, relocation 
expenses) 

Unit sum 810,000 NDA Management 

Grievance Redress Mechanism 
Operation 

lump sum 200,000 NEP/REA PMU 

Capacity building/Training and 
sensitization for GRC, 
implementing staff and PAPs 

Unit sum 1,000,000 NEP/REA PMU 

Internal Monitoring logistics Lump sum 200,000 NDA Management 

External Monitoring Lump sum 500,000 NEP/REA PMU 

LRP Disclosure Lump sum 1,000,000 NEP/REA PMU 

Total  3,710,000  

 

9.6 Public Disclosure 

This LRP will be disclosed by the REA-PMU in collaboration with the Federal Ministry of 

Environment, in two national dailies for 21 working days in line with the extant EA law and will 

also be disclosed in the World Bank external website. In addition, it shall be displayed in 

designated centers for the ease of accessibility of stakeholders. The display centers shall include 

State Ministry of Environment, the office of the Director Works and Planning at the 

NDA/University. 
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ANNEX 2: ATTENDANCE LIST OF STAKEHOLDERS CONSULTED 
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ATTENDANCE FOR ENGAGEMENT MEETING HELD WITH IMPLEMENTING 

INSTITUTIONS, OF THE ENERGIZING ELECTRIFICATION PROJECT (EEP) 

S/N NAME ORGANIZATION 

1 ANITA OTUBA REA 

2 SUSAN IGATA REA 

3 ELIJAH SIAKPERE WORLD BANK 

4 EMMA JONATHAN REA 

5 JORO SALLAU REA 

6 TOSIN IPAYE REA 

7 MICHAEL OKOH REA 

8 JOSEPH INUWA  

9 PAUL TAKOU UNICAL 

10 CHINONSO NJOKU REA 

11 TIMOTHY SHEKARAU  

12 PROF IWE MOUA UMUDIKE 

13 ENGR  ISA IBRAHIM FUGA,  

14 OLIVER NWUJU CONSULTANT, FACTOR 
RESOURCES 

15 ENGR AKINYELE FUA ABEOKUTA 
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ANNEX 3: RESULT OF SOIL ANALYSIS 
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ANNEX 4: SOCIO-ECONOMIC INVENTORY INSTRUMENT FOR PROJECT 

AFFECTED PERSONS (PAPS) AND LIVELIHOOD RESTORATION PLAN 

 

ASSET SURVEY SHEET 
 
Name of Site: …………………………………………….. 
 
Name of State:………………………………………….. 
 
Date of Census: …………………………………….. 
 
 
IDENTIFICATION/ BIO INFORMATION 

1.1. Full Name of PAP: …………………………………………………………… 

1.2. PAP Means of Identification …………………………….. 

1.3. Sex: ……………………………………. 

1.4. Age: ……………………………………. 

1.5. Marital Status: Married…….. Single…… Divorced…… Separated 

1.6. No of wives………… 

1.7. No of Children………….. 

1.8. PAP's Telephone Number: 

………………………………………………………………………………… 

 

LIVELIHOOD INDICATORS 

1.9. Level of Education: (a) Tertiary …… (b) Secondary…… (c)Primary……. (d) 

None…….. 

1.10. Major Occupation: ……………………….  Additional Occupation: 

………………………………. 

1.11. Total  Income (Pls Insert Amount in Naira): Weekly: ……………………. Monthly: 

….…………………. 

1.12. If farmer, Type of farming practiced: (a) crop …….…..          (b) Livestock 

……………… 

1.13. In which category do you grade yourself as a farmer? (a) Subsistence farmer……. (b) 

Commercial farmer…..(c) Subsistence and Commercial farmer…… 

Pap Photograph, (Pls 

Insert Phone Picture 

No. captured against 

Affected Property) 
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1.14. What is the estimate of your income from farming alone per month? (a) <N5000  (b) 

N5000 to N20,000 (c) N20,000 to N90,000 (d) 100,000 and above 

SOCIO-ECONOMICS 

1.15. Preferred Means of information dissemination 

Church/Mosque Town Crier Radio Text 

Message 

Village 

Meeting 

Phone 

Calls 

      

 

1.16. Dispute Resolution 

What body resolves land related conflict in this community? 

…………………………………………………………………………………………………

…………………… 

1.17. Are women consulted or involved in decision-making concerning activities or 

development projects carried out in this community? …………………….. 

Yes=3, No=2, I do not know=1  

1.18. Do women own land in this community? ………………………………….. 

1.19. How do you acquire land in this community? 

Inheritance Community 
Allocation 

Gift Lease Govt. 
Allocation 

Buying from 
Individuals or 
Government 

      

 

AFFECTED ITEM CENSUS 

1.20. Trees Information 

GPS 
track/ 
waypoint 
number 

Tree type: Maturity Quantity Unit  Ownership 
status 
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Codes: 

Tree type: 

 

Maturity: 

S: Seedling 

I: Immature 

M: Mature 

Unit 

(a) M2 

(b) Ha 

(c) Stems 

Ownership Status 

a. Owned 

b. Rented 

c. Long Term Lease 

d. Sharecrop 

e. Other (Please 

Specify) 

 

1.21. Crops Information 

GPS track of plot2 Crop type: Maturity Quantity Unit  Ownership 
status 

      

      

      

      

Codes: 

Crop type: 
 

Maturity: 
S: Seedling 
I: Immature 
M: Mature 

Unit 
(d) M2 
(e) Ha 
(f) Stems 

Ownership Status 
a. Owned 
b. Rented 
c. Long Term Lease 
d. Sharecrop 
e. Other (Please 
Specify) 

 

                                                           
2
In cases of intercropping, the same track number will be entered in more than one row, with each row 

containing information on each type of intercropped crop. E.g. Maize 70%, Legumes 30% 
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1.22. Land: 

1.23. Land ID(GPS): 

1.24. Who owns this land?   A) Community… b) School c) My family 

1.25. If Jointly own by joint family members, List the name & Phone numbers of  co-owners: 

 A: ……………………………………………………………………Phone……… 

 B:……………………………………………………………………..Phone……… 

            C: ………………………………………………………………… ....Phone……… 

D…………………………………………………………………….Phone………… 

1.26. Type of Right PAP has over affected land: Pls tick 

 (a) Certificate of Occupancy………… (b) Community Recognized Right ……..(c) Documented 

Agreement………. (d) No legal right……………  

1.27. Land use: (a) Agricultural…….. (b) Industrial………… (c) Commercial ……….. (d) 

Building/structure………….. ( e) Others ………… (please specify clearly) 

1.28. Size of Land in the site farmed/used by 

PAP……………………………………………….. 

 

FOR BUSINESS PREMISES LOSS OF MANHOUR 

1.27. What type of business would be affected? 

1.28. What are your average daily income/sales 

1.29. How many days in the week do you operate your business 

1.30. How many staff/workers has the business employed? 

1.31. What implication will relocating have on your business? 

(i) ………………………………………………………………………………………… 

(ii) ……………………………………………………………………………………….. 

(iii) ……………………………………………………………………………………… 

1.32. How do you think this impact can be minimized? 

(i) ………………………………………………………………………………………… 

(ii) ……………………………………………………………………………………….. 

(iii) ……………………………………………………………………………………… 

 

Endorsements 

 

I/we certify that this is the correct account of my/our land, crops and/or trees: 
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Claimant(s) signature/thumb print: ……………………………………… Date: 

………………… 

1.33. Name of Interviewer/Enumerator: 

………………………………………………………… 

1.34. Phone number of 

Enumerator………………………………………………………………. 

1.35. Signature…………………………………………………………………………… 


